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Go Green... 
& Go South 



It's prudent to note 
that helium isn't best 
for birthday balloons... 
Still, you can chill 
with booze and high- 
powered sounds 
while waiting for an 
elusive tech-quote, or 
planning a trip to the 
frozen South. 



A LOAD OF HOT AIR 

The latest way to 'go green' 
connects ice cream, alcohol 
and an ultra-efficient loudspeaker in 
unusual ways. CFC gases and HFC are 
very, very bad for the planet, even the 
good ones. HFCs are 3,000 times more 
damaging than C0 2 . Worse, black- 
market CFCs are still around, especially 
in undeveloped countries where hot 
climates mean that chilling of foods 
and people is a necessity not a luxury. 

The ice cream connection comes from 
Ben and Jerry's - the mom and pop 
baby-boomer ice cream maker. Not 
so mom and pop now, today it's part 
of Anglo-Dutch giant Unilever. The 
system - like all refrigerants - relies 
on the expansion of gas to remove 
heat, but in this case uses harmless 
helium (this too has an inherent 
problem - not of composition, but 
availability -of which more later) . The 
gas is pressurised by an ultra-efficient 
loudspeaker system - the researchers 
have enhanced the efficiency until 



For almost a quarter of a century, 
US physicist Steven Garrett and his 
collaborators at Penn State University 
have been quietly labouring on this. 
He gained a Rolex Awards Laureate in 
1993, and the last 15 years' focus has 
been making the system economically 
attractive. 

Regulatory pressures on HFCs will 
help, but more work is needed before 
it becomes an economic reality. Once 
there, it will be an ideal system for 
yachts, not only for the burgeoning 
group of responsible owners but also 
for its silence and efficiency. 

The downside alluded to earlier is the 
helium. The second most common 
element in the universe, it's running 
out on planet earth. While on 
Google, I found an article from 2007 
predicting it would be gone in two 
years. Obviously, that was incorrect, 
but the subject was revisited in 2010, 
where scarcity and finiteness of the 
resource were again noted. Helium 



Helium, the second most common element in the 
universe, is running out on planet earth. 



it rivals HFC fridges. In fact, a 
loudspeaker is really a kind of pump 
compressing and rarefying air to 
reproduce sounds. This unique pump 
does that, but rather unexpectedly 
in silence. No more compression, 
start-up or running noise. The high- 
pressure sound generated in the 
helium remains within the 'pump'. Its 
power is enhanced and recycled using 
a 'vibro-mechanical multiplier' and as 
in a Stirling cycle engine, the pump 
uses a regenerator to control gas heat 
in steps. Cooling circuits use standard 
antifreeze and for lower-temperature 
sections pure grain alcohol. 



is not renewable, and if you add a 
bizarre US policy from 1996 which 
sets out to deplete and eliminate 
US helium stocks by 2015, then you 
have a problem. That 'everything 
must go' policy caused massive 
under-pricing and now 'happy face', 
'happy birthday' or 'happy whatever' 
balloons cost a few euros but should 
cost nearly a hundred to reflect their 
scarcity value. Charming as these 
balloons are, helium's use for cooling 
and planetary stewardship seems to 
me to be a far superior role for this 
rare and noble gas. 
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NOBODY'S HOME AT SUPPLIERS' 
OFFICES 

As mentioned in the last issue, I am providing 
consultancy, and as part of that role, I recently found 
myself contacting a variety of companies for quotation 
and technical info for quite large and expensive pieces of 
equipment. In recent years, I have written about this and 
now I have once again found myself a client. The view is 
quite different now, and shockingly, most of the time the 
responses, service, accuracy of information and indeed 
enthusiasm for the order are pitiful. Calls and e-mails go 
unreturned, or are handled in timescale of weeks, rather 
than days, while offers bear little technical resemblance to 
quote request specs. 

Let's recognise that our faults and 
failures are common to all businesses 
and try to eliminate them. 



OK, in post-crisis times I can imagine budgets and staffs are 
reduced, but I would also expect that to be compensated 
for by enthusiasm for a sale. That's just not so in many 
cases. In one instance, a company I contacted on a working 
day had an answering machine saying 'We are not here - 
leave a message'. Even their service 'hotline' had the same 
machine bleating its laconic response. While they may have 
been closed for any number of good reasons, the answering 
machine message should have said why they were closed, 
not to mention when they would be back! Now while that 
sounds like a whinge about yacht industry uselessness, 
it's not. The majority of those companies were, in fact, in 
'conventional' industry sectors. 

ALL OUR OWN FAULT? NOT REALLY... 

That highlights a rather bad habit we have as an 
industry: self-blame. We bemoan our lack of 
professionalism, business maturity, management skills, 
and even complain of dishonesty, brown bags and 
'incentives'. Worse, we act as though these problems 
and failings are unique to our industry. Granted, the 
superyacht business is, if not unique then very unusual. 
However, the uniqueness is the wondrous products 
we produce, sell, design, operate or write about. Our 
business behaviours, both good and bad, are not unique, 
except perhaps our creativity, out-of-the-box thinking, 
flexibility and the 'can do' attitude needed to create 
superyachting. So for once, let's pat ourselves on the back 
for those qualities. Let's recognise that our faults and 
failures are common to all businesses and try to eliminate 
them. Perhaps we can do so by borrowing solutions from 
our more conventional business brothers and sisters. 

CROSS WITH CROSS MED 

Speaking of cheers not jeers, I have to send some 
of the latter in the direction of CROSS MED - not 
for their sterling SAR work, but for their linguistic 
stubbornness. » 
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Last September (issue 107), I had 
a rant at them for not distributing 
urgency and distress relay info in 
English, thus cutting out the many 
anglophone crews on vessels that 
could help. I wrote then that the 
PYA) have contacted CROSS Med and 
received a reply which suggest that 
action may be taken sooner rather 
than later. That seems not to have 
occurred, as you can read in Captain 
Alistair N Sproston's letter, (issue 117, 
P 44). 

GO SOUTH YOUNG 
(YACHTS )MAN! 

You would think the frozen 
southern continent is by 
definition a place less travelled, 
and set to become even more so 
when the April 2010 IMO ban on 
HFO fuels there is in force. It was 
then with some surprise that I got a 
press release from the International 
Association of Antarctica Tour 
Operators (IAATO), with news that 



member yacht operators last year 
took 180 passengers on 26 authorised 
yacht voyages. 'Yacht' here is defined 
as vessels with 12, or fewer passengers. 
The IAATO was founded in 1991 to 
"advocate, promote and practise safe 
and environmentally responsible 
private-sector travel to the Antarctic", 
and membership is voluntary. Any 
yacht can - subject to compliance 
with regulation - cruise Antarctica. 
IAATO commented that member 
yachts are "just a percentage of overall 
visitation", adding "recent incidents 
caused by unauthorised yachts have 
resulted in damage to the natural 
environment and important historic 
sites and several yachts ventured into 
specially protected off-limits areas". 

They have a special section of their 
website dealing with Antarctic 
yachting matters, along with links 
to other useful data such as General 
Antarctic Treaty Information and also 
on protected areas: a free download 



cruise guide to Southern Ocean 
Cruisinghy Sally & Jerome Poncet. 
They also link to UK Foreign and 
Commonwealth Office guidelines 
for yachts, useful, they say, "even if 
you are securing an authorisation or 
permit from another country". 
Consultation of this site at minimum 
would seem to be to be a good idea 
for yachts choosing to visit or charter 
the deep frozen south. Octopus has, 
it seems, been back in high (albeit 
Northern) latitudes again. She was 
photographed on a brief stopover in 
Canada's high Arctic hamlet of Pond 
Inlet, Nunavut laying over en route to 
transit the Northwest Passage. The 
yachts on the IAATO site are all much 
smaller and many are S/Ys, showing 
there is still adventure to be found on 
the high (or frozen) seas. 
Tork Buckley 

To comment on this article, email 
issue 11 8@synfo.com with subject: 
Editor's Comment 
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Readers' Forum 



Our mailbox is 
overflowing this 
month, so we've 
selected the best for 
our readers' forum, 
including a critical 
look at command 
issues, examining 
the importance of 
teamwork in the 
shipyard, and insightful 
comment on the 
importance of quality in 
onboard technological 
systems. 




IT'S A TEAM EFFORT 
AT THE SHIPYARD 

I have re-read a couple of times 
the comments and article about 
John Leonida's experience in the 
yachting market, (issue 115, pl22). He 
points out where the big gap between 
clients and shipyards are. The last 
two years have really highlighted all 
these problems between clients and 
shipyards. Companies and/ or clients 
got into financially difficult times and it 
was very visible in the market how weak 
the commercial side of building yachts 
was. Many well-known companies 
suffered from stopped projects or 
cancelled orders. 

With 18 years' experience in building 
yachts, I can still see no connection 
or understanding between shipyards 
and owners. There are not many 
shipyards on the market that are 
not only building yachts, but are 
financially stable. Due to the nature 
of the business, shipyards turn over 
huge amounts of money for one 
client in a limited period of time. 
There needs to be competition 
in the market, and with a limited 
amount of buyers it's difficult to 
have a stable set-up. I very often 
see clients who are dealing with a 
shipyard like a car company. They 
want a yacht from the catalogue with a 
fun option to bring in their own ideas, 
and they expect that the shipyard fulfils 
all contractual points. Building an 
individual yacht is a huge project. 



As a consultant, I'm always coming in 
when it's too late and we are asked to 
get the thing back on the road. When 
we start with a job, we try to first figure 
out the current situation. Often, it is 
the usual disaster that happens due 
to misunderstandings, lack of due 
diligence or financial control. I have 
seen clients who fully trusted shipyard 
owners and their promises of quality 
and price. I have seen clients who fully 
believe that in Far Eastern countries 
it is possible to build yachts for a low 
price and to sell them in Europe 
with a top margin. When it comes to 
toys, owners want to believe in their 
cleverness to build their own yacht. 

As a consultant, I'm 
always coming in when 
it's too late and we are 
asked to get the thing 
back on the road. 

The big wake-up call usually comes 
halfway through the project. Clients 
need to pay more attention to the 
place where they want to build! They 
should ask one of the workers at the 
yard how many months it has been 
since they have been paid. Just watch 
their reactions. Call some previous 
owners who have built at the shipyard. 
Call some of the yard's suppliers. Ask 
the woman from the snack-bar around 
the corner what she knows about the 
yard. Just some simple information 
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from the floor and the street will give 
you a clear impression. The next step 
should be a serious review of the latest 
delivered projects and a serious talk 
with their captains and crew. Finally, 
you need to check the financial side of 
the company and all their involvement 
in businesses and shared companies. 
Often a shipyard makes their full 
turnover in a two- to three-year period, 
with just one client. Owners should be 
aware of that! 

From the shipyard's point of view, 
it is exactly the same, just the other 
way around. There is big competition 
on the market. Clients are looking 
around the world to find the right 
shipyard. There is huge pressure to 
catch a client with a profitable project. 
Shipyard managers know clients come 
sooner or later with lawyers and that 
they fix everything on paper so there's 
no way out. With hard competition 
in the market, shipyards need to also 
check their clients. The need for work 
often results in companies agreeing 
on something that is just based on 



hope, and there is nothing agreed 
for in a worst-case scenario. We have 
all seen clients who have run out of 
cash, clients who have died during the 
construction period, or some of them 
who have simply disappeared. John 
Leonida is putting the facts on paper, 
but often both sides of the contract 
are not coming together in a safer and 
proper way. A shipyard puts all his eggs 
in one basket with a new build contract 
and is risking a lot. So long as other 
shipyards sign every contract and are 
promising low prices, it is of course 
difficult to teach clients the truth. 
It is, for both sides of the table, 
necessary to trust each other, but it is 
also necessary to check each other out 
first and not to be scared of having 
an open talk. The client should not 
just involve a surveyor or consultant 
for some technical stuff or to ensure 
quality. Technical arrangements 
and quality can be always achieved 
worldwide with the right management 
team, but the pre-check is more 
important. A consultant should be 



able to calculate the price of a yacht by 
himself - he should know the figures of 
steel, interior, equipment and labour 
costs. He should listen on the street, 
should call previous clients, visit their 
yachts, and so on. Saving the owner 
money with the right review at the 
beginning is more important than 
figuring out the best AC or capstans 
later on. The same is true for the 
shipyard. Gather information about 
the client and ask is he paying his crew 
well? Has he got open invoices with 
service companies? Are there open 
cases? How is his mentality? 
A company like Royal Huisman 
would never be able to build a yacht 
like Athena without the full trust and 
assistance of the owner. A shipyard 
should be seen as a place where you 
can build a yacht. There are people 
that have the experience and facilities, 
where you can go and build your 
dream. It is a team effort, and an 
owner has to be part of that team. 
Jendrik Odenwald 
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TAKING COMMAND 

Owning the Market ( issue 116, 
pi 02) was an interesting article, 
but of course the issues of crew are 
always apparent. 

I have struggled for over eight years 
in the industry. I come from a 
commercial background, running 
ocean-going tugs across the 
Pacific and in Alaska, as well as 
having operated a submersible 
support ship, with numerous 
crew and management 
principals involved. I hold a 
USCG l,600-ton/3,000-ton 
international licence, yet have 
found it extremely hard to 
find a suitable position within 
yachting. Having started with 
command of 1 14-120-foot yachts 
with a crew of seven, I now run a 
couple's yacht of only 24 metres with 
my spouse. I see kids with big licences 
and zero personnel or command 
experience in charge of 50 metre plus 
yachts. Why am I seeing and reading 
about accidents throughout the 
globe on these same yachts, as well as 
hearing about the issues of qualified 
crew shortages? 

I find the continuing education and 
training within the industry abysmal 
at best. Minimal standards are OK, 
and the requirements for staffing are 
problematic. MCA only looks at a part 
of the problem, and the US Coast 
Guard works hard to ignore it. The 
great yachts all have good training, 
good communication and good 



I find the continuing education and training within 
the industry abysmal at best. 



resources to build on, but they are few 
and far between. They are all due to a 
great command structure. 




Unfortunately, competent and 
qualified crew are frequently sent 
from this industry, because they are 
too old, do not look pretty enough in 
a uniform, or are blacklisted from the 
agencies by the former stewardesses 
who now control many aspects of 
crewing. When looking for competent 
and qualified individuals to staff 
many of the previous yachts I had 
commanded, I was offered an 
assumption of what was good for 
me from agencies, and not what I 
had actually asked for. I have found 
better crew by prowling the docks, 
and finding staff from other resources 
or yachts than from any agency out 
there. How is an owner able to find a 
competent command and beyond for 



their yacht, when the options sent to 
them are so personally chosen by an 
agent's agenda, and not necessarily in 
the client's best interests. Command in 
yachting is the ability to put together 
a dynamic team to manage a business 
whose sole assets are severe financial 
loss to the main business. 
The only positives are the smiles and 
the family cohesiveness which yachting 
can bring to her owners, and thus to 
her crew. This is not achieved by an 
just an individual or a pretty face. It 
is done by a well-constructed team, 
which in business usually takes time, 
education and foresight to build. 
People on the outside of the loop 
cannot build this team - only those 
within the team, with a common 
objective, can build it. These objectives 
need to be a part of the vessel plan. 
Companies have objectives, mission 
plans, strengths and outlooks, as 
well as forward-thinking statements 
on where they should be next year. 
Yachting is no different. 
Choose the right team leader for your 
mission within yachting, and let them 
do their job. Everything else will fall 
in place. In good business practice, 
we might hire and give raises to the 
brightest and strongest 10 per cent 
of our team every year, while we fire 
the worst 10 per cent, who refuse to 
improve. Why is yachting any different? 
Tim Hull 
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HELP US TO HELP 
OWNERS 

I really enjoyed Owning the Market 
(issue 116, pi 02). I have been in 
yachting for 20 years and my goal 
is to be the oldest living stewardess! 
Just kidding, but I do love this crazy 
industry. I am on a mission to raise 
the standards of service within the 
yachting community. I run onboard 
training, workshops, seminars, and I 
teach ten-day interior arts classes at 
Maritime Professional Training, in Fort 
Lauderdale. I am passionate about my 
work. I want to be on the frontline in 
establishing standards and certification 
for service onboard yachts. 
In your article, 'Owner T stated that: 
"One of the biggest issues we face as 
owners today, I believe, is the lack of 
available qualified crew." Well, there 
are plenty of crew and a sprinkling 
of trainers who would like to fill this 
need, if we only knew exactly what was 
wanted! 



In my classes, I have stews from all 
over the world, and I am constantly 
amazed at the different viewpoints 
they hold on basic etiquette, service 
and international protocol. 
What exactly are the standards for 
exceptional service? 
Presently, there are no standards and 
certification levels for interior staff, 
and I want to work to change this. I 
don't know where to start. I just take 
things one day at a time, but given 
some direction and another 12 hours 
in every day, I could accomplish a lot. 
I have had amazing relationships with 
owners and their families, charter 
guests and fellow crew onboard yachts. 
I am a long-term employee, and I am 
honoured and have treasured the 
time I spent with my 'owners' and 
their families. They are my family, and 
I love them all. 

But I also agree with 'Owner I' who 
stated: "As owners we have to give 
crew better accommodation, we have 



to give them better health insurance, 
we have to give them better training, 
better time off. We need crew to 
make our lives enjoyable..." We, as 
crew, are willing to do the work, 
but we are people too! Some of us 
are professionals, and this is our 
chosen career. There is not much to 
protect us financially, emotionally 
or physically. Appreciation and 
recognition of the sacrifices that we 
make are therefore as important as 
our salary and benefits. 
How can we work together to meet 
on common ground? What can I 
do in my training to help move this 
situation along? What can I do to 
make owners happier? What standards 
can we set? 

I would really love to hear from you. 
Any advice or direction you could give 
would be greatly appreciated. 
Alene Keenan 
Stewardess Solutions 
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Customers using the increasingly 
intricate technologies available for 
their yachts today will inevitably 
require standardisation of such 
communications. In an ever-evolving 
market-place, sometimes less really is 
more... 

IS MORE BETTER? 

Having worked in industrial control 
markets for over 20 years, and 
sat on the International Fieldbus 
Standardisation Committee in the late 
1980s (see the resulting IEC 61158), it 
is interesting from my perspective to 
observe the increased digital control 
and monitoring communications in the 
superyacht sector with a similar lack of 
standardisation forthcoming. This is 
potentially a looming problem - such 
as the 'war' that occurred between 
France and Germany in the 1990s 
- with each attempting to get their 
national de-facto communications 
standards. FIP and Profibus respectively, 



adopted at an international level for the 
sale, operation and interoperability of 
industrial controlled equipment 
and plants. 

That superyachts are becoming 
increasingly complex is obvious to 
anyone reading The Yacht Report, but it 
serves no one any good if the number 
of and type of communications between 
devices aboard are set to mushroom 
similarly without some attempt at 
standardisation. There are notable 
exceptions, like the NMEA navigation 
data standards, but contrast that with 
two similar power systems monitoring 
products from the same manufacturer, 
which I found had completely non- 
compatible communications protocol 
on a superyacht that I was working on 
earlier this month, and the potential of 
how wrong it can go is neatly illustrated. 
More digital communications between 
devices onboard is not necessarily 
'better', but the attempt to reduce the 
wire count is completely understandable 



and the aim for greater system flexibility 
is desirable. 

Where speed is needed, Ethernet 
can be used, but otherwise, there is 
seldom a vital need for high-speed data 
communications between controls and 
monitoring devices on a superyacht. 
Therefore, some concerted, industry- 
wide attempt at adopting standardisation 
of appropriate digital communications 
seems likely to be a more useful and 
productive exercise over the short-to- 
medium term, paying definite dividends 
in the long term. 

It seems clear, as with Fieldbus in the 
1980s and '90s, that the end users - that 
is the owners, project managers, captains 
and engineers - really don't care what 
standard emerges. . .their most likely 
guidance would be 'just pick one!' 
Andy Ridyard 
Chartered Engineer 
Fellow of the Institution of 
Engineering and Technology 
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Business News 



SYBAss EXPANDS 

Synfo. com broke the story last month 
that the Superyacht Builders 
Association (SYBAss) had welcomed 
two new members - Horizon Yachts 
and Sanlorenzo. This follows earlier 
announcements of Burger Boat 
Company and Proteksan Turquoise 
being promoted to full membership 
in November 2009 and February 



2010, respectively. Synfo. com spoke 
with the Secretary General of SYBAss, 
Theo Hooning. "We are very pleased 
to welcome two new members to the 
association", he said. "Sanlorenzo's 
membership has sanctioned the 
position of SYBAss in Italy, while as 
the first member yard in the Far East, 
Horizon Yacht's entry shows that we 
are now truly a good representative of 



NEW DEVELOPMENTS FOR INTEGRATED 
MARINE GROUP 




month for New Zealand-based superyacht suppo 
company Integrated Marine Group. They moved to a new office and Rachel 
Harrison has moved into the role of their new yacht support and crew 
placement manager. It was necessary for the business to relocate to make 
way for the developments planned for the marine sector in Auckland. These 
developments include the erection of an events centre in time for the Rugby 
World Cup in September 201 1, a new refit park for superyachts, and a marina 
capable of accommodating yachts up to 90 metres. 
integratedmarinegroup.com 



well-established shipyards worldwide." 
To qualify as a member of SYBAss, 
each shipyard must deliver at least 
three superyachts of at least 40m LOA 
- something Sanlorenzo has achieved 
this year alone. SYBAss members 
recently held their General Assembly 
at the Monaco Yacht Show 
sybass.org 



VIKING RECRUITMENT 
FORM PHILIPPINE 
PARTNERSHIP 

Viking Maritime Recruitment's 
Superyacht Asian arm has announced 
a new partnership with Philippine 
recruitment agency United Philippine 
Lines/ Source Asia. Viking claims this 
move is in response to increasing 
demand from clients for complete top 
to bottom crew management, which 
has included an extension of its crew 
management services and is now 
fully approved and accredited under 
the terms of the Philippine Overseas 
Employment Administration (POEA) 
to provide employment for Filipino 
nationals onboard superyachts in all 
capacities worldwide. "We have worked 
together on various projects for over 
ten years, but have decided to make this 
an official partnership to better service 
our expanding client-base in the yacht 
industry, utilising quality staff from all 
corners of Asia," Managing Director of 
Viking Matthew Jaenicke explained, 
vikingrecruitment. com 





r Go with the tow. 
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PORTO MONTENEGRO OFFERS DUTY-FREE FUEL 



Porto Montenegro has announced 
newly built state-of-the-art duty- and 
tax-free fuel bunkering facilities 
available to all superyachts visiting 
Montenegro. The luxury marina has 
dedicated a 107m-long jetty to the 
supply of duty and tax-free fuel that 
is open 24 hours a day, seven days 



a week. Superyachts will be allowed 
to stay in Porto Montenegro for 
up to 24 hours after the fuelling is 
complete, giving crew and guests 
the opportunity to experience at 
least some of the Bay of Kotor in 
the Venice-Corfu leg of an Adriatic 
voyage. 




Porto Montenegro claims its 
fuelling facilities are of the highest 
international standards, offering 
diesel quality in accordance with ISO 
8217/2010 and in full compliance 
with MARPOL and SOLAS 
regulations. It also offers a range of 
Shell services to clients. 
"Our new fuelling facilities add 
another important element in our 
goal to become the premier marina 
homeport in the Mediterranean," 
said Managing Director, Oliver 
Corlette. "Our tax and duty-free 
fuelling facilities will complement 
the now extensive array of services 
that Porto Montenegro offers to 
the yachting community, making 
it an ideal provisioning point for 
superyachts throughout the year." 
portomontenegro.com 



BANNENBERG & ROWELL COMMISSIONED FOR FRANS HEESEN'S 
YACHT INTERIOR 

the lower-deck guest cabins, will 
offer the owners more privacy 
and calm during periods when 
their numerous grandchildren are 
onboard. For the benefit of the 
younger members of the family, th 
forward area of the main deck that 
is usually dedicated to the master 
stateroom has been transformed 
into a media and games room. 
According to Rowell, Bannenberg 
8c Rowell has enjoyed extracting 
some of these innovative general 
arrangement ideas, describing 
the design as a "well-engineered 
platform". He went on to say that 
"The forward-looking brief allows 
to explore a new interior languag 
concentrating on fluidity and 
three-dimensional harmony; so th 
project sits comfortably in the stuc 
alongside the new exterior designs 
we are developing with significant 
European shipyards, and of course, 
our more experimental sailing and 
large motoryacht projects." 
bannenbergandrowell.com 




Having worked on several 
Heesen Yachts vessels previously, 
Bannenberg 8c Rowell was 
tasked with the interior design 
for Frans Heesen's new 47m, 
full displacement, ocean-going 
superyacht. The former owner and 
founder of the shipyard chose the 
team for the richness and variety of 
materials it has become synonymous 
with. 

According to Simon Rowell, the 
Heesens have asked for a dynamic 
and progressive design, having 
enjoyed some of the more dynamic 
aspects of Bannenberg 8c Rowell's 
recent projects, notably Elandess and 
Bacarella. "Between us, we created 
a brief that combined comfort and 
expanding family requirements. A 
steady flow of grandchildren is a key 
factor in all design development, 
with some more high-tech industrial 
undertones," Rowell explained. 
The general arrangement of the 
yacht, by Omega Architects, has 
positioned the owner's suite on 
the upper deck in view of the fact 
that this area, more remote from 
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NEW MANAGEMENT AT 
GREEN MARINE 

Green Marine has announced 
that Mr Marcel Miiller has 
been appointed as their new 
managing director. Mr Miiller is 
a qualified boat builder and has 
wide experience in composite 
construction having started 
his career in the aeronautical 
industry. During his six years at Marten Spars in New 
Zealand, he became a well-known figure in the superyacht 
industry and had competed for many years as a member 
of the German national sailing team. Mr Miiller also 
took part in international events in the Olympic Tornado 
Class and gained extensive cruising experience during a 
circumnavigation with his own yacht. 
The newly appointed MD explained that the opportunity 
to contribute his technical expertise and management skills 
to a company like Green Marine did not require a second 
thought. 

Earlier this year Green Marine became a subsidiary 
company of Dutch shipyard Vitters. 

greenmarine.co.uk 



IMM'S GUADELOUPE REPAIR 
BASE 




International Marine Management (IMM), specialists 
in managing refits for yachts greater than 80 metres, 
will be opening a repair base for superyachts in 
Guadeloupe. 

The company says that with this new technical base 
it aims to bring European-standard repairs to the 
heart of the Caribbean. The Guadeloupe facility 
will be able to accommodate the largest of yachts 
alongside its clean, well-protected, safe and secure 
quay, which meets ISPS standards. From the base 
IMM will provide any repairs afloat, including 
painting, hydraulics, electronics, electrics, piping, 
tank/ duct cleaning and interior work. They will also 
offer assistance with customs/immigration, concierge 
services, spare parts and provisioning. IMM's new 
quay in Guadeloupe has 300 metres of space available 
for alongside berthing and eight places with mooring 
buoys for yachts up to 130 metres, 
imm-yachting. com 
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ALBANY MARINA NOW OPEN 

The 71-slip Albany Marina in the Bahamas has opened to receive the first of 
the visiting superyacht fleet this October. 

The year-and-a-half construction period has led to the development of a 
marina capable of berthing yachts from 15m to 73m LOA, and included 
dredging a 46m-wide channel for vessels to reach any one of the current 
25-finger piers. The main walks of the marina, installed by Bellingham 
Marine, are over three metres wide, with docks featuring freeboards of 
762 millimetres and gangways rated for use by golf carts and other service 
vehicles. A single gangway rated for use by larger vehicles has been installed 
to give access to the central fuel dock and dock master's office. The marina 
has incorporated a range of facilities including some for crew, as well as 
concierge services and a staging area allowing access for provisioning and 
fuelling. 

albanybahamas . com 
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DRUM CUSSAC & 
YACHT LIFELINE 
FORM STRATEGIC 
ALLIANCE 

Drum Cussac (the well-known maritime 
risk service provider and emergency 
response consultancy) and Yacht 
Lifeline (medical services provider) have 
joined forces to provide an around- 
the-clock medical and security support 
package to the global superyacht 
community. The allegiance is motivated 
by the desire to simplify the channels 
of contact when an emergency occurs, 
providing one point of contact instead of 
multiple. "Our strategic alliance is a step 
in Drum Cussac expanding its security 
solutions to the superyacht industry. 
Together we can offer a holistic package, 
backed by up by a wealth of support 
services and a focused 24/7 operational 
response capability," stated Paul Evans, 
Drum Cussac 's ITR divisional manager. 
drum-cussac.com 
yachtlif eline . com 
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NEW REFIT FACILITY IN THE UK 




A new superyacht facility in Southampton is 
positioning itself to become a first point of 
reference for the superyacht industry. Solent Refit 
is government-owned, managed by Yacht Project 
Associates, and open to all companies within the large- 
yacht industry. 

Originally constructed by the British Navy in the 
1950s, the yard is capable of accommodating 14 
large yachts on floating berths in deep water. It has a 
horizontal boatlift slipway that can haul out vessels up 
to 70m and 1,500 tonnes; and a 10,000m 2 undercover 
working area, the repair facility should be able to 
tackle most refit or repair issues. 

Yacht Project Associate's Allan Foot believes the yard 
will be an invaluable facility for the local superyacht 
industry, providing a resource where large yachts can 
be worked on by the fully qualified and committed 
marine technicians on-site or by a company's own 
employees or contractors. 

"Because the facility has been made available by the 
government, anyone can use it, it is open to all," says 
Foot. 

Solent Refit's parallel platform slipway is worth noting. 
It works like a boatlift, rising flat to provide a good 
working surface and allowing boats to be traversed 
into one of three bays on a railway system. 
The deep-water berths are on vehicle-accessible 
pontoons with mooring for vessels up to 100m and 
with power and water at each berth. 
The site also features double security gates, a 
helicopter landing pad, 24-hour surveillance, a 
strongly reinforced crane dock to accommodate heavy 
lifting equipment for vessels needing engines, masts or 
other weighty gear removed, plus workshop and office 
units that can be provided as needed, 
solentrefit. com 
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BAE Systems Buys 
Florida's Atlantic Marine 




Defence mega corporation BAE 
Systems took a big step into the 
superyacht refit arena last summer 
when it bought Florida-based Atlantic 
Marine for a reported $352 million. 
The deal closed in July and includes 
Atlantic's main facility in Jacksonville 
and its division on the naval base in 
nearby Mayport, as well as another 
shipyard in Mobile, Alabama. The 
Jacksonville yard is the only one 
that handles yachts. According to 
a spokesman, yacht refit accounts 
for roughly 10 to 15 per cent of the 
yard's business. 

"They purchased us for the long term - 
for our strength and versatility, not just 
in megayachts, but all market segments," 



said Director of Sales and Marketing, 
Kevin Wilson of the renamed BAE 
Systems Southeast Shipyards. 

Among its broad capabilities, the 
Jacksonville yard has a floating 
drydock able to haul the largest 
yachts in the world. It also has yacht 
enclosures up to 98m long and 38m 
high. It has a year-round, 12.5m 
deepwater channel and berthing with 
no air clearance restrictions. It is 301 
nautical miles from Fort Lauderdale. 

As of mid-September, plans were 
not complete for any changes to the 
yard's operations, said Wilson, but he 
touted the strengths BAE is bringing 
to the table. 



"We have access to more equipment 
and some of the most knowledgeable 
people in the marine industry, who 
are very much willing to work with 
us," he said. 

According to Wilson, BAE has done 
some yacht refit work at the yard it 
owns in San Diego, California. In an 
indication it might be attempting to 
ramp up that part of its business, his 
company had a display at this year's 
Monaco Yacht Show. 

"We've been purchased by an 
industry leader that has a keen liking 
for the megayacht industry," Wilson 
said. 

Kenny Wooton 
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YCO DEVELOPS 
SPECIALIST iPhone 
&iPadAPP 



In keeping with the trend to develop 
specific applications for smart 
phone users, YCO has developed the 
YACHTBOX - an iPhone and iPad 
app - to facilitate specific searches. 
Buyers and charterers and brokers 
will be able to conduct searches 
and find reviews for available 
superyachts, tenders and toys 
amongst a host of other essential 
superyacht accessories. YCO says the 
chief benefit of the YACHTBOX is 
its mobility and it will really come 
into its own at yacht shows and on 
yacht viewings. 

"While physically viewing one yacht, 
clients will be able to compare its 
specifications, decor, and list of toys 
and so on with another yacht on 
the market - instantly. This adds 
an element of flexibility to viewings 
which our often time-pressured 
clients will certainly appreciate," 
said London-based YCO sales broker 
Will Christie. 
ycoyacht.com 




GUCCI AND RTVA TO 
LAUNCH AQUARIVA 
SPORTSBOAT 

Two of Italy's premium luxury brands, 
Gucci and Riva, have collaborated to 
construct a made-to-order 'Aquariva 
by Gucci' sportsboat/ superyacht 
tender, which will also mark Gucci's 
90th anniversary in 2011. Riva itself 
celebrates its 170th anniversary in 2012. 
To achieve this, the two companies 
have liaised with the original Aquariva 
designers, Officina Italiana Design 
and subsequently customised by Gucci 
Creative Director Frida Giannini - the 
brief being to produce a vessel that 
celebrates the 'La Dolce Vita' era, 



focusing on the glamour, elegance 
and lifestyle embodied by this period. 
Defined by its fibreglass hull, the 
Aquariva will incorporate Gucci's 
own hue of glossy white with Riva's 
signature use of mahogany and their 
classic varnish finish. The finished 
result will comprise 20 coats in all, 
ten brushed and ten sprayed. The 
Gucci customisation continues 
across Aquariva's upholstery, on the 
floating line along with a number of 
accessories. 

Powered by twin Yanmar engines, the 
Aquariva will reach a maximum speed 
of 41 knots and can cover 150 miles at 
cruising speed. 

riva-yacht. com 



BEEKMANS' PLUG- 
AND-PLAY WITH LED 
LIGHTS 

Dutch stainless-steel specialist Beekmans 
RVS has added LED lighting to their 
existing repertoire of stainless structures 
and curved glass, available in a selection 
of colours. "We see these LEDs as a cool 




and sophisticated extras for places such as 
the sun deck," Beekmans' Sales Manager 
Mike Gilsing explained. "As there is such 
a wide spectrum of colours available, the 
stanchions can be individually treated to 
create something truly special and unique 
to the yacht. In addition to creating a 
distinctive atmosphere, the lights can also 
serve to make a superyacht more visible in 
a harbour or marina." 
Beekmans RVS claims it can place 
the LEDs in every type of windshield, 
including retrofits of their own pre- 
supplied work. All parts are delivered and 
fitted by Beekmans' staff, and the company 
says that this new solution is a genuine 
piece of plug-and-play technology, 
beekmans-r vs . com 
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LEATHER DESIGNER 
LAUNCHES LUXURY RANGE 

Turnstyle Designs have recently introduced their new 
line of products to the market, including their woven 
leather door hardware. Specially commissioned in Italy, 
the woven tubes are bonded to plated brass door levers 




and pulls, with 
the centre on 
the door pulls 
available as 300 
and 400mm 
versions. 
Woven leather 
is normally 
associated with 
luxury brands 
of handbags 



belts and now that same style is available with the new 
range of door levers and door pulls for superyachts. 
They are available in dark-brown hide, with additional 
colours offered when ordered in bulk. 

turnstyledesigns. com 



SUPERYACHT TENDERS FROM 
SMUGGLER 

Smuggler Marine has set its focus on the superyacht 
industry with their range of Strata RIBs. 
The company claims that its series, ranging from 
4.3 to 11 metres LOA, can be customised to an 
owner's requirements ensuring consistency with the 
mothership. The team has already worked closely 
with a number of yards, such as Fitzroy, with the 
Strata 600 built for S/Y Salperton, and currently has 
a Strata 630 superyacht tender being built for a 
European owner. The flagship of the Smuggler range 
is the Strata 750, with a deep vee hull, which has 
received a number of enquiries. This interest has led 
the company to put even larger Strata models into 
development, 
smuggler, co .nz 
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HELI-DECK FROM GENERAL MARINE SERVICES 



With space such a premium 
consideration onboard, owners 
and designers are constantly 



investigating new ways to maximise 
and utilise space. This issue was the 
focus of a recent superyacht refit 



that General Marine Services were 
involved with in Westhaven, New 
Zealand. 

As part of the refit, General Marine 
Services were tasked with creating 
a design solution for the heli-deck 
area so that it would also double as 
an outdoor entertainment area. The 
solution incorporates a fold-down 
rail to safely enclose the 10m 2 space, 
and makes the rail look flush with 
the rest of the deck, allowing it to 
fold without the use of tools, while 
meeting stringent safety standards. 
It also includes 316 stainless-steel 
mounting pads for five outdoor 
speakers, as well as a variety of 
furniture. In addition, the rail had 
to include a stairway to the new deck 
and gates to the rails surrounding 
the newly extended dive platform, 
generalmarine . co .nz 
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Are You 
Prepared for . 
Unwanted 
Guests? 
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By Esther Barney 



Addressing key figures involved with superyacht protection and senior 
crew, the Superyacht Security Summit was appropriately held on 14 
September, as the inter-monsoonal period in the Gulf of Aden drew to 
a close. On top of the agenda was marine hijacking activity around this 
highly publicised region, which is predicted to rise in the coming weeks. 



Keynote speaker Richard 
Fenning, CEO of world- 
renowned business risk consultancy 
Control Risks, opened the day's 
discussions. He first identified key 
regions of the world's illegal maritime 
activity, from the Nigerian coastline 
to the South China Sea, as well as the 
Caribbean and much-reported waters 
off Somalia and the Gulf of Aden. 

Fenning stressed that the due to 
today's economic and political power 
being fragmented, the maritime 
security issues are persisting for a 
more prolonged period of time as 
there is no dominant or cohesive 
power to fix security issues. China 
and India, he suggested, will play key 
roles in the future. 

He went on to say that he sees the 
growing community of super-wealthy 
elite holding the same level of power 
that was previously reserved for 
national states alone. This new band 



of international sovereigns hails 
mostly from the US, Latin America, 
Russia, India and, increasingly, 
China; many have effectively 
detached themselves from their 
home countries and are often global 
in nature and mobility. Their wealth 
allows them membership to the 
club of superyacht ownership, too. 
As a result of their wealth, personal 
security concerns inevitably arise. 

The first nine months of 2010 saw 
the split of global piracy incidences 
fall with 60 per cent in Africa 
(predominantly off the Somalian and 
Nigerian coastlines), 31 per cent in 
Asia (focused on the South China 
Sea and Malacca Straits) , seven per 
cent in the Americas and Caribbean 
(the latter with the lion's share of 
these attacks) , and one per cent 
in the Middle East. Fenning noted 
that most attacks on superyachts 
are predominantly robberies rather 
than hijacks involving holding of 



hostages for prolonged periods 
of time with ransom demands. In 
Mediterranean waters, security risks 
involving superyachts tend to be 
more technologically based (such as 
the hacking of onboard networks) , 
and from organised crime or political 
or industrial espionage motivation 
against the super-wealthy owners, 
rather than hijacking. 

A hijack is statistically improbable, 
but is a serious and persistent risk, 
with root causes likely to continue for 
some time due to the fragmentation 
of power previously cited, said 
Fenning. Two key strategies can help 
prevent piracy to a vessel, he said. 
Avoidance - which is difficult in 
regions like the Indian Ocean and 
Malacca Straits - and preparation. 
"When preparing for a transit, think 
hard about what you want to achieve 
by having a security professional 
onboard, or even a plan." 
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The Gulf of Aden saw an overall 
decrease in incidents from January to 
June this year, according to Control 
Risks, as international naval operations 
have impacted pirate activity in the 
region. However, there has been an 
increase in the activity of the lower 
Red Sea during the monsoon seasons 
and an overall increase in attacks 
further afield from home bases, in 
the Indian Ocean and Somali Basin. 
Advanced tactics from the pirates are 
allowing them to venture further out 
to sea, as far as the Seychelles and 
Maldives, with the use of motherships 
being a key influence on pirate activity 
range. Technological advancement 
for detection of targets is still relatively 
limited, however. Fenning observed 
that attacks are generally opportunistic 
and limited to a skiff patrol corridor 
of approximately 50 kilometres, rather 
than through planned detection or use 
of the automatic identification system 
(AIS) to which vessels over 300GT must 
be subscribed. 

Fenning noted that the overall trends 
for piracy in the region are seeing 
an increase in the average ransom 
demand, as well as settlement, and an 
increase in the average duration of 
captivity. Stephen Askins, partner at 
Ince & Co law firm and panellist for 
the Insurance and Legal Issues session, 
has been monitoring these in a six-ship 
rolling average over recent years. He 
recorded the current average ransom 
settlement and captivity duration is 
approximately US$4m and 115 days, 
a sharp increase from previous years. 
Demands are often higher than 
settlements, however, and Colonel 
Richard Spencer OBE MA said he 
would not be surprised if a ransom 
demand soon exceeds US$1 0m. 

Col Spencer is the chief of staff for the 
EU naval representation in the region, 
EUNAVFOR. He gave a presentation 
as the finale of the day's discussions. 
Col Spencer addressed the Gulf of 
Aden region from his professional 
perspective, reinforcing many of the 
points made by Fenning. Col Spencer 
explained that as the average duration 



of captivity increases, so follows the 
tendency towards violence on the part 
of the pirates, as they become more 
frustrated. Therefore, the probability 
of the killing of a mariner increases, 
either through accident or design. 
He noted that although there has yet 
to be a death among hostages of the 
pirates in this region, after it happens 
once, it could become more prevalent. 



A number of similar figures were 
postulated for the excursion-to- 
success attack ratio. The average is 
approximately one in four (that is 25 
per cent of attempts to board a vessel 
are successful) , according to Col 
Spencer, which has decreased from 
one in three in past years. 



The efficacy and legality of the use of 
weapons was discussed throughout 
the day. Phil Cable of MAST, a 
security company involved with both 
commercial merchant and yachting 
vessels, said that over the past few 
years he has seen an increase from five 
to 80 per cent in the number of his 
clients' vessels from the commercial 
sector carrying firearms onboard as 



protection, including some big names in 
that industry. Cable said that although 
firearms should not be put on transiting 
yachts as a matter of course, they should 
be examined as an option. 

Askins noted that it is the 
responsibility of the vessel's flag state 




The overall trends for piracy in the region are 
seeing an increase in the average ransom demand, 
as well as settlement, and an increase in the average 
duration of captivity. 
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to take action if firearms are placed 
illegally onboard, or to investigate 
a consequent incident, and that 
yachts should be aware that their 
insurance policies may be voided if 
illegal weapons are found onboard, 
or force is used illegally. He often 
hears of private security companies 
telling yacht clients that they can 
cover liability for the firearms, but 
that actually it is often the vessel. 
Furthermore, any negative publicity 
resulting from an accident with the 
firearms will most likely be directed 
at the vessel and its owners, rather 
than a security company. 

Private gun-boats, which are often 
registered under a different flag 
from the main vessel, have been used 
to chaperone superyachts. Askins 
commented that the use of weapons 
to 'protect' another vessel could 
lead defendants into murky legal 
waters, because this cannot strictly be 
classed as an act of self-defence. 

Col Spencer voiced concerns about 
the lawfulness of weapon use on 
vessels as a precaution against 
hijacking; he suggested that the 
presence of firearms increases the 
overall level of violence. He noted 
that those unfamiliar with the vessels 
in the region might mistake a fishing 
boat or even vessel for smuggling 
human migrants for a pirate skiff. 

The general consensus was that 
superyacht crew should not be given 
short-term training and subsequent 
responsibility for carrying arms 
during a risky transit. Askins said that 
by law he does not know of any flag 
that would allow the crew to carry 
guns onboard except that of the US. 



As Simon Rowland of Veritas, security 
consultancy to superyachts and 
sponsor of the Superyacht Security 
Summit, put it: "It is as important to 
know when not to use a weapon as it 
is to know when to use one." 

Col Spencer's biggest plea to vessels 
passing through the Gulf of Aden 
region was to cover all the criteria 

"It is as important to 
know when not to use a 
weapon as it is to know 
when to use one." 

set out for best management 
practice (BMP) - often featuring 
in superyacht insurance policies 
- when entering the region. He 
recommended vessels entering the 
region visit the Maritime Security 
Centre, Horn of Africa (MSC HOA), 
website mschoa.org To check the latest 
security intelligence on the region 
and download the latest PDF on best 
management practice (currently 
BMP 3). 

Col Spencer's recommendations to 
mitigate risks in the region were to 
do all, not some, of the following: 
register with the MSC HOA; report to 
the UK Maritime Trade Operations 
(UKMTO) in the region; brief 
and practise the crew onboard for 
security-related situations; develop 
an emergency communications plan 
in case of a successful attack; use the 
internationally recognised transit 
corridor (IRTC) ; use the BMP in the 
whole area, not just the corridor, and 
use the IRTC transit scheme, where 
vessels travel with vessels of a similar 
speed rather than type or size. 



Fenning and Col Spencer have rather 
different counsel for yachts looking 
to pass through the region. Col 
Spencer would rather all completely 
unnecessary traffic avoids the region. 
When asked if the potential threat of 
attack should dissuade yachts from 
passing through the Gulf of Aden, 
Fenning, on the other hand, said that 
it should not. 

"There is no reason why yachts 
should not leave the Mediterranean," 
he argued, when asked if yacht 
owners and captains should avoid 
regions with a history of hijacking 
and attacks. "The Gulf of Aden and 
Malacca Straits are the gateway to 
many areas, and there is no reason 
not to go through them. Just do not 
be unprepared." 

These are just some of the discussions 
addressed at the Superyacht Security 
Summit. Other sessions focused 
on security system design - from 
the perspectives of a shipyard, IT 
security and design specialist - and 
a presentation of new security 
technology and equipment. 

Images by superyachtimages.com 

For those who attended and would 
like more details on the individual 
sessions, go to superyachtevents.com 
for full transcripts and the panellists' 
presentations. If you didn't attend 
but would still like to view these 
please contact the superyachtevents 
team at: info@superyachtevents.com 

To comment on this article, email 
issue 1 18@synfo.com with subject: Are 
You Prepared for Unwanted Guests? 
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Here we include an 
overview of the new 
contracts, yard news, 
yachts in build, with 
launches and deliveries 
as ever making an 
appearance, with the 
addition of pertinent 
Superyachtlntelligence. 
com data analysing and 
informing you about 
the current superyacht 
market. 



SI Yacht codes - type in the codes assigned 
to each yacht on Superyachtlntelligence. 
com for full specifications of each yacht. 



ONE TO WATCH 

Victory 

Fincantieri have announced that 
they have commenced construction 
on their latest project, the 140m 
gigayacht Victory. Comprising seven 
decks, Victory's special features include 
six swimming pools and an internal, 
floodable dock for a 14m tender. 
Espen Oeino, the Monaco-based 
naval architect, designed the yacht 
in association with interior designer 
Alberto Pinto. The shipyard claims 
that this vessel should be the most 
technically advanced yacht in the world 
when she is launched. Fincantieri's 
Yacht Team, the specialist yacht 
division within the conglomerate, has 
orchestrated the order and design 
process and this is their second 
superyacht project to date, following 
the recent launch of the 134m Selene 
(Hull 6154) 
fincantieri.com 
SI Code: 3004928 

UNDER 

CONSTRUCTION 

JoyMe Nearing Completion 
JoyMe (below), the 49.9m tri-deck 
displacement yacht is being built at the 
Kraljevica Shipyard in Croatia by Philip 
Zepter Yachts, a newly established 
subsidiary of Zepter International, 
which is using the infrastructure of 



Kraljevica for its yacht-building venture. 
JoyMe was developed from a blank 
sheet of paper by the Standby studio 
under the leadership of architect-yacht 
designer Marijana Radovic. "The main 
motivation behind the design was to 
produce something different and very 
personal for a client who could not find 
a true reflection of his taste in anything 
that the superyacht market had to 
offer up until now. The essence of this 
design philosophy is also contained in 
the yacht's name: JoyMe. In the client's 
view, most yachts are an invitation to 
relax and rest, without isolating himself 
in some sort of a cocoon. This is why 
this design is an invitation to get up 
and move, travel and be active and 
interactive in a joyous atmosphere. As 
such, his philosophy is quite different 
from a great majority of 'mainstream 
yachts'," explains Radovic. 
The yacht's exterior styling is both 
unique and modern, and leaves a 
dynamic impression on the eye. A 
special paint scheme emphasises the 
elegance of lines by visually lowering the 
profile, bringing it closer to the water. 
Flowing lines, perforated textures and 
prints accentuate her length, leaving 
her proportions more balanced and 
harmonious. JoyMe is undergoing 
finishing work at the shipyard following 
her launch in December 2009. 
brodkr.hr 
SI Code: 3005021 
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REFIT 

Sea Breeze 

Originally launched in 1977 by 
Millkraft as Ulysses, Sea Breeze 
started life as a 26m triple-planked 
Oregon and Spotted Gum luxury 
motoryacht. Since then, she has 
travelled great distances and 
been extended to 30.2m. After 
completing an extensive cruise 
of the Kimberley's in northwest 
Australia, Sea Breeze returned to 
Rivergate Marina & Shipyard for a 
five-month refit project managed 
by Matt Curtin-Andrews from Yacht 
Group Australia. Many of her 
original features are still beautiful 
and functional, yet others required 
modernisation. 
Curtin-Andrews and his team 
upgraded the navigational 
equipment, engine controls, 
autopilots, satellite system and 
wheelhouse electrics, and installed 
new lighting and a Bose sound 
system throughout the vessel. As 
she did not have a bow thruster 
one was specifically engineered 
to fit. This takes hydraulic power 
from power take-offs on the main 
engines. Shipwrights completed 
structural work to the hull in 
order to house the purpose-built 
thruster, with her owner being 
surprised at the freshness and 
youth of the wood in the hull. 
New custom-designed GRP 
mufflers were fitted to the vessel, 
which dramatically decreased the 
noise on the rear deck, much to 
the owner's satisfaction. 
Because of her age, some of the 
exterior woodwork had to be 
replaced, with Gateway Marine 
able to source and match the 
original timber. Lastly, Sea Breeze 
was painted by Rivergate 's on- 
site painters, Millennium Marine 
Australia, using Awlgrip. The 
intrepid owner will start by 
enjoying his vessel in Sydney 
for New Year's Eve and then to 
Vanuatu and on into the South 
Pacific. 

rivergate . com . au 
SI Code: 3001055 
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LAUNCHES & 
DELIVERIES 

The Majesty 125 
Gulf Craft launched its new semi- 
custom triple deck fly-bridge yacht 
Majesty 125 at the end of August, after 
which she was sold in collaboration 
with Majesty Yachts, and delivered to 
her new owners in France. With naval 
architecture by Massimo Gregory, 
the 38.4m motoryacht has been 
designed with exquisite performance, 
luxury and comfort in mind, and 
incorporates several bespoke 
features. 

Five en-suite staterooms emphasise 
the panoramic views found 
throughout the vessel, while outdoor 
spaces on three of her four decks 
have lounging and entertainment 
areas fore and aft. A six-person 
jacuzzi on the sundeck offers 
360-degree views, and two sets of 
outdoor wet bars with barbecues 
ensure capacity always meets 
demand. 

A selection of fine leathers, woods, 
and marbles inject luxury throughout 
the interior, designed by CDB Yacht 
Design. The salon offers modular 
open seating for up to 12 guests 
with panoramic views through large 
windows and sliding patio doors for 
alfresco dining. The spacious owner's 
suite with full beam stateroom and 
en-suite bathroom also boasts an 
office and walk-in closet. 
Powered by twin MTU l,765kW 
engines, the Majesty 125 can host ten 
guests and carry seven crewmembers. 
She has been built to RINA Class 
standards and is flagged under Madeira. 



Work is already underway on the 
construction of the second Majesty 
125, which will be ready to launch in 
August 2011. 
gulfcraftinc.com 
SI Code: 3004784 



Sirius 

Feadship Royal Van Lent has launched 
Sirius, the fourth yacht in its F45 
Vantage custom-series. Drawing on 
the experience garnered from her 
three sisters, Hark, Space (launched in 
2007) and TV (launched 2008) Sinus 
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demonstrates, once more, the success 
of the F45 concept. 
Sirius s hull, superstructure, bulkheads 
and exterior style were set by Feadship 
in advance as part of the F45 concept, 
with the equipment portfolio also being 
pre-selected. She features a 'Miami style' 
interior by Sinot Design Associates, 
incorporating classic art deco styling 
with a fresh feel. Contrasting woods and 
horizontal divisions clearly define the 
spaces onboard, emphasising the rich 
and comfortable environment. Sirius 
offers the maximum space possible in a 
yacht of her size thanks to a central air- 
conditioning system that removes the 
need for separate fan coil units in each 
room. Her general layout philosophy 
reflects the way modern owners cruise 
onboard superyachts, with the emphasis 
placed on a 'beach house on the water' 
lifestyle. 

Sirius features a full-beam owner's 
stateroom, combining bathroom and 
bedroom connected in two areas, 
with windows reaching up to the 
ceiling providing panoramic views. 
The extremely high central ceiling 
in this part of the yacht reaches up to 
3.2m, ending in a skylight that can be 



shuttered upon demand. In addition 
to the owner's stateroom, the yacht is 
able to house eight guests in four guest 
staterooms. A further two guests can 
reside in the private office room which 
converts into a guest stateroom with 
full-size Murphy bed. Following her 
launch, Sirius is now part of the growing 
Feadship Charter Division. 
feadship.nl 
SI Code: 3004605 



Tee-Dje 

The recent launch of the 37.5m 
motoryacht Tee-Dje represented the 
fourth yacht delivered by Turkish yard 
Bilgin Yachts in four months. The first 
launch of the year was the 37.5m Noor, 
delivered in mid April. She was followed 
by the 33.5m motoryacht Madness, 
delivered at the end of May with the 38m 
motoryacht Indiana and finally Tee-Dje, 
delivered in late July. The all-wooden 




The 37.5m motoryacht Tee-Dje, the fourth yacht delivered by Turkish yard Bilgin 
Yachts in four months. 
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36.5m motoryacht Tee-Djehas been built 
to RINA Charter class and MCA LY2. 
Power is provided by twin MTU 16V 
2000 M93 l,765kW engines controlled 
by MTU's proprietary Blue Vision 
system. This package provides speed in 
the region of 20 knots. She has interior 
design by H2 Yacht Design and naval 
architecture by Kerim Demir. 
bilginyacht . com 
SI Code: 3004466 

Primadonna 

The IAG Yachts shipyard, based 
in Zhuhai, China, has launched 
its first yacht, the 38.8m tri-deck 
IAG 127 Primadonna. She is able to 
accommodate up to 12 guests as well 
as nine crewmembers. Her interior 
design is by Italian company YD&AS, 
which sees a linear and sophisticated 
scheme, focusing on 'light'. The work of 
IAG's interior department enriched the 
style with colorful but delicate touches. 
She is equipped with two Caterpillar 
C32 Acert main engines, each rated at 
l,324kW. Based on a tank test at half 
load, she can achieve a top speed of 17 
knots at maximum engine output, with 
a cruising speed of 14 knots. 



The IAG 127 is the first of the 
'Primadonna' series, and is now 
undergoing sea trials before being 
shipped to the US, where she will be 



showcased at the Fort Lauderdale 
International Boat Show (FLIBS) . 
iagyachtsamericas.com 
SI Code: 3004974 




The 38.8m tri deck IAG 127 Primadonna from IAG Yachts shipyard, China 
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Top: The recently launched 50m Boardwalk from Westport Yachts. 
Middle: Southern Wind's 30.2m SW100 RS performance cruiser Blues. 
Above: Hull number Y706, Dutch shipyard Oceanco's latest yacht. 



Boardwalk 

American yard, Westport Yachts has 
supplied TYR with images of the 
recently launched 50m Boardwalk 
(Hull 5007) , the seventh superyacht 
in the Westport 164 series. 
Boardwalk is a semi-displacement 
yacht, constructed from composite 
and runs on twin MTU 16V4000 
diesel engines. Her naval 
architecture is by William Garden, 
with exterior design by Donald 
Starkey. The 164 tri-deck series 
is Westport's new flagship and 
accommodates 12 guests in six en- 
suite staterooms, including full-width 
master stateroom and VIP stateroom 
on the lower deck. 
westportyachts.com 
SI Code: 3004083 

Blues 

South African yard Southern Wind 
Shipyards has launched the 30.2m 
SW100 RS performance cruiser Blues. 
Constructed of a composite (carbon 
fibre, kevlar and epoxy resin) 
sandwich, she runs on a Cummins 
engine, and has a sail area of 463m 2 . 
Her naval architecture is by Farr 
Yacht Design, whilst her interior 
design and exterior styling is by 
Nauta Design. The yard has provided 
TYR with images of the sailing yacht 
undergoing sea trials in July, prior to 
delivery to her new owner. 
sws-yachts.com 
SI Code: 3004823 

Oceanco's Y706 
The Dutch shipyard Oceanco 
launched its latest yacht, hull 
number Y706, on 27 August. 
With this latest launch, Oceanco 
continues to prove its capability of 
achieving the highest engineering 
and production standards in terms 
of performance, styling and quality. 
At 86m, Y706 boasts the powerful 
exterior and interior design work of 
Nuvolari 8c Lenard, which includes 
a trademark Oceanco swimming 
pool on her aft deck that can be 
conveniently transformed into a 
helipad. According to the yard, 
Y706 is a perfect balance between 
discretion and distinction. Her size, 
quality and style will ensure that she 
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is recognised as a true Oceanco, 
whether cruising the oceans or at 
anchor. 

Y706 features spacious 
accommodation and amenities for 12 
guests, including a private owner's 
deck with a large separate master 
stateroom, study and private deck 
area with pool. The yacht is fitted 
with two 3,492kW MTU engines 
and is capable of reaching speeds of 
up to 20 knots. Her contemporary 
interior will feature walnut, teak and 
rosewood interspersed with natural 
materials, fabrics and colors. Sea trial 
preparations and final fit-outs are on 
track for a successful delivery before 
the end of the year, 
o ceancoyacht. com 
SI Code: 3004419 

The Monte Fino 100 
Following the introduction of the 
new Monte Fino 76 in 2008, Kha 
Shing Enterprises, based in Taiwan, 
has successfully completed sea trials 
on and delivered the first new Monte 
Fino 100 RPH to her owner. 
Like the 76, the new Monte Fino 100 
RPH was designed by Humphreys 
Yacht Design, with European Italian 
looks. Like other Monte Fino 
custom yachts, the interior can be 
fully customised. In this case, the 
owner chose to have a large master 
stateroom on the main deck, while all 
other guest staterooms were located 
in the lower deck. Captain and crew 
cabins are aft of the engine room 
with access directly from the transom 
or aft deck. An additional stairway 
was incorporated to allow the crew 
and captain to access the lower helm 
stations for night voyage and to serve 



guests on the flybridge directly from 
the galley without bumping into 
guests onboard. The flybridge features 
a jacuzzi, sun pad, a large dining table, 
large cane chairs and a large bar with 
stools. Like the interior, the flybridge 
arrangement is completely customised 
based on the owner's wishes. 
khashing.com 
SI Code: 3004010 



Jamaica Bay 

German yard Nobiskrug delivered the 
traditional 60m superyacht Jamaica 
Bay to her owners in early August. 
This classic superyacht, replete with 
canoe stern, has interior and exterior 
design by Dutch designer Felix 
Buytendijk. 

The open exterior decks have 
been designed to be undisturbed 
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by the superstructure, allowing 
uninterrupted views across the ocean. 
Accommodation is spaciously divided, 
with an expansive owner's suite placed 
forward on the main deck, just ahead 
of the VIP suite. The four guest 
cabins on the lower deck are typically 
situated around the main staircase 
that rises through the vessel, reaching 
the ambient sky lounge. 
Jamaica Bay is currently destined for 



the East Coast of America, after which 
she will cruise on to the Caribbean, 
ready for the winter season, 
nobiskr ug. com 
SI Code: 3004565 

Cakewalk Special Report 
As reported in Issue 117, American 
yard Derecktor launched the 
85.6m Cakewalk (below) from their 
Bridgeport yard in August. To mark 



her completion, The Yacht Report 
Group has produced a special 32- 
page report, examining the story 
behind the build in detail. This 
report will be available at the Fort 
Lauderdale International Boat Show, 
where Cakewalk makes her debut, 
and distributed with Issue 119 of The 
Yacht Report. 
derecktor.com 
SI Code: 3000736 
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FLEET UPDATE 



Recent Launches 








Name 1 Hull Number 


LOA 


Yard 


Launch/Delivery 


Boardwalk 1 Hull 5007 


50m/164' 


Westport 


Launched March, Delivered June 2010 


Zefira 


49.7m/163' 


Fitzroy Yachts 


Launched June 2010 


Boundless 1 Hull 575 


29.8m/98' 


Inace Yachts 


Launched August 2010 


Majesty 125 


38.4m/125' 


Gulf Craft 


Launched August 2010 


Monte Fino 100 1 KS128 


30.5m/100' 


Kha Shing 


Launched August 2010 


Y706 


85.5m/280' 


Oceanco 


Launched August 2010 



Recent Refit Work 




Name (LOA, Builder, Year) 


Work Done 


Ronin (58.3m, Liirssen, 1993) 


Seven-month refit managed by Pure Refit Management. Work included 
a repaint of the hull and superstructure and new interior soft furnishings 


Vava (47.3m, Feadship, 1996) 


Extensive engineering refit during Winter 2010 managed by Pure Refit 
Management 


Achilles (55.4m, CRN, 1984) 


Refit and maintenance work managed by Pure Refit Management 


Destination (41m, Alloy Yachts, 2002) 


Extensive interior refit at STP Palma, Winter 2010 



Please do keep the editorial team updated with all Fleet News at newsdesk@theyachtreport.com 
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SUPERYACHT 
INTELLIGENCE 

At the close of September the 
Superyacht Intelligence Global Fleet 
tally (in build and delivered) 
stood at 4,475 yachts. To access the 
individual detailed yacht records visit 
Superyachtlntelligence. com. 



Make sure you don't miss the Autumn 
brokerage edition of the Superyacht 
Intelligence Quarterlies, which is now 
out. In it we examine the brokerage 
market and the key related issues. 
Topics include an overview of the 
brokerage market activity over the 
past year, marketing to new and 
existing clients, the state of the world's 
wealth and the effect on brokerage, 



and insight 
from key players 
such as MYBA. 
Superyacht 
Intelligence 
subscribers can 
download their 
copy at 
Superyachtlntelligence. com/ 
Market Analysis, asp 



Ellie Brade 



REGIONAL 
SNAPSHOT 

Turkey 

Turkey has stormed on to the 
superyacht scene in recent years, 
holding a strong global position in 
terms of numbers of yachts being 
built. Turkey's biggest selling point 
is that it aims to produce European 
quality yachts, but not necessarily 
with the European build price tags. 
That is not to say, however, that the 
intention is to compromise on quality 
as a consequence of lower build costs. 
Turkey sits in fifth place in the top 
countries by yachts delivered listings, 
and its not inconsiderable order book 
propels it even further up the builders 
ladder in terms of numbers of yachts in 
build. In the total gt listings (of yachts 
both in build and delivered) Turkey sits 
in sixth place with a total of 35,250gt. 
The largest yacht delivered from 
Turkey to date is the 65m Nourah 
of Riyadh, built by Yay Gemi Yapim, 
(excepting of course the 88m Maltese 
Falcon built by Italian yard Perini Navi 



at their Perini Istanbul Yildiz facility) , 
soon to be surpassed by a number of 
70m+ yachts in build, including the 
72m Red Square from Dunya Yachts and 
the 72.6m Hull NB54 from Proteksan 
Turquoise, both due in 2011. The 
LOA of yachts in build in Turkey is 
on the up. Historically, the dominant 
size category from Turkish builders is 
between 30m and 50m, with the 30- 
40m sector making up 74 per cent of 
the delivered fleet share. The number 
of yachts currently being built in the 

Breakdown of Turkish Delivered Fleet 




Source: The Superyacht Intelligence Agency 



30-40m category has declined, with an 
increase in the 40-50m category, and 
particularly in the number of yachts 
over 70m in construction. Motoryachts 
make up 66 per cent of the order book, 
compared with the 55 per cent of the 
delivered fleet that are motoryachts. 
Notably Turkey has a higher 
percentage of sailing yachts in build in 
comparison to many other countries, 
and in comparison to the average 80 
per cent M/Y v 20 per cent S/Y division 
across the global order book. 

Breakdown of Turkish Order Book 




Source: The Superyacht Intelligence Agency 



THE YACHT REPORT 



Osuperyacht 
intelligence.! 



BROKERAGE UPDATE 

High Hopes for Winter Sales 
after Summer Low 
August is typically known as a quiet 
month in the superyacht industry, as 
everybody gears up for the boat show 
season. August 2010 proved to be no 
different, with just eight superyachts 
over 30m sold. The same number 
was purchased in 2009, a slightly 
disappointing figure, due to the 
uplifting rise in sales recorded in the 
second quarter of this year. 
Of the superyachts sold during 
August, the largest was the 45m new 
build Perini Navi C. 2114, the latest 
boat to be commissioned in the 45m 
series; This yacht was the fourth 45m 
series to be launched by Perini Navi. 
The first, Heritage, was in May 2006, 
and Helios and Fivea were launched in 
April 2010. 

The largest second-hand sale was 
the 42.8m Lady Goodgirl built by 
Hall Russell in 1964. She was sold 
by OCEAN Independence for 
€5,302,000, with the brokerage 
company representing both buyer 
and seller in the transaction. 
The average LOA for the month 
was approximately 40m, with the 
average asking price rounding up 
at €7,000,000, the lowest average 
recorded so far this year. The graph 
illustrates the number of yachts sold 
by size. This year, August is the only 
month that did not feature the sale of 
a superyacht exceeding 50m. 



Interesting new Central Agencies 
added over August include the 
54.2m CRN built Maraya listed with 
Camper & Nicholsons, and the 61m 
new build from Benetti, Diamonds 
are Forever, scheduled for delivery in 
August 2011 - for sale with OCEAN 
Independence. 

Announcements of price reductions 
continue to fill our inbox, and are 
still playing a huge part in securing 
sales. The 30.8m Astra Deehas had her 
third reduction in three consecutive 
months since coming onto the market 
in May, with Yachtzoo. Her price now 
stands at $895,000. 
On 24 August, Emerald Isle, a 
38m motoryacht built in 1992 by 



Christensen, went up for auction 
with JP King in collaboration with 
Yacht Auction Group. Having been 
originally priced at $7 million, her 
reserve bid was set for $2.85 million, 
a controversially low starting point. 
The auction took place at Lauderdale 
Marina, Florida, and failed to secure 
a buyer, with the highest bid reaching 
just $2 million. However, Emerald Isle 
was later sold in mid September for a 
reported $2.27 million. 
September 2009 recorded a sharp 
rise in sales following the somewhat 
depleted August. Hopefully, the 
market should see this rebound once 
again as we anticipate a successful 
boat show season. 




30-40m 40-50m 
LOA 
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Next year marks the 25th anniversary of the Bucket superyacht 
regattas. Parallelling the rapid growth of the supersail 
category, the Buckets have given owners who once may only 
have considered cruising in their large yachts the chance to 
participate in friendly competition against their peers with 
handicaps and special racing rules. The Yacht Report Group 
extends its congratulations to the organisers and owners 
who have helped sustain the growth of the events and the 
growth of superyacht racing in general. 
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ORIGINS & EVOLUTION 

The first Bucket regatta was 
organised in Nantucket, 
Massachusetts, in August 1986 by 
Roger Janes, captain of the 82ft 
Huisman ketch Volodor, Peter 
Goldstein, owner-captain of the 65ft 
Derecktor sloop Flying Goose; and John 
Clyde Smith, captain of the 92ft Bill 
Garden-designed sloop Mandalay, to 
coincide with Mandalay owner Nelson 
Doubleday's birthday celebrations. 
During an evening that evolved into 
a rather torrid 'rum squall,' debate 
raged as to what each yacht and crew 
could accomplish, and the stage was 
set for bragging rights. The following 
day, seven yachts sailed the first 
Nantucket Bucket, a 15-mile course in 
Nantucket Sound. Recollections are 
hazy as to exactly which yacht won, but 
records clearly indicate that no yacht 
finished worse than seventh. 



Between 1986 and 2001, the 
Nantucket Bucket flourished, 
becoming a premier superyacht 
regatta. The events provided the 
owners and crews of the world's 
largest sailing yachts the opportunity 
to sail to peak performance in a safe 
venue, in the spirit of wholesome 
competition. The concept of pursuit 
racing was brought to life by the 
Bucket, with each yacht assigned its 
own start time on a clear starting 
line for safety, and the start time 
calibrated to induce the yacht's 
speed handicap. Consequently, the 
first yacht to cross the finish line 
wins. 

Following the announcement that 
2001 was to be the last Nantucket 
Bucket, the founders passed the 
torch to the present Bucket Race 
Committee: Ian Craddock, Timothy 



Laughridge and Hank Halsted. The 
summer venue was shifted in 2002, 
to Newport, Rhode Island, where the 
event has since been well hosted by 
the Newport Shipyard. 

The first St Barths Bucket was sailed 
in 1995 with a fleet of four yachts: 
Sariyah, the 131ft S&S ketch; Taylor's 
108ft Ron Holland ketch Gleam, 
Doubleday's 130ft Palmer Johnson 
ketch Mandalay; and Parlay, the 
Alden-designed 127ft ketch. As with 
the Nantucket Bucket, the St Barths 
Bucket concept was encouraged 
and fully supported by Taylor and 
Doubleday. The original organisers, 
Tim Laughridge, John Clyde-Smith, 
Ian Craddock and Mike Frierbend, 
arranged a mostly informal event for 
the first few years, in which fishing 
was a big part of the first races around 
St Barths. » 
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Bucket regattas 
MD reflects on the 
growth of events 




Hank Halsted is a Newport, Rhode 
Island-based yacht broker and a 
yacht captain and offshore sailor of 
formidable experience. Over the 
past decade or so, he has come to 
be known as the public face of the 
Bucket Regattas. Managing Director 
of the events since 2002, he has 
marshalled their growth through 
sponsorship and, with handicapping 
guru Jim Teeters, has overseen 
the institution and evolution of 
the Superyacht Protocol - the 
(COLREGS-) modified RRS based 
rules that govern separation and right 
of way in the Bucket fleets. Kenny 
Wooton spent some time with Halsted 
recently discussing the Buckets and 
their upcoming 25th anniversary. 

What has been your greatest 
accomplishment as Managing 
Director of the Bucket Regattas? 
Keeping us in the black while 
maintaining the non-commercial 
integrity of the event! Until 2002, 
we had always been supported by 
the generosity of owners like Nelson 
Doubleday, Tom Taylor and the owner 



of Sariyah, who were always there to 
pick up any financial shortfall. In the 
late 1990s, Peter Goldstein shouldered 
the load in Nantucket, but since 2002, 
we have been flying without a safely 
net. We ran on scary-thin margins from 
2002 through 2004. Then we got a 
reasonable sponsorship programme 
underway in 2005 to upgrade the event. 

The regattas... have 
grown beyond our 
wildest expectations and 
with growth comes huge 
cash requirements. 



The regattas, particularly St Barths, 
have grown beyond our wildest 
expectations and with growth comes 
huge cash requirements. Buying a 
cappuccino in St Barths has a sting 
to it, but entertaining 1,200 owners, 
guests and crew for four nights is a 
Wall Street enterprise. Maintaining 
the balance with the mandate 
to keep the Buckets as far from 
commercialism as possible has been 
tough, but rewarding. 



At the 2007 Ft Lauderdale boat show, 
I was spirited into the back room of 
the Huisman booth by the directors 
of Royal Huisman Shipyard, Perini 
Navi Yachts, Alloy Yachts, Holland 
Jachtbouw and Vitters Shipyard. They 
asked me a question I wasn't smart 
enough to dream of: "What will it 
take to keep the Bucket Regattas from 
becoming just another commercial 
venue?" 

That meeting sparked the formation 
of 'The Magnificent Five' sponsorship 
group. They listened to our 
requirements and agreed to pick 
up basically half of our sponsorship 
needs, which allowed us to focus on 
cultivating the best possible group of 
superyacht industry sponsors to fulfil 
our additional needs. 
Another process that feels pretty good 
is to be near the core of the creation 
of the Superyacht Protocol, the safety 
requirements for what have basically 
evolved into ships on the racecourse. 
There are a lot of smart guys fully 
focused on this process and I'm really 
glad to have a level of input. 

Share with us the highest high and 
lowest low of the past 25 years. 
There are too many highlights to 
pick one only. However, it sure felt 
good in 2008 when Melanie Smith 
conspired with Jimmy Buffett to swap 
a fund-raising concert to benefit the 
St Barths Hospital's purchase of a 
much-needed MRI machine. Like 
many things Bucket, we worked out 
the details on the fly. But at our fund- 
raising auction, the Bucket owners 
shocked us all with their generosity 
in contributing over $200,000 in just 
over 20 minutes. The auction items, 
included a framed Bucket photograph 
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signed by Jimmy, two backstage tickets 
to his Paris concert, the very shirt 
off his back in which he performed 
then autographed, and the most 
contentious item, a 'Get Of Jail Free' 
card, which entitled the donor to 
three minutes off his start time, the 
day of his choosing. Jimmy upheld his 
end of the bargain in spades. He and 
the Coral Reefer Band left the crowd 
at this semi-private concert, in bliss. 
Another highest high came at this 
year's Newport Bucket after we 
challenged the race committee to 
'think out of the box' and come up 
with a course that wasn't just another 
triangle off Newport. Realising the 
numerous fish traps obscuring the 
Newport Mansion District shoreline 
had been removed after 40 years, 
we set a turning mark a quarter of a 
mile from shore. I watched the pros 
jump on the logistics: Jim Teeters 
and Don Behrens from Premiere 
Racing figuring time, speed, distance, 
weather, ratings, course description 
and all related elements, Whitey 
Russell on the radio with his on-water 
team to set the marks, and there was 
nothing for me to do! 
Then I went to the dock to find Lisa 
O'Connell and Holly Paterson on top 
of all the details: the yachts underway, 
photographers in the right boats, 
committee underway to set marks, tent 
being moved to the evening location 
- and there was nothing for me to do. 
Great moment! What a team! 
The concept of lowest lows in relation 
to the Bucket Regattas is somewhat 
anathema. However, one that does 
stand out was last year in Newport, 
when we had 'borrowed' the 295ft 
Huisman yacht Athena from her most 
generous owner, as our committee 
boat. The day before the event, multi- 
task juggling as one does in running 
this circus, I was backing my truck 
while emailing and drinking coffee 
when I heard a 'clunk.' I looked out 
the window and there was a brand 
new BMW 1100 motorcycle lying on 
its side, leaking fuel on the newly- 
smashed mirror and turn signal. 
When we up righted the wreck, we 
checked the parking slip to learn that 
it belonged to the owner of Athena. 
Not good. 



You used to do a lot of driving in the 
Buckets. Do you still? What turns you 
on about it? 

I've been really fortunate to 
be selected as helmsman in a 
good number of the Bucket and 
Superyacht Cup events. There's no 
thrill on the planet as electrifying as 
driving a superyacht to full potential 
in close quarters at roundings, 



crossings and finishes. At every 
instant, there's a lot at stake in 
an extremely complex matrix of 
crew capabilities, rigging loads, 
hydrodynamic capabilities of the 
yacht and unimaginable inertia. 
Keeping all parts in line while 
squeezing peak performance on a 
kinetic field of obstructions certainly 
brings you truly alive. 

What has been your favourite Bucket 
yacht to skipper? 

Over the years, I've had the pleasure 
of sailing a number of spectacular 
yachts, but at the end of the day, my 
favourite was probably the Langan 
Design 131ft Alloy Yachts classic ketch 
Victoria Of Strathearn. I began sailing 
with the owners in 1992, driving the 
'little' 92ft C&N Victoria until the new 
boat was launched in 2002. A 131ft 
yacht with a spade rudder and cable 
steering, she found an elegant balance 
on all points of sail. We ran this 
masterpiece with basically the same 
afterguard and core crew, so for the 
most part, we all knew her capabilities 
in every situation and she was always 
well sailed. What a lucky guy I am. 
There's nothing as fun as driving 
superyachts. 

The Newport Bucket fleet seemed a 
tad shallow this year. Why was that and 
what does it mean to the long-term 
health of that event? 
We approached this year's Newport 
Bucket with an average 16 yachts on 
the roster, but the week before the 
event, six yachts were forced to drop 



out, all for viable reasons: two blown 
main engines, an expired cruising 
permit and, unfortunately, one 
captain had a death in his family. The 
lion's share of the attrition was out of 
our hands. 

The dates of the regatta may have 
had an effect on the numbers as well. 
We changed the date from July to 
early September, primarily because 



we'd sailed three of the previous five 
Newport Buckets is zero-visibility fog. 
For next year, which also celebrates 
the 25th, we'll move the date to the 
last weekend in August, which should 
combine the best of all potential 
weather and calendar opportunities. 

You limited the number of sponsors 
for the Bucket Regattas. Will that 
continue in 2011? 
We have been extremely lucky with 
regard to sponsorship. Last year, 
with the support of the 'Magnificent 
Five' superyacht builders, we were 
able to streamline our additional 
sponsorships to only 15 superyacht 
service companies, each at the same 
subscription level and the same 
benefits. Last year, we turned down 
five generous potential sponsors to 
avoid diluting the loyal support we 
receive from the Bucket Sponsorship 
Group. For 2011, as we celebrate the 
25th anniversary, our cash flow needs 
may dictate an increase in the number 
or cost of sponsorships, but we will 
carefully forecast our needs before 
putting out a request. 

You've talked about having to limit the 
fleet at St Barths. Will you? What's the 
magic number? Will you reach that in 
2011? 

Last year, we entertained a fleet of 
39 superyachts, and at that number, 
I think we've found our sweet spot. 
With a maximum of 40 yachts, we 
can do a great job on all levels: 
dockage, shoreside events and on- 
water management. I would never 



The sport of superyacht racing has grown 
exponentially: more and more yachts have 'Bucket 
Racer' attributes in addition to their global cruising 
capabilities. 
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recommend overreaching in this 
regard. What we do, we'll do right. 
The St Barths Bucket brings sharp 
focus to the fact that these are 
invitational events, and over the years 
we have had increasing interest from 
new yachts that would like to join 
the fleet. This year, we have an initial 
'interest list' of over 55 yachts. Our 
invitations are based on a matrix of 
the yacht's affiliation with the regatta 
over the years. There are a great 
number of owners who have been 
huge supporters of the event - not 
financially, but who consistently 
perpetuate the programme, 
adding to the fun and spirit of the 
event. Also in play is the size of 
the yacht, sponsorship affiliations 
and the crew's understanding that 
the Bucket Regattas are primarily 
about camaraderie and sharing 
the exhilaration of sailing these 
magnificent yachts in a competitive, 
yet Corinthian manner. 



Are there any owners who've made 
all the STB Buckets? Any loyal owners 
you'd like to acknowledge? 
I don't think anyone has done all 
the Buckets, but we sure have had 
consistent support from loyal owners 
since day one. Nelson Doubleday is 
a true patron, and along with Peter 
Goldstein and Tom Taylor, they really 
created a magic event in Nantucket. 
Tommy did most all of the events, 
north and south, while he was alive. 
Jason and Leigh Taylor have continued 
as banner supporters at all the 
events, bringing the best left-field fun 
imaginable at every turn. Hap Fauth 
has sailed Whisper in most of the Buckets 
since 2002, bringing forward his own 
left field of fun, along with great country 
and western entertainment, 'green 
flash' parties, shirts and drinks, and 
always a creative theme. He has also 
kept our rating committee on its toes. 
Peter DeSavary has been with us since 
the event gained momentum, originally 
as a competitor and sponsor. He got the 



spirit of the event in an instant and has 
supported our joie de vivrezt every turn. 
Hasso Plattner showed up aboard the 
rocket ship Visione in 2005, loaded 
for bear and looking for serious 
competition. He quickly realised that 
the Buckets are not about that, and 
immediately grabbed hold of the fun 
factor and drove it forward. In many 
of our minds, he was the winner of last 
year's Bucket because he didn't only 
import the band for Saturday night, he 
got up and played spirited guitar with 
them. George and Cathy Sakellaris dove 
into the Bucket several years ago and 
ever since, bringing the fun level to a 
pinnacle. At last year's Bucket they were 
the pirates, literally putting Jack Sparrow 
to shame, even better than their 2009 
performance as the Spartan Centurions 
in full battle dress. 

The event wouldn't be what it is without 
the synergy of their enthusiasm. 

Anything you'd like to add on the 
occasion of this important anniversary? 
As we launch into the 25th, we have a lot 
to be grateful for and a lot of challenges. 
The sport of superyacht racing has 
grown exponentially: more and more 
yachts have 'Bucket Racer' attributes 
in addition to their global cruising 
capabilities. The demand for more and 
better regatta venues is absolutely on the 
incline. 

There is already a lot of pressure 
for the superyacht events to become 
serious racing venues, compromising 
a level of the (group) joie de vivre in 
favour of hard-core competition. 
Without a doubt, this is an issue that 
will nip at our heels, and we must pay 
attention. But for the present and near 
future, we will focus on providing the 
best on-water and event management 
possible. Maintaining the balance 
for absolute safety on the racecourse 
while encouraging robust Corinthian 
competition is a good place to start. 
Bucket thinking has always been 
decidedly 'out of the box'. As long as 
I'm around, I sure hope that remains a 
core concept. 

Images by Billy Black 

To comment on this article, email 
issuell8@synfo.com with subject: 
The Buckets Turn 25 
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The Eighth 
Wonder 
of the World 

Royal Van Lent's MY Lady Christine 




There are many great landmark projects around the world that move people to stand and 
stare at them in wonderment. These might include the Great Wall of China, the Pyramids 
at Giza or the Taj Mahal. They are often measured in sevens - for whatever reason - 
perhaps the numbers of days in a week. I'm not sure, but in the modern world as more and 
more incredible feats of human achievement are recorded, the lists of wonders continually 
changes. A recent encounter with a yacht owner at the Monaco Yacht Show exposed me to 
one such wonder. It made my jaw drop, and I was stunned into silence. This personal tour 
of MY Lady Christine not only impressed me; it made me feel humble at the craftsmanship 
and skill that had been employed in creating this incredible yacht. 

By MHR 
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Here was a private owner 
making a public gesture 
to the market by showing 
off the painstaking 
attention to detail that 
he and his wife have 
invested over their 
ownership life that has 
spanned decades. 



Having just had lunch with the 
Marketing Director of Feadship, 
Francis Vermeer, who showed me a 
portfolio of images on her new iPad, 
I thought to myself that it was a nice 
yacht, great images, good light balance 
and I hoped that I'd get the chance to 
see what Royal Van Lent had done this 
time. During a walk along the T-Dock at 
the Monaco Yacht Show, a serendipitous 
moment occurred. Who should I spy 
in the bustling crowd? Lord Laidlaw 
himself - en route to his new yacht - 
the 68m Lady Christine. An opportune 
moment; an invitation to step onboard 
with a private tour by the owner is not 
a regular occurrence. Any journalist 
who really wants to know about the 
development of his latest toy must grab 
such an opportunity. Here was a private 
owner making a public gesture to the 
market by showing off the painstaking 
attention to detail that he and his wife 
have invested over their ownership life 
that has spanned decades. 

Having viewed hundreds, possibly over 
a thousand, yachts since embarking 
on my career in the large-yacht media 
world, it is rare that I see one that has 



such an impact on me. I have decided 
that it is almost impossible to capture 
the quality in words and pictures. 
Therefore, as a digital extension of 
this personal report, we have provided 
the 12-page official unedited Feadship 
press release and image portfolio as a 
synfo extra online. As any article will 
not do justice to experiencing the yacht 
in person, I would recommend that 
any reader that might receive the same 
invitation to view the yacht, do so with 
some trepidation, as the quality is mind 
blowing - especially if they are a fellow 
yacht builder. In the following pages I 
will try to describe the encounter with 
this wonderful lady. 

While walking around the Monaco 
Yacht Show, or while looking out to 
sea from my hotel balcony, I was able 
to witness the myriad large yachts on 
display. There were approximately 200 
yachts of all sizes, and in many cases - 
to be candid - they were very similar 
shapes. The exterior styling of large 
yachts is, in my humble opinion, often 
a much-needed refresh, and while 
I do not claim to be an expert, I do 
appreciate the curvature and sculpture 



78 ISSUE 118 



THE YACHT REPORT 




311 3 C 




of great exterior design, the balance of 
lines and structure, and the flow of a 
great deck configuration. Now, all this 
being said, Lady Christine is not exactly 
a design revolution, being modelled on 
her predecessor of the same name, built 
by Oceanco. The extended hull length 
of some 12.4m has allowed the yacht 
to look more balanced and elegant, 
but on first sight she is a good-looking 
yacht with no remarkable or dramatic 
styling, just a larger and longer version 
of Laidlaw's second major motoryacht. 
Their third yacht was the 40m MY 
Sea/lower, almost an intermediary yacht 
before this latest incarnation of their 
floating masterpiece, the 68m Lady 
Christine, which was delivered in July this 
year. Having seen what Feadship could 
do in Seaflower, Laidlaw was confident 
that Van Lent was to be the birthplace 
of their dream project. 

Her exterior has been described as 
unremarkable, and it's fair to say there 
is a clear resemblance to her aged sister 
from afar, although this might be the 
case with many projects on the horizon. 



However, up close and personal and 
while walking on deck, you really 
appreciate what level of investment has 
been made into this latest Royal Van 
Lent delivery. The exterior finish and 
detail are spectacular, and can only 
really be described as a benchmark for 
the industry. When people talk about 
north European standards in contract 
terms, I would suggest that this yacht 
could become the reference yacht 
for clients seeking the highest quality. 
We all know what the Feadship brand 
means and the two yards of Royal Van 
Lent and De Vries often jockey for 
position on who is the best builder 
in the market, but in the case of Lady 
Christine, I think even Henk de Vries 
would accept that this is a yacht that he 
would have liked to have brought to life. 

Now, while I am eulogising and pouring 
gallons of praise on this Feadship, I 
would like to point out that over the 
course of 20 years spent viewing and 
inspecting yachts, one might become 
blase and immune to what is great 
quality. There is a blurring sometimes 



I would suggest that this 
yacht could now become 
the ultimate reference 
yacht for clients seeking 
perfection. 
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It was hugely apparent to 
me that incredible work 
had been carried out on 
the rails, deck entrances 
and stairwells. 




between many yachts, and even 
Feadship would probably accept that 
some of their projects are of a higher 
quality than others; as it depends on 
the client's budget and contract. That is 
not to say that the spectrum of quality 
is wide and ranging, but there are many 
yards that can achieve great quality by 
simply sharing the right sub-contractors 
around the world. Yes, there's more 
to it than that, but good yachts can be 
built in many corners of the globe. The 
demand for quality is changing, and I 
am sure that many clients in the current 
climate are just looking for a good yacht 
with a high-quality interior. However, 
while walking around the deck levels 
of Lady Christine, it is clear that Lord 
Laidlaw and his wife - after whom the 
yacht is affectionately named - were 
seeking absolute perfection. 

Apart from the aft swim platform and 
the mock infinity pool, the impact of 
the gangway was as you would expect 
on any 68m project. Strong, well- 
engineered passarelles are a science 
these days, and having stepped onboard 
many yachts during the show, this was 
testament to Feadship's brand promise. 
No give or bounce, the solid walkway 
felt as robust and sturdy as the Forth 
Road Bridge - another major wonder 
of the world - but more of that later. I 
say 'mock infinity pool', as the original 
concept worked on creating the illusion 
of lying in a pool looking aft while 
at anchor, as though the guest is in 
an elevated position and seamlessly 
connected to the sea. This has now 
been developed with a large aft deck 
pool. The infinity concept could not 
work for obvious reasons of ocean 



motion and the continuous slopping 
of water over the edge as and when 
the yacht rolled and rocked gently. A 
permanent set of pumps now moves 
water out of a forward edge channel, 
over a fall, and this creates the infinity 
illusion, tumbling evenly over an 
illuminated name sculpture that at 
night can change colour, according to 
the mood set. 

While Laidlaw at first thought this 
might add an unsightly touch of 'bling', 
he let the designer and yard have their 
way, and on first outing at anchor was 
surprised by both the impact it had 
on guests enjoying their evening on 
the vast swim platform, as well as the 
reception waiting for guests upon 
arrival back from shore in the early 
evening. This was created by an unusual 
and welcoming spectrum of light, a 
distinction from other yachts that may 
be anchored nearby. 

These details are clear to the trained 
eye, and when you consider the fleet 
at anchor off Monaco, returning to 
the floating base after dark requires 
differentials and distinctions. All 
around the various deck levels - and 
more specifically on the main aft deck 
- it was hugely apparent to me that 
detailed work had been carried out on 
the rails, deck entrances and stairwells. 
Not only were the curvatures perfect 
and flowing, but the hours employed 
to generate stainless doors with curved 
glass inlays and etched at the same time 
illustrates a rare taste for quality in an 
ever-simplified, standardised yachting 
world. 
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In tandem to this detailing, the 
stairwells from main deck to private 
owners' deck also added their unique 
level of craftsmanship. Flared staircases, 
with juxtapositioned handrails, coupled 
with an apparent carved overhead 
structure is a departure from the norm, 
whereby straight lines and simple 
structures seem to be specified. In 
the case of Lady Christine this was not 
good enough and a statement had to 
be made. Now after walking the decks 
and the various levels on the outside of 
Lady Christine, it was clear that here was 
a demonstration of capability by one of 
the world's finest yards. 

Having ownedSeaflower and realised 
the quality and pedigree the yard 
delivered in their pocket yacht she 
mainly saw Mediterranean use, whilst 
the larger 55.6m Oceanco was used 
on a three-year world tour. Using the 
knowledge gained from seriously and 
serially owning a whole range of yachts 
from a variety of yards, it was decided 
that Royal Van Lent was the right yard 
to build this majestic project for the 
Laidlaws. There was no question that, 
with what must have been one of the 
most detailed and carefully written 
specifications, some yards would have 



either winced at the requirements, or 
perhaps even collapsed at the sheer 
labour intensity that this project would 
exert on the myriad artisans needed to 
bring all of the intricate components 
together. 

Lady Christine's exterior was superb to 
behold, but in fairness it was what we 
have come to expect from the two Dutch 
masters of Royal Van Lent and De Vries. 
On entering the main salon, however, it 
soon became a journey of discovery. As 
mentioned earlier, touring and spending 
time on many yachts over many years 
has perhaps numbed my senses to 
expect more of the same, and to expect 
replicated interior styles and concepts. 
Even though the 'art deco' influence 
that dominates the interior spaces of 
the yacht is not a new application, it is its 
execution by Royal Van Lent's subsidiary 
Van der Loo, and various other 
interested parties that put this yacht in a 
league of its own. 

Inside, a well-built 68m hull houses 
all of the ideal technical systems and 
controls that make this yacht work 
with the chemical, mechanical and 
near-human efficiency that we expect 
for experienced owners building at 



This is a work of art that 
operates and functions 
as a yacht, not a yacht 
that plays hanging space 
for works of art. 
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My owner-guided tour 
of MY Lady Christine was 
a euphoric moment 
that generated a high 
that happens rarely 
while touring yet 
another large yacht. 



top-tier shipyards. While the execution 
and integration are enviable from 
peer groups around the expansive 
yacht world, it is the living space that 
generated the jaw-dropping silence 
and awestruck dumbness. There is very 
little to say today about Zero-Speed 
stabilisers, MTU main engines and 
generators and other branded and 
proven systems, and while the fit and 
finish of these are exquisite, I do not 
feel the need to bore the reader with 
what has been said before. Now, in a 
rare departure for The Yacht Report, I 
am compelled to spout superlatives and 
generate drooling words to do some 
journalistic justice to this work of art. 



When I heard that Rodney Black had 
penned and styled the interior, it 
was one of those moments when it's 
possible to think 'Here we go again, a 
non-yacht designer getting it all wrong 
and bringing poorly-executed, land 
based ideas to a transatlantic ship.' 
Black's studio, based in a small town in 
Essex, made me cringe at the thought 
of what may have come from this 
stigmatised county in the UK. White 
socks and white stilettos have been a 
long-standing cheap trademark of this 
British enclave; a part of the UK that 
stares across the North Sea at the Dutch 
Coast line. 

However, the image that Essex 
conjours up in the mind is so far 
removed from the end result delivered 
by the Laidlaws and Black. So much 
so, that one would expect Rodney 
Black Design Studios to have been 
located in Paris, and stuck in a time 
warp since 1925, and the Exposition des 
Arts Decoratifs et Industriels Modernes, 
the inspiring source of ideas, concepts 
and styles that have been replicated 
throughout every internal space. 
Again, I have to reinforce, this is a 
work of art that operates and functions 
as a yacht, not a yacht that plays 
hanging space for works of art. 

The personal tour by Lord Laidlaw 
was opportune and enjoyable, and 
being the last day of the show, made 
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the tortuous four days incredibly 
worthwhile. Back-to-back meetings, 
charm-fatigue and social overload 
would dampen the spirits of any 
man, and the final afternoon of the 
show is invariably a time for a slowing 
down of the senses and to mentally 
prepare for your cerebral download 
on return to the office. In the case of 
my owner-guided tour of Lady Christine, 
this euphoric moment generated 
a high that happens rarely while 
touring yet another large yacht. I'm 
sure that there are many yachts out 
there that have never opened their 
gangways to members of the press, 
that may compare and contrast with 
this magnificent lady, but secrecy and 
privacy invariably become the barriers 
to our close encounters, and they may 
never get reported. 

Lord and Lady Laidlaw are private 
people, and don't want the attention 
of media and mayhem it can generate. 
The yacht will not charter; it is totally 
private, allowing them to cruise without 
prying eyes on them and the money- 
grabbing hands of various customs 
officers that may pay them annoying 
visits - something that seems to have 
become epidemic in French cruising 
grounds. Although it may be that after 
reading this report they choose to 
stop and search Lady Christine, just to 
experience the rare glimpse into their 
private time-warped world. 




Stepping inside, the interior carpet 
was luxuriant and decadent, and your 
eyes are always drawn up and away 
from the variety of hand selected 
fabrics and finery that adorn the 
living spaces. It is the cornice work, 
the overheads, the marquetry, the 
furniture and the absolute attention to 
incredible detail that demand respect 
and admiration. No photograph can 
capture the hours, the minutes and 
the seconds that have been toiled 
on creating this labyrinth of hand- 
crafted panels. Laidlaw reinforced at 
every opportunity that the detail we 
witnessed was pure marquetry and 
inlay work; nothing was painted onto 



The absolute attention 
to incredible detail 
demands respect and 
admiration. 
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arrangement, which needs little 
further explanation. However, the 
most impressive feature for these 
highly intelligent and motivated 
owners is the exclusive, if not selfish, 
use of the mid-deck arrangement for 
a complete private deck, emphasising 
the private registration. This is their 
yacht for their operational and living 
criteria, and no one has influenced or 
dictated the resale-ability or charter- 
ability of this yacht. 

The owners can enjoy a private living- 
suite forward with observation seating 
for internal perspectives in cold climes, 
complete with slightly sunken private 
dining space for the two primary 
guests, that no doubt will be well used 
for dinners a deux when globetrotting 
without friends or family. Sitting with 
your partner at a dining table designed 
for 20 guests has never made much 
sense, and in my opinion, this intimate 
arrangement will no doubt become 
standard on many future 65m plus 
projects. 

The owner's deck is complete with vast 
sleeping quarters in a space that could 
house more than one king-size bed. 
The impact to the trained eye is that 
the floor-to-ceiling windows generate 
light of vast lumen proportions. It is 
the external view that is likely to create 
a feeling of ease with the ocean, and 
while we were flanked by neighbouring 
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The detail we witnessed 
was pure marquetry and 
inlay work, nothing was 
painted onto the wood. 




the wood. It teased and encouraged 
you to get closer to appreciate and 
admire the workmanship that the 
hundreds of brilliant hands had cut, 
carved, sanded and lacquered over 
many thousands of hours to create a 
testament to what yacht quality should 
aspire to. I have probably never written 
such a praiseworthy article on any 
yacht over the years of my publishing 
career, but once again I do not know 
how to speak of, report or transmit the 
sensory reaction that one gets from 
understanding the painstaking work 
that has created such a legacy. 

Whether this is Laidlaw's Law or 
a Royal (Van Lent) Standard, the 
passion and pleasure that were evident 
on his Lordship's proud face seemed 
to be continually spread across 
each deck level. The tour lead us 
through living spaces of proportioned 
proportions, and while the market 
may have gone slightly mad, with 80, 
90, 100 and lOOm-plus projects, I 
have to admit that at 68m this is in my 
opinion probably the ideal size for the 
ultimate large yacht. With a beam of 
12.5m the gross tonnage volume offers 
space configurations and storage that 
provides premium real estate in all the 
right places. 

Exterior spaces allow privacy and 
partying in balanced measure, 
including the fully-certified helicopter 
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yachts in the harbour, you can imagine 
the view while anchored in any of 
the number of destinations on their 
itinerary. 

Waking up to sunbursts fighting 
through the electric blackout blinds, 
only to, at the push of a button, reveal 
the morning's new horizon is what it's 
all about, and there is no better deck 
to locate to than the owner's main 
cabin for this rare experience. Aft of 
their sleeping, washing and dressing 
rooms are two special rooms that make 
this yacht even more admirable. Two 
private offices/ studies - one for the 
Lady and one for the Lord - each in 
their personal taste, give them their 
own private marque on this joint 
project. The theme continues with 
the impressive, if not excessive use of 
mother-of-pearl in the wall panels in 
the female office. Unfortunately, I have 
yet to find an image that captures the 
impression of shimmering silver across 



several square metres of wall, but this 
really has to be seen to be believed. 
You have to admire the Laidlaws' 
thinking and creative process of 
building their perfect yacht. Years 
of research and experience afloat 
has culminated in the birth of Lady 
Christine; a yacht that probably has few 
equals; a yacht that has been built to 
exacting standards, and a project team 
that has painstakingly created acres of 
panelling that will continue to amaze 
each and every guest that is drawn to 
inspect the surfaces that encompass the 
living quarters. 

After all of the time spent onboard 
with this passionate owner, who 
waxed lyrical about personal touches 
and special features, we were taken 
below to the private cinema, located 
on the mid-ships lower deck, a great 
location for a silent and dark space for 
optimum viewing of the DVD library. 
This demonstrates the homework they 



You have to admire 
the Laidlaws' thinking 
and creative process of 
building their perfect 
yacht. 
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have done over the years; the common 
integration of cinema spaces into 
daylight living spaces never really gives 
the right atmosphere or darkness and 
when you sink into the viewing chairs in 
this windowless space you can imagine 
the escapology that this room provides 
the Laidlaws and their guests. 

To say that we have been impressed 
by this magnificent vessel is an 
understatement, and while we felt 
that the workmanship, the furniture 
and the proportions of this Feadship 
would potentially be peerless, there 
is a double-decked feature that in 
normal circumstances would not draw 
journalistic attention from The Yacht 
Report surrounding the remarkable 
main interior staircase were two 
marquetry murals that take your breath 
away. One might assume that they were 
partially painted; such is the detail that 
has been employed to create them. On 
closer inspection, you can see the use 
of microscopic pieces of coloured and 
natural wood combining in a series 
of images that create a curved (yes a 
curved) masterpiece that cossets the 



SPECIFICATION 


1 LADY CHRISTINE 


LOA 


68.00m/223T" 


Beam overall 


12.50m/41'0" 


Draft (loaded) 


3.60m/iri0" 


Construction 


Steel hull and aluminium superstructure 


Shipyard 


Feadship - Royal Van Lent 


Fuel capacity 


179.5001 


Fresh water capacity 


45.3001 


Naval architect 


De Voogt Naval Architects, Netherlands 


Exterior styling 


De Voogt Naval Architects, Netherlands 


Interior design 


Rodney Black Design, UK 


Main engines 




2 x MTU 12V4000 M60, 1,320 kW at l,800rpm 


Generators 




3 x MTU 8V2000 M50 


Stabilisers 




4 x Quantum non-retractable zero-speed stabilisers 


Number of owner/ 
guest cabins 




2 owners in 1 stateroom/ 

8 guests in 4 guest staterooms 


Number of crew cabins 


19 crew in 10 cabins; plus 2 in captain's cabin 


Water sports 


Diving equipment, sailboats and helicopter 



The feats of engineering 
are reflective and 
indicative of the work 
that all of the craftsmen 
have employed on the 
creation of this yacht. 




atrium. The landmarks that have been 
incorporated into the mural contain 
the Eiffel Tower, the Sydney Opera 
House, not to mention the previously 
mentioned Forth Road Bridge. 
However, the central feature that 
inspires with awe striking magnitude 
is the incredible representation of 
the Taj Mahal. It is these various 
engineering and architectural wonders 
of the world that surround and 
harmonise with a floating veneered 
image of Lady Christine, cruising in 
front of the famous landmark that will 
no doubt be the real backdrop to their 
latest yacht one day. 

These feats of engineering are 
indicative of the work that all of the 
craftsmen have employed on the 
creation of this yacht, a yacht that 
stunned me into silence, not just 
because of the quality of execution, 
but because on close scrutiny, you 
see the depth and extent of detail 
work that utterly defies belief. She is 
an eighth wonder of the world, and 
one to be admired in the way people 
admire and are awestruck when they 
first encounter the Taj Mahal. I just 
wish the exterior style had matched the 
interior thinking and delivered more 
drama to this tale, but personal taste 
will always reign in yachting and one 
has to respect the Laidlaws for what 
they have achieved. Thank you for the 
private and very personal encounter 
with the latest lady from Feadship. 

Find out more on www.synfo.com, read 
the full 12-page detailed press release 
from Feadship and see more images of 
this new yacht. 

Images: courtesy of Feadship 

To comment on this article, email 
issuell8@synfo.com with subject: 
Lady Christine 
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A T Glassy 
.Lady 

Heesen reach for the Sky 

by Tork Buckley 

Sky is an unusual Heesen yacht in quite a number of respects. Ownership, 
materials, interior design, speed and gross tonnage are all some of the areas 
in which the yacht diverges from Heesen 's perceived semi-production norm. 
In fact, such perception is flawed; this steel/ alu yacht is the second 50m built 
on this hull form, and there have already been five 47m displacement yachts 
built to date. 



Like all Heesens, the exterior 
lines and details are by Frank 
Laupman of Omega design. A series 
of sweeping grey curves run aft into 
the fashion plate, and then up in 
contrasting white aft from that plate. 
All this serves to give the yacht a 
rapid and sporty look. Fabio Ermetto 
described the yacht as "masculine in 
appearance with sporty, sexy lines". 
This sporty look is deceptive and 
belied by the actual performance; 
using l,160kW 8V 4000 M70 MTU 
engines the yacht makes passages up 
to 6,000nm at a relatively sedate, but 
highly economical 10-knot cruise, 
with 3,200 miles available at 13 knots 
and a top speed of 14.5 knots. 

Wing stations are generous, and in 
a curvaceous protruding pod that 
gives an excellent view fore and aft 
for manoeuvring. If you are trying 
to find the nav light in the day you 
are destined to be disappointed. 
General Manager of Design and 
Development at Heesen Peter van 
der Zanden told us they are mounted 



behind a panel in the superstructure. 
When needed, they can slide out on 
a track. Otherwise, they leave fine 
lines that are emphasised by vast, 
seemingly mullion-free areas of glass. 
The predominance of glazing recalls 
the monolithic pyramid structure of 
the Wally Power and represented an 
interesting challenge for the shipyard. 
In some areas, Peter explained, the 
glass is a kind of faux window that 
extends pretty much from deck 
head to deck. Behind this facade is 
an ordinary, if generous, window 
opening; mullions are there, but 
behind the glass are viewable only 
from the interior. 

Clearly - pun intended - alignment, 
as well as gluing and the filling of 
interspaces between the panes, was a 
difficult process and Peter explained 
that "glass is not that flexible". The 
glazing even extends over some of 
the exhaust and intake air grilles and 
has to consider airflow requirements. 
I discovered all this in a conversation 
with Peter after viewing the vessel. 



Spaciousness is a feature 
and key to the yacht's 
interior and exterior style. 




ISSUE 118 95 



THE YACHT REPORT 

YACHT REPORT I SKY 




To be frank, I hadn't even noticed 
any of the details above (or the nav 
lights) . That is a testament to the 
effectiveness, and more important 
the subtlety, of the glazing and its 
major contribution to the yacht's 
lines. The gym is also an area of 
glazing complexity. Forward, one 
massive and complexly curved piece 
of glass over the stairs to the gym 
allows, along with the side sliding 
doors, a near 360° vista. 



A larger than expected interior volume actually 
enhances the experience of being aboard in spaces 
that not only accommodate but also amuse or amaze. 

The gym is spacious, and seen from 
within it is so much so that one feels 
its massiveness might mar the profile 
somewhat. Yet that's an illusion, and 
its form sits well within the overall 
profile. Within the view forward, 
the stairway drops away, conferring 



a feeling of spaciousness within the 
yacht. This 'disappearing trick' may 
be enhanced by another sweeping 
curve up from the sundeck bulwark 
that is a broken continuation of the 
aft curve under the wing station 
superstructure extension. 

A piece of gym equipment worthy of 
note was the rather unusual 'vegetarian' 
exercise machine. A large, deep and 
wide pot - deep enough to insert a full 
arm - is filled with lentils. They looked 
like the green French Lentilles de Puy 
and once your arm is inserted one tries 
to stir them around; it's a heck of a lot 
harder than it sounds. 

Spaciousness is a key feature to the 
yacht's interior and exterior style. It's 
not all illusion; the yacht was never 
intended to stay under 500gt, so 
being voluminous, it exceeds that by 
some 168£t. 
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The elegant Frauscher Lido 686 
3.0 TDI tender is stored in an aft 
lazarette and forward is a second 
tender - a Pascoe Shuttle 6.0m 
(19'8"). This latter is beneath 
another engineering challenge the 
yard faced. That challenge was a 7m 
hydraulically operated tender bay 
hatch which is hinged athwartships 
across the smaller dimension of its 
7m by approximately 4m size. It 
has the webs and stiffeners clearly 
necessary to avoid any flexing from 
wind when opening or if left open. 

Space is sufficiently tight that the 
hull of the Pascoe RIB has to be 
recessed into the deck above the 
owner stateroom. Within the bay is a 
1,500kg SWL 4.6m reach crane. It's 
not only for launching the tender, 
but is also a LY2 compliant crane 
for handling the rescue boat which 
is stored on the foredeck. It's hard 
to see where else the recue boat 
could be stored, but the foredeck 
is always a rather worrying location 
especially in heavy weather; a 
circumstance where a real launch is 
more, rather than less, likely. I was 
also not totally impressed with the 
launching arrangements aft for the 
Frauscher. There is no beam crane 
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here; instead crew lie down and 
secure delrin/ nylon slides, then the 
tender is winched out on its cradle; 
the cradle is bolted down then the aft 
door hinged down until gravity takes 
over and it slips into the water. By my 
guess it took around 15 minutes and 
three crew. Fewer crew could launch 
in a longer time and although this 
arrangement is not uncommon on 
smaller yacht - even on Feadship's 
F45 - at 50m one expects a more 
sophisticated, less labour-intensive 
solution. The lazarette is also quite 
low - a sacrifice to guest deck space 
that is increasingly common, even at 
this LOA. 

Another way in which the yacht is 
unusual is its ownership. It was fully 
custom designed and building was 
commenced for a repeat client. 
However, about halfway through 
the client decided the midst of a 
economic crisis was perhaps not an 
"appropriate" time to build a new 
superyacht, so wished to pull out. 
It's an ill wind that blows nobody any 
good, and as luck (for all parties) 
would have it there was another 
repeat client on hand wanting to 
step up from a Heesen 37 into this 
build. 



"The client simply fell 
in love with the design." 
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This can be nightmare scenario for 
a yard. Someone who takes on a 
build as complete as Sky was - and a 
design customised to someone else's 
desires often needs a lot of disruptive 
variation to contract (VTCs to get 
what they really want. Fortunately, 
this time the nightmares stayed 
stabled. The new incoming owner 
not only didn't want to change the 
styling, but it was that very style that 
attracted him. Fabio commented: 
"The client simply fell in love with 
the design." Such VTCs as did occur 
were mainly in technical areas such 
as IT and AV where, for example, an 
upgraded Kaleidescape system was 
fitted. 



from outside. However, a larger than 
expected interior volume actually 
enhances the experience of being 
aboard in spaces that not only 
accommodate but also amuse or 
amaze. 

Glass is a feature inside as it is 
outside, with effective use on the 
stairs, which are also unusually lit at 
each end with LED uplighters. Its use 
works well, but goes a bit over the top 
in the lower guest cabins where the 
wall and port light gently following 
the hull form outward are enclosed 
by a vertical glass sheet that seems 
to truly have little function, save to 
square off the space. 



The lack of change to interior 
is all the more remarkable since 
the design was an unusual and 
somewhat unconventional (in 
classic yacht interior terms) type. 
It's unremittingly modern from 
the studio of Mojo Stumer. These 
Great Neck NY-based architects 
use a distinctive modern signature 
style on their land projects and that 
clean sparse idiom is echoed on Sky, 
their first yacht. If the exterior was 
described by Fabio as "masculine" it 
would be a reasonable (if slight over 
generalisation) to call the interior 
style "bachelor pad or loft". 

In some areas, it recalls the Maltese 
Falcon, particularly the leather 
flooring in the lobby with brushed 
stainless accents. There are 
significant amounts of polished 
stainless surfaces along with other 
high gloss surfaces, such as the 
Makassar, and even carbon fibre. 
These confer an excellent look, but 
at some cost to practicality. When 
I was aboard, interior crew were 
perpetually white-gloved as they 
moved within the yacht. The gloves 
not only avoid them adding to the 
fingerprints, but allow those existing 
to be polished away on the fly. 
Furnishings are very light in colour 
(another interior crew challenge), 
and coupled with the many massive 
windows make for a light, roomy, 
open ambience. That again is slightly 
deceptive when the yacht is viewed 



Furnishings are very light in colour, and coupled 
with the many massive windows make for a light, 
roomy, open ambience 



The risk with a glossy polished 
finish interior is that it gets a bit 
overwhelming. This is, however, 
avoided by careful application of 
natural stone surfaces. Underfoot, 
it's more common to find stone than 
carpet, and certain wall areas feature 
not only stone, but one in a rough 
textured finish to balance the shine 
elsewhere. 

The bath is another glass object, 
and glass isolates the bathroom 




SKY - SPECIFICATION 


LOA 


50.50m 


Beam (max) 


9.60m 


Draught (loaded) 


3.10m 


Construction 


Displacement motoryacht 


Displacement (50% load) 


485 tons 


Gross tonnage 


655GT (approximately) 


Naval architect 


Heesen's in-house naval architects and 
Van Oossanen Associates 


Exterior stylist 


Frank Laupman of Omega Architects 


Interior designer 


Mojo Stumer Associates 


Main engines 


2 x MTU 8V4000 M70 diesels 


Speed (max at 50% load) 


14.5 knots 


Fuel capacity 


80.0m 3 


Range at cruising speed 


6,000NM 


Water capacity 


20.0m 3 


Number of owner/ 


12 guests are accommodated in four guest 


guest cabins 


cabins and one owner's suite 
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This is a very successful 
Heesen and one of 
the most attractive yet 
launched. 




space from the bedroom one. Over 
it is a brushed stainless wall that at 
a button-push opens in louvres to 
visually connect the bathroom space 
and bedroom. The bath is all glass, 
with brown leather trimming the 
top of its longer side and leather 
cushions at head and foot. How well 
this will stand up to vigorous bathing 
and continual soaking remains to be 
seen. 

The guest interior is mostly by 
Austrian sub-contractor List, with 
some parts from Heesen daughter- 
company Oortgiese Interieurbouw 
b.v. As is usual on other Heesen 
builds, the crew spaces are by the 
in-house carpentry team at Oss. 
Heesen do not have a formal project 
manager for each build. Peter 
explained: "We do not really have a 
project manager; we do not have that 
type of project structure as we are 
building too many boats for that." 

His department "do all the design 

so that they can build it." They are in 
the middle - between architect and 
the two sub-contractors and in-house 
carpenters. 

Cooperation is of course needed, and 
with so many involved it's a delicate 
balancing act. Peter explained, "Mojo 
Stumer create the idea; we of course 
have to feed them with information 
regarding the ship, the electric 
installation, the ventilation, air 
conditioning, all the stuff that makes 
it come together. That's our job - to 
give them the guidelines and the 
limits. Then they make the design, 
and from that design we manage the 
shop drawings. Then, to a certain 
extent, they will finally be approved 
by Mojo-S turner." 

The yard then coordinates and 
oversees the construction and 
installation by the various suppliers. 
Can we confirm this sentence is not 
part of the quotation? 

The glass theme also extends to 
operational areas on Sky. Her bridge 
is a real glass one. The term 'glass 
bridge' is usually synonymous with 
an integrated bridge where the 



data is delivered on a number of 
LCD screens (those are the glass in 
'glass bridge'). Here, though, the 
term 'glass bridge' is almost wholly 
literal. The nav equipment and 
other controls (which, on a regular 
integrated bridge system, would be 
keyboard, track ball, etc) are on a flat 
glass panel. 

This system was first seen on Vitters' 
Nirvana, see issue 101 page 156, and 
comes from Radio Zeeland DMP. It 
is not in the strictest sense a touch 
screen; instead it uses changes in 
capacitance. When a finger enters 
the capacitive field it causes a 
disturbance which the electronics 
interpret as the equivalent of a 
button push. Like all touch screens, 
fingerprints are a cosmetic issue, so 
a double-button push disables this 
panel's 'switches' to allow a quick 
polish when needed. By its nature, 
the time taken for a finger's presence 
to constitute a 'button push' is slower 
than it would be with a button or 
touch screen. The DMP technicians 
got down to a one-and-a-half-second 
touch for a 'click'. That is OK for 
many types of operation, but mouse 
right and left clicks would honestly 
be better as conventional switches. 
Equally, when radar range switching 
to assess a closing or potential 
collision situation, 1,500 milliseconds 
may well seem like an eternity to the 
watchkeeper. 

Despite such minor quibbles, the fact 
is, this is a very successful Heesen 
and one of the most attractive yet 
launched. Its also proof positive 
that while you may not be able to 
please all the people all of the time, 
Heesen, Omega and Mojo Stumer 
have certainly managed to please two 
owners with the one yacht, and one 
design. 

Images by David Churchill/Heesen 

To comment on this article, email 
issue 1 18@synfo.com with subject: 
A Glassy Lady 
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Crossover 



The Festival International de la Plaisance - we know it simply 
as the Cannes Boat Show - has expanded rapidly in recent 
years to rival its big brother in Monaco in terms of prestige 
and international recognition. How do boat builders, 
brokers and potential owners distinguish between the two 
events? The Yacht Report travelled to Cannes for the 33rd 
edition of the show in early September to find out. 



Text and images by Justin Ratcliffe 





THE YACHT REPORT 

BOAT SHOW REVIEW I CANNES 



According to the Cannes boat 
show's own press releases, due 
to its position as the first show of the 
season, the Cannes International 
Boat & Yacht Show is seen as a 
barometer of future trends. In 2010, 
this was perhaps even more the 
case as industry professionals were 
anxious to see if the market was 
showing concrete signs of recovery. 

Unsurprisingly, the number of boats 
exhibited this year was down, with a 
total of 512 shown, compared with 
over 600 at the record-breaking 
pre-crisis 2008 event. However, 
there were still 47 yachts in excess of 
25m, roughly the entry level for the 
Monaco Yacht Show. Three of these 
were over 45m, and two of them, 46m 
Mystic and 45m Sunrise (ex-Africa), 
were built by Turkish shipyards 
(CMB Yachts and Sunrise Yachts 
respectively) . 

It's important not to forget the charter 
and pre-owned yachts in neighbouring 
Port Canto, which this year included 
the 69m Sherakhan. This emerging 
crossover, coupled with the fact that 
with 54,000 visitors and 400 exhibitors 



from 25 countries, proves that Cannes 
is every bit as international as Monaco, 
and demonstrates why an increasing 
number of top brands are choosing to 
exhibit at both events. 

"There is an element of Cannes 
providing an overflow from Monaco, 
which is perhaps being a bit unfair on 
the show organisers", admitted Tim 
Wiltshire, Sales Director for Burgess. 

With 54,000 visitors and 
400 exhibitors from 
25 countries Cannes is 
every bit as international 
as Monaco. 

"Clearly there is a crossover section, 
some of which will be at Monaco 
and another part that would like 
to be. That said, this year has had 
some success - possibly more so than 
Monaco - particularly around the 10 
million euro mark, where there have 
been more focused buyers for that 
market segment." 

Much of the credit for this success 
must go to Eric de Saintdo, the 



veteran organiser of the past 1 1 
editions of the Cannes show (the 
33rd edition was also his final show, 
although Eric will remain in the 
industry to organise another, as yet 
undisclosed, superyacht event) . 

"The 20-40m size range has 
developed the fastest over the past 
decade and is where we overlap with 
Monaco", he confirmed. "In 2008, 
just before the crisis we had about 
200 boats in that size range - a huge 
number - and Cannes is definitely 
the strongest show in this category. 
Most clients who go to Monaco for 
yachts of up to 40m will have seen 
them here first." 

Eric's latter point is an important 
one because it provides clients - who 
also have the opportunity in Cannes 
to sea-trial certain models - with the 
opportunity to go away and think 
about their potential acquisition 
between shows, a fact not lost on 
dealer-developer Alex von Stein, a 
partner in Spencer Ship in Monaco 
that represents six US boat brands in 
the Cote d'Azur: 
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"A lot of what is on the pontoons at 
the end of the quay here will end 
up in Monaco. So you'll see a client 
here and then again in Monaco, and 
maybe at Genoa and FLIBS. So it 
happens that you meet a customer 
here in Cannes and close the deal in 
Monaco." 

Alex comes from a background in 
finance and keeps a close watch on 
the financial markets. He has begun 
to see a pattern emerging that is 
especially relevant to the type of 
affluent business client Cannes is 
known to attract. "What I'm starting 
to notice is an increase in enquiries 
when there is a sustained increase 
in the financial markets. Following 
that, when there's a dip, the enquiries 
drop off. It's cyclical and can be 
plotted. The problem for potential 
buyers today is that the banks have 
just clammed up. Outside of that, 
most boat owners run a business; if 
they can't get a credit line for their 
business and they have just lain off 



staff, they have to keep hold of what 
capital they have for their business. It's 
an ethical dilemma: do I buy a boat 
or reinvest in my business and keep 
it running? We need to start lobbying 
heavily the banking industry and get 
them back on track with loans." 



amount of business being done. 
According to Eric de Saintdo, just 
before the 2008 crisis the Ferretti 
Group alone was turning over in 
excess of 200 million euros during 
the six-day show. 



"Cannes is the first major show of the season, so 
there is a symbolic reason for being here ..." 



"Several of the major players, most 
notably the Ferretti Group and 
Azimut-Benetti, have traditionally 
chosen Cannes to hold their annual 
press conference and debut new 
models (although the days when 
Azimut-Benetti hosted a gala dinner 
for the press at the exclusive Eden 
Rock Hotel in Cap d'Antibes are 
a thing of the past) . A look at the 
online list of boats at this year's show 
revealed 139 new models on the 
water - a figure that surely depends 
on a rather wide definition of 'new' 
- and given the sheer number of 
boats present there is an immense 



Sanlorenzo is another example of 
an Italian builder that straddles 
the size range between Cannes and 
Monaco. Building both planing and 
displacement yachts in fibreglass, 
aluminium and now steel from 19 to 
44 metres, its production is focused on 
precisely the segment that de Saintdo 
has worked so hard to develop. 
Roberto Franzoni, the shipyard's 
Marketing Director, recalls the Cannes 
show when it was still an informal, 
end-of-season gathering that then 
boomed in the early years of the new 
millennium when Italian exhibitors 
began to dominate the event. 
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"Cannes is the optimum showcase 
for our planing and fibreglass 
displacement models, while Monaco 
is the venue for the aluminium 
and steel hulls", Roberto pointed 
out. "However, we've reduced our 
investment this year in Cannes simply 
because the market projections are 
still uncertain. By having a smaller 
stand and fewer boats - five instead 
of eight - we've cut our costs by half." 

Baglietto and Cantieri di Pisa, who 
used to occupy a prime site inside the 
Espace Riviera, were notable for their 
absence this year (the latest news on 
the trials and tribulations of Baglietto 
is that there will be a meeting of its 
creditors on 26 October). One of the 
berths their yachts used to occupy 
was taken up by Go, the SL 39 from 
Feadship, who was exhibiting for the 
first time in Cannes. I asked Sales 
Director Bas Nederpelt how this 
decision squared with Feadship's 
marketing strategy. . . 

"I have to say I'm 
impressed with the 
quality of the people 
and level of interest." 

"The strategy, or tactics, is that we 
have an SL 39 that has never been at 
a show because the first two were built 
for owners and we weren't able to 
exhibit them", he said. "This one was 
built on spec and we obviously want 
to sell her, so we're taking advantage 
of the fact that she's available and she 
will also be in Monaco. Cannes attracts 
a lot of clients who may be looking 
to step up in terms of size, comfort 
and quality, and we've met some very 
qualified people that we might not 
have met in Monaco." 

Asked whether Feadship is likely to 
repeat the experiment next year, Bas 
replied positively that "Yes, we would 
like to return. It's a good show and 
better than we expected." 

Another significant absentee in 
Cannes this year was inRizzardi and 
its two-storey stand was taken over 
by Vicem, the Turkish yard due to 
enter the superyacht sector in 2011 



with the first in its 46m Vision line 
designed by Frank Mulder. While 
Sanlorenzo and others have scaled 
back their investment in the show, 
Vicem (which exports 90 per cent of 
its current range to the US and was to 
exhibit its 78 Cruiser in Monaco) was 



taking the opposite tack as part of a 
drive to increase its market share in 
Europe, a strategy that includes new 
Mediterranean-style interior options 
and a soon-to-open direct sales office 
in La Spezia. Cannes is key in what 
Marketing Director Corrado del Fanto 
calls the company's "bridging period" 
before the launch of its flagship. 

"Cannes is the first major show of the 
season, so there is a symbolic reason 
for being here and making an early 
announcement of our future plans." 
he explains. "We have been here in 
the past, but with nothing like the 
presence we have today. Six months 
ago, we started to look for the right 
spot with the organisers to prepare 
Vicem for the next level in 2011, and 
we have an agreement for this site for 
the next three years." 

Just around the corner from Vicem was 
Sunrise Yachts, another Turkish yard 
whose first series yacht Africa, a 45m 
Espen Oeino design, has been sold and 
unsold a number of times since first 
being shown last year in Monaco. With 
a revamped interior and temporarily 
christened Sunrise, the late decision to 
exhibit the yacht in Cannes was based 
on the hope of attracting a wider client 
base than Monaco, where it was to be 
shown again this year. 

"So far I have to say I'm impressed 
with the quality of the people and 
level of interest", says Marketing & 
Sales representative Jean-Claude 
Carme. "I know everyone says that, 
but it's true: we've received realistic 
and serious offers. The question is 
would the contacts we make here not 
come to Monaco? Are we duplicating 
our efforts? It's hard to tell. If we 



were a production builder it would 
be easier to say, but one client for us 
can make all the difference. We had 
the same issue with Abu Dhabi and 
Dubai. There is a lot of crossover 
and I suspect that a potential client 
looking for a 40-50m yacht here 



would also go to Monaco. The feeling 
is that for a yard like us who build in 
that crossover size, it is worth being 
at both shows." 

Although the non-sale of Africa has 
been frustrating and a tremendous 
strain on a self-financed yard with 
a sister ship in build on spec, the 
outlook was not all doom and gloom 
for Sunrise Yachts. Carme was able 
to announce that they have signed a 
contract for a full custom 61m Espen 
Oeino design (which is expected to 
grow by four metres) and a letter of 
intent for another 61m and a 4m in 
its new semi-custom range. This is 
significant news in the current climate 
and the 61m, if it is to be stretched 
to 65m, represents one of the biggest 
orders so far this year. 

In 2009 Heesen went to Cannes for 
the first time with 44m Petra, the 
largest yacht at the event that year. 
The decision to attend both Cannes 
and Monaco last year in the midst of 
a recession was part of a corporate 
strategy to continue investing in the 
brand while others were making 
cutbacks. Commercial & Marketing 
Director Fabio Ermetto believes that 
Cannes offers a particular type of 
client who is unlikely to go to Monaco. 

"The Heesen range starts at 37m, 
which means we're in a position to 
acquire clients from production yacht 
builders with clients looking to make 
the next step up in size and quality. 
These are people you don't find in 
Monaco. So for us attending the 
Cannes show makes perfect sense. It's 
no longer a question of being at one 
or the other: the two shows provide a 
different clientele, atmosphere and 



"Cannes is always evolving, but has retained its 
original spirit of an informal show at the tail-end 
of the summer holidays." 
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Detail from Go, the SL 39 from Feadship Sunloungers integrated into the teak deck of 46m Mystic, from CMB Yachts in Turkey 



type of yacht and I think it is essential 
for us to be present at both." 

The question of the ambiance in 
Cannes in relation to Monaco is 
not to be underestimated. Cannes 
is a seaside holiday destination with 
a glorious beachfront combined 
with all the conveniences a small 
city can offer. "In Cannes you can 
breathe", says Eric de Saintdo byway 
of explanation. It was a sentiment 
shared by other interviewees. 

"Cannes is always evolving, but has 
retained its original spirit of an 
informal show at the tail-end of the 
summer holidays", says Paolo Vitelli. 
"The atmosphere is relaxed with 
short trousers and open-necked 
shirts. Monaco is much more formal 
and technical - you can't make any 



RETURN OF THE RUSSIANS 

One cause for subdued celebration in Cannes was that it appears the 
Russians are back. Having virtually disappeared last year from the Cote 
d'Azur, this summer Russian and Ukranian accents were again being heard 
in the top restaurants and nightclubs. An Italian colleague told me that he 
saw one group run up a tab for a million euros in champagne at the Club 
Cinquant Cinq in St Tropez. The luxury real-estate market in the south of 
France is also experiencing an upswing in interest from northern Europe 
and especially Russia. Perhaps more reliably, Carla Demaria, who heads up 
Beneteau's Monte Carlo Yachts division in Italy, confirmed that of the three 
new and very stylish Montecarlo 76s designed by Nuvolari & Lenard sold 
to date, one owner is Russian. Heesen, Feadship, Sanlorenzo all reported 
renewed interest from Russians and BSD has a Russian client for its World 
Traveller series. A number of Chinese visitors were also to be seen walking 
the dock in Cannes, but there was a revealing moment when one such group 
boarded Go and the following exchange took place: 

"Is Feadship a good brand?" their interpreter asked a crewmember as they 
stepped aboard. 

"One of the best," was the rather stunned reply. 

"Ah", responded the interpreter knowingly, "they all say that." 

Clearly the Chinese are still looking rather than buying. 




* m 
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The spacious foredeck layout aboard the Montecarlo 76s designed by Nuvolari 8c Lenard Detail from Benetti 



mistakes. Technicians and brokers 
rather than the public judge the 
yachts, so the client decides on the 
basis of brokers, surveyors or captains. 
It is their opinion that counts." 

"I've never liked Monaco particularly", 
admits Roberto Franzoni. "It can 
be very claustrophobic, logistically 
difficult, the traffic is terrible and 
everything is very expensive. The charm 
of Cannes is undeniable - a small city 
that offers everything you need in terms 
of entertainment and more, which 
appeals to clients with families." 

As to concrete signs of recovery, 
Paolo Vitelli, in his rather jolly and 
ebullient fashion, was clearly keen to 
put a positive spin on the situation 
with his announcement that "the 
crisis is over". He went on to add 




that as an industry, "We are facing 
a new economic reality in which we 
will have to survive, and this is the 
challenge, rather than the emergency 
circumstances we were facing last 
year. From here on, it will depend on 
how the economy behaves. Whereas 
before clients might have taken three 
months or more before making a 
decision, now it's a question of a 
couple of weeks. What I would say to 
clients is that now is the time to buy, 
because if tomorrow the demand 
consolidates at the current prices 
available it will no longer be a buyer's 
market but a seller's market." 

Most would argue that the crisis is by no 
means over, but the general feeling in 
Cannes among builders and brokers was 
one of cautious optimism. "I don't think 
anyone wants to make predictions." 



concluded Tim Wiltshire. "I think 
people would like to be optimistic, but 
they're not sure if they can be. Even 
if they're starting to see some green 
shoots, they're being modest about it 
because the situation is fragile." 

"The show has gone well", declared 
Simone Marconcini, MD of Benetti 
Sail Division. "The yacht market is 
finding its feet again, and I think 
we have to get used to this new 
reality. Naturally, we hope that the 
situation will improve, but I believe 
many owners are re-appraising their 
aspirations and looking to a more 
modest size range," he added. 

Images: Justin Ratcliff e 
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Bugs in the Ballast 

The IMO Ballast Water Convention 2004 (BWC) is expected to be in force by 
2011 or 2012, affecting all ships ever built. Yachts may not always carry ballast 
water, but here's why we should be concerned. 

By Tork Buckley 



It is extremely likely that this 
convention will come into force, 
because the invasive species carried 
in ballast water are a major and real 
hazard to the marine environment. 
Ratification is therefore imminent, 
although it's difficult to say exactly 
when. A surprisingly large number 
of yachts use ballast water, albeit in 
tiny quantities. One might think 
that a tiny amount - 1 1 tons on a 
45m vessel for example - would not 
affect the environment, and would 
therefore be irrelevant. However, 
with conventions being what 
they are, there is always a cut-off 
somewhere, and for this one it's at 
eight tonnes of ballast water. We need 
to be concerned because this is an 
unusual convention that ultimately 
grandfathers in all ships ever built. 

"Ships built before 2009 with a ballast 
water capacity of between 1,500 and 
5,000 cubic metres must carry out 
D-l or D-2 regulation until 2014." 
This does not affect us. But with 
"ballast water capacity of greater than 
eight and less than 1,500 or greater 
than 5,000 cubic metres, these ships 
must carry out D-l or D-2 regulation 
until 2016. Then, after that point 
carry out D-2." This does affect water 
ballast using yachts. 

As with all conventions there are 
exemptions. However, they are very 
narrow in scope in this case. The 
most obvious one is that if you do 



not take on or discharge ballast water 
(that phrase is critical in its entirety); 
then you are exempt. There is a way 
to do this and still have ballast water 



- more of this later. If you never leave 
home waters (where home has an 
ecological definition) then you are 
also exempt. 
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EQUIVALENT 
COMPLIANCE 

"Equivalent compliance with this 
annex for pleasure craft used solely 
for recreation or competition, or craft 
used primarily for search and rescue, 
less than 50m in length overall, 
and with a maximum ballast water 
capacity of eight cubic metres, shall be 
determined by the administration taking 
into account guidelines developed by the 
organisation.'" 

However, this is not a blanket 
exemption, and Flag has to develop 
regulations for these yachts that 
fall within these parameters. Also, 
yacht owners must meet all the 
requirements except those with 'or' 
between them. Racing yachts that 
use water ballast will be exempt. 
Exemptions like these are of little 
help unless the fleet is split by 
Maritime Labour Convention (MLC) 
into private or charter. Any Large 
Yacht Code (LY-2) compliant yacht is 
potentially commercial and so must 
comply with the BWC. 

D-l 

Most yachts will be allowed to use D-l ballast water exchange and do not 
need to use a ballast water treatment system (BWTS) until 2016. However, 
this is not much help either. D-l requires pump through systems to 
guarantee 95 per cent volumetric efficiency. That part is easy but also they 
must do the exchange "at least 200 nautical miles from the nearest land and 
in water at least 200 metres in depth". Where this is not possible it must be 
done "in all cases at least 50 nautical miles from the nearest land, and in water 
at least 200 metres in depth." Clearly not at all practical for most yachts, and 
therefore means many will have to comply with D-2. 

D-2 

"Ships conducting ballast water management in accordance with this regulation shall 
discharge less than ten viable organisms per cubic metre greater than or equal to 50 
micrometres in minimum dimension and less than ten viable organisms per millilitre 
less than 50 micrometres in minimum dimension and greater than or equal to ten 
micrometres in minimum dimension; and discharge of the indicator microbes shall not 
exceed the specified concentrations described in paragraph two. " 




One effective way of treating ballast water uses radicals that neutralise 
organisms in ballast water. The process is efficient and self-contained, as well 
as harmless to the ballast tanks and crew. 



Crew must be trained to use 
the system and to record ballast 
exchange and discharge in the ballast 
water record book. Some ballast 
water treatment systems (BWTS) 
and indeed alarm monitoring and 
control systems will be able to record 
this data and automatically prevent 



CERTIFICATION, 
INSPECTION & TRAINING 

There is a requirement to have a 
ballast water certificate and survey 
regime. Surveys would include initial 
(annual) and then intermediate 
renewals every five years, and may also 
need an additional one if a major refit 
is carried out. 



untreated discharge in certain areas; 
this may reduce paper workload. The 
convention will be enforced by survey 
(using Flag or recognised authority - 
usually class surveyors) and through 
port state control (PSC) inspections. 
This organisation will, amongst other 
things, check systems and certificates, 
and they may take samples of ballast 
water. 



SYSTEM AVAILABILITY 

There are a variety of systems on the 
market but they are not small, as 
the perceived market is commercial 
ships. There is little doubt that small 
systems will become available, after 
all there are commercial vessels at 
yacht size that travel internationally. 
However, that type of certification 
is expensive, so manufacturers are 
likely to concentrate on first serving 
the largest part of the market. 

In the present technological 
environment, it's not very practical 
to install a BWTS on many yachts up 
to 60m. Lloyd's Register published 
a guide this year in February (www. 
Ir. org/ Im ages/ B WTO 2 10_tcml 55- 
175072.pdf) that describes the 
current state of the convention and 
lists a massive amount of data on 
water-treatment manufacturers with 
technical data. There are biocide 
solutions from French company, 
Wexel, which presumably only needs 
storage of the biocide. Looking at 
other systems available, the smallest 
seems to be RWO's (www.rwo.de/ 
en/), which is at lm 2 for 500m 2 / 
hr. Hyde seem to have the smallest 
system at 60m 2 /hr but its 1.27m 2 . 

This means that naval architects, 
yards and system designers must 
consider designing so that the 
ballast may be drawn from reverse 
osmosis (RO) product or technical 
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water. Such a system may be sealed 
- simply moving a fixed amount 
around tanks for trim - or by the 
use of RO/technical water, which is 
then dumped. If the latter is used, 
then it is advisable to keep dumping 
records, even of bug-free RO water. 
This needs to be done on all builds 
with keel laid from now. If not, 
they will need refit work when the 
convention comes into force. 

Until 2016, for pre-2009 builds, 
the ship's manual, procedures and 
piping should be such as to ensure 
that seawater ballast is only used 
offshore, and that when entering 
inshore, water is to be exchanged for 
RO product or technical water. For 
post-2009 builds, the ship's manual 
and procedures should ensure that 
only RO product or technical water 
is used. 



SENSITIVE AREAS 

Finally, the convention may not be 
ratified yet, but there are already local 
rules in place in environmentally 
sensitive areas. Some are listed below, 
so any world cruiser must be prepared 
to comply. The list below is not 
definitive. 

In March 2009, P&I produced a PDF 
from which much of the regional 
information above was sourced; 
it's also a synfo extra (www.synfo. 



Argentina - Buenos Aires 

Canada - All 

St Lawrence Seaway US 

Chile 

Egypt 

Suez Canal 

Israel 

New Zealand 
Russia 



com/extras) and more can be seen 
on their website at www.nepia.com/ 
The publications/ industry news/ 'legal/ 
worldwide/ 455/ 

The full convention is also available 
as a synfo extra at www.synfo.com/ 
extras 

Images: istock and Alfa Laval 
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Turkey 
Ukraine 

United States of America 

St Lawrence Seaway Development 

Corporation (SLSDC) 
Arabian Gulf 
State of Victoria Australia 
State of NY & California 
The north of England 
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Pick of the Pack 

For our systems 2010 issue, we went looking for some of the best new 
devices and solutions for the large-yacht market. From integrated antennas 
to a range of iPad apps that monitor your vessel, we've selected 18 of this 
year's latest innovations. 



THE QUATTRO 10000 
48V 

The Quattro 10000 from Victron 
Energy is a combined inverter/ 
charger with two AC inputs - one for 
the mains and one for a generator. 
A transfer switch between two AC 
sources is therefore not needed, 
making this integrated system 
unique. 

The main output features a 'no-break' 
functionality, so in the event of a grid 
failure, or shore or generator power 
being disconnected, the Quattro takes 
over the supply to the connected 
loads. This happens so fast (less than 
20 milliseconds) that computers 
and other electronic equipment 
will continue to operate without 
disruption. The second output is live 
only when AC is available on one 
of the Quattro 's inputs. Loads that 
should not discharge the battery, such 



THE AMX PROTEO 





as air conditioning or a water heater, 
can therefore be connected to this 
output. 

There are different ways in which a 
whole system can be designed, with 
up to ten sets of three Quattro units 
able to operate in parallel, 
victronenergy. com 



The AMX Proteo automation and 
control system designed by SYSNAV 
is now available on the iPad, 
making it possible to control and 
monitor a superyacht at any time 
of day. Onboard equipment can 
be controlled for optimal use and 
configurations can be set up for night, 
navigation or at anchor. The system 
can also be configured to receive 
warnings and alarms. 
The AMX Proteo offers a whole range 
of solutions whether you are an owner 
or captain and can be used for both 
motor and sailing yachts performing 
coastal and ocean sailing. 
sysnav.it 



INTEGRATED 

ANTENNA 

SOLUTIONS 

The Yacht Technologies division 
of SELEX Communications, a 
Finmeccanica company, has launched 
Integrated Antenna Solutions (IAS). 
This is a process that seamlessly 
integrates antennas into the physical 
fabric of a superyacht, enabling 
visually intrusive protruding masts and 
antennas to be partially or completely 
removed from sight. 




IAS technology dramatically improves 
yacht aesthetics, while maintaining 
optimum equipment performance. IAS 
provides the design solution to overcome 
the positioning of multiple antennas 
to enable them to transmit and receive 
without interfering with each other. It 
can combine several antennas operating 
on different frequencies into a single 
antenna, which reduces the number of 
antennas onboard, without affecting 
performance. Bespoke antennas can also 
be designed for covert installation - for 
example hidden in the brow of the yacht. 
selexyacht.com 
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MIDOX 

Harris, Grant Associates has 
launched the MiDox, the company's 
latest labour-saving initiative. The 
MiDox uses the iPad as a platform 
to provide superyacht engineers 
with an interactive, graphic library 
of all the system documentation 
onboard, including as-built drawings, 
engineering manuals and photographs 
of equipment locations. It gives 
engineers instant access to key data 
quickly, and allows them to verify the 
exact location of components and their 
related manuals from one source. 
The MiDox is available for new build 
projects and can be provided as an 
upgrade or addition to any existing 
superyacht project, 
harrisgrant. com 



OCULUS YACHTEYE 




Oculus YachtEye is an information- 
providing tool, specially designed to 
run onboard superyachts. Relevant 
information to the yacht owner, guests 
and crew is gathered in real time and 
presented in a modern and rich 3D 
environment using a custom-made 
model of the yacht - information such 
as weather conditions, location and 
which yachts are nearby. 
YachtEye is designed as an ideal 
homepage for onboard devices such 
as televisions, iPads and VOIP phones. 
VBH first implemented the product 
on Hurricane Run, the 53-metre 
Feadship motoryacht, and is also 
featured on ten other superyachts. 
bergehenegouwen. com 



PROP ELEMENTS 

PropElements from HydroComp is a 
new propeller design and analysis tool 
that allows superyacht designers to work 
to a new level of technical scrutiny. A 
well-designed propeller ensures that a 
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motoryacht makes speed as efficiently 
as possible, is properly matched to the 
engine and transmission, and is free 
from noise and vibration. 
The PropElements software 
program allows naval architects to 
work in partnership with propeller 
manufacturers to ensure that a 
proposed propeller design will perform 
as specified. They can thoroughly 
evaluate propeller designs and 
investigate alternatives that may help 
achieve extra speed and be more 
suitably matched to the propulsion 
equipment, together with fewer noise 
and vibration problems. 
hydrocompinc.com 



SIMON2 

Palladium's SiMON2 launched in 2010 as the first alarm and monitoring system 
for the Apple iPad. SiMON2 features an icon-driven interface that enables easy 
navigation between screens with Apple's swipe and multi-touch technology. This 
version of the larger SiMON includes the integration of cameras and lighting 
control within the SiMON2 alarm 



monitoring system. 
SiMON2 uses WiFi technology to 
communicate with the newly designed 
SiMON2 controllers that interface to 
the ship's engines, generators, bilge 
tanks, batteries, AC electric, doors 
and more. Multiple iPads can run 
SiMON2 concurrently on each yacht, 
providing flexibility, 
palladiumtechs. com 
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MAJIK DS-I 



Linn's Majik DS-I provides a high-end 
audio solution for yachts (and other 
venues) , enabling music and audio 
to be streamed from satellite, games 
consoles, movie players, turntables, 
and mobile devices. The sleek DS-I 
powers its digital 
streaming player 
with Linn Dynamik 
power supply and two 
integrated 100-watt 
channels of Linn 
Chakra amplification, 
making it an ideal 
one-box solution for 
audiophiles. 
The Majik DS-I is 
built for digital 
streaming, a 
technology Linn 



developed when the idea of music via 
Ethernet still seemed futuristic. 
With its array of inputs and outputs, 
the DS-I is also highly upgradeable, 
giving it the kind of long-range value 
yacht owners and operators are 
looking for. 
linn.co.uk 
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VCAM ACIWESAILING CONTROL 

The partnership 
between New 
Zealand's Cervina 
Group and Siemens 
has produced what 
could be the most 
advanced sailing rig 
monitoring system 
available. The 
VCAM ac system allows the captain to update a velocity 
prediction program (VPP) with data snapshots of the 
rig's sailing performance while underway The VCAM ac 
system is a step towards a more intuitive and user-oriented 
interface for these kinds of sailing rig management 
systems. With high-performance yacht racing technology 
now taking a step into the superyacht regatta market, 
Cervina is focusing on usability as a key design element, 
cervina.co.nz 



FLEXLIET 




OceanLED's continuing innovations in yacht lighting 
have come together in the elegant Flex LIET series. The 
uniform LED light, free from point light source, emanates 
from a slim encapsulated luminaire 14mm high, which 
can be bent to form and contour. It mounts on features 
like stairs, handrails, facades, and swim platforms, and is 
especially durable and corrosion-proof, with both UV and 
saltwater resistance. The Flex LIET is available in virtually 
any length and has plug and play connectors at each end 
for easy installation and linking. The RGB units are DMX- 
compatible to enable colour change options. 
oceanled.com 



NIGHT 
NAVIGATOR 3 

When it comes to video- 
aided navigation both during 
daylight and darkness, 
Current Corporation's 
premium three-camera night 
vision navigational aid system 
provides top-quality solutions 
in a simple, effective unit. 
The mast-mounted housing 
contains an HD day camera, a high-resolution thermal 
imager, and a gated image-intensified HD night-vision 
camera. With multiple potential mounting options, 
the Night Navigator enables highly effective lookout 
redundancy during manoeuvres through congested 
waterways, complex moorings or along poorly charted 
coastlines. Certainly, a top piece of kit for explorer yachts. 
currentcorp.com 




THE YACHT REPORT 

NEWS I INNOVATIONS 



PLATINUM 
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Urban Voyage's Platinum yacht 
management system is designed to 
simplify the user experience with 
complex systems aboard superyachts. 
The intuitive interface features 3D 
graphics of yacht systems that are 
uploaded from the vessel's schematics 
and standard forms for inventory 
control and ship's documents. 
Maintenance logs and operating 
procedures can all be stored within the 
system. 

Platinum's logical interface brings 
together the complex array of ship's 
procedures and maintenance in a 
format that looks user friendly, simple, 
and customisable. 
urbanvoyage . com 



INTERACTIVE 
VIDEO WALLS 

Design, equipment performance 
and styling must be state of the art 
to meet the high demands of yacht 
owners regarding their onboard 
yacht environment. Cutting-edge 
technology such as immersive 
environments and augmented 
reality can deliver a new experience; 
every surface can become a 
multimedia display, which can be 
used interactively with any content. 
Van Berge Henegouwen (VBH) 
have developed two forward-looking 
products, the Beyond HD Interactive 
Video Wall and the Multi-Touch 
Interactive Video Wall. 

Beyond HD Interactive Video Wall 

The Beyond HD Interactive Video 
Wall is 5x2m in size and can have 
several custom designed visual themes 
with interactive elements that respond 
when guests are in close proximity to 
the screen. The wall is driven at 24 
megapixels with animations generated 
in real time to create a fluent and 



crisp visual experience, enhanced by 
sound effects. The number of visual 
themes that can be generated on 
the wall is almost endless and can 
be matched to the exact design of 
the yacht. Possibilities include a 3D 
flythrough of the yacht, a 3D virtual 
aquarium with life-size interactive fish, 
unexpected interactive wallpapers and 
custom created interactive artwork. 
The wall can also be used to watch TV 
and movies. 

Multi-Touch Interactive Video Wall 

One of the unique qualities of the 
life-size digital canvas with interactive 
touch control is that the system 
allows multiple users to operate 
it simultaneously. This multi-user 
experience makes TV and computing 
social again. The touch interaction 
is suitable as a social digital device to 
play touch-controlled games, browse 
the Internet, or give presentations. In 
addition to hardware realisation, VBH 
can also develop touch-controlled 
applications for the wall. 
bergehenegouwen.com 
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N2KVIEW 




Maretron's N2KView is a systems-monitoring interface 
that allows a yacht's captain and crew to monitor 
a wide array of onboard electrical and mechanical 
processes. With fully customisable screens, each key 
element of the vessel's systems can be arranged to the 
user's needs. The new version 3.0 offers display and 
control of air-conditioning systems, icemakers and 
watermakers. 

The N2KView system comes in a Basic and Platinum 
version, both of which connect PCs through 
Maretron's USB100 gateway. Once connected, 
Ethernet or WiFi connectivity allows crew to check 
things like tank levels while they're on deck fuelling. 
maretron.com 



SPOT SATELLITE GPS 
MESSENGER 



The handy SPOT 
Messenger is a simple, 
no-frills, nearly 
foolproof tracking and 
rescue device from 
GTC. The low-cost 
portable works like a 
pre-programmed SMS 
messenger anywhere in 
the world using satellite 
bandwidth. Basic 
messages can be sent to 
a list of key contacts like 
friends or family. Each 
message is tasked with 




satellite GPS location 

coordinates so the contacts can follow progress online 
(using Google maps or other services) . 
In cases of emergencies, SPOT offers an SOS service 
that when pressed and held for two seconds alerts the 
nearest rescue services with the device's exact location. 
An optional 'track progress' option sends and saves 
locations every 10 minutes: ideal for race tracking. 
A handy system with no frills can often be the best 
solution. 

globaltelesat.co.uk 
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IN DUCT BREATHE EASY AIR 
PURIFIER 

Aboard yachts, 
where humidity 
and dampness 
are constant 



issues, a build-up 
of mould in the 
air ducts can 
make a voyage 
or charter at 
the very least 
uncomfortable, 

and at worst dangerous to the passengers' and crews' 
health. Dome tic Marine's in-duct filters present a 
photocatalytic nano-mesh of metalised foam that reduces 
the presence of bacteria, fungi, pollen and volatile organic 
compounds within a yacht's airflow system. 
From the company that produces HVAC and sanitation 
systems for commercial and military markets, the In- 
duct Breath Easy Air Purifier can be fitted to luxury 
yachts to meet NMMA standards. 
dometic.com 





CRESTRON'S TPS-6XNL 

The new TPS-6XNL six-inch wireless touchpanel from 
Crestron is a non-locking version of its predecessor, the 
TPS^6X. Like the TPS^6X, the 6XNL is a sleek, portable 
tabletop product. 

While docked, the TPS-6XNL is a wired Cresnet® or 
Ethernet connected panel with full-motion video display. 
It can also automatically switch to a wireless RF device 
by lifting the panel off the dock. It features long-range, 
high-speed two-way RF communication up to 200 feet 
and one-way IR for direct control of various consumer 
devices. TPS-6XNL recharges its battery whilst docked and 
can communicate as a wired touch panel via Ethernet or 
Cresnet. The high-speed Ethernet connection enables full 
motion video display in a scalable or full-size window. 
The TPS^6XNL operates within IEEE 802.15.4 so it does 
not experience any of the challenges of Wi-Fi. 
crestron.co.uk 
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THEJETSET 

The Jetset streaming appliance from 
Jetstream is the newly developed set 
top box which enables full control of 
The Jetstream with home automation 
systems such as Crestron and AMX. 
The Jetstream is the first full-service 
media hosting solution designed 



IDEA.NET 

SpecTec has developed a new 
generation of yacht-management 
software and successor to the 
company's Idea vessel-management 
software. The website, idea.net, has 
been designed using Microsoft's. net 
development environment, and is 
completely web-based. 
The software allows users to exchange 
information among a widely dispersed 
project team during construction, 
needing only an Internet connection, 
username and password. Unlike 
other applications, the web- 
based software does not require a 
continuous network connection to 
the server, as the connection will 
only be established when data is 
sent or retrieved. The system is only 
installed on the server and no client 
applications or configuration of 
firewalls are required. 
Even if an internet connection goes 



specifically for the superyacht industry. 
The Jetstream offers remote access 
to TV channels on a single portal 
wherever users are in the world. 
Customers can log on to any computer 
with the Internet, and live media is 
available with full functionality of any 
TV package chosen. 



down, idea.net is accessible, as it 
can easily be installed onboard. As 
soon as internet access has been 
restored, the system can synchronise 
automatically with a replica on the 
company's shore-based server, so 
that the management team can 




To ensure the best quality possible, 
major VSAT and satellite providers' 
uplink stations have also been 
identified to further improve 
the quality of the stream to the 
superyacht. 

With the Jetset, integration into home 
AV systems will be seamless, with 
HD audio and video outputs. This 
resolves the problem of integrating 
conventional PCs. The Jetset box will 
bring The Jetstream directly into the 
superyacht's TV or AV matrix, and 
with a full API and sample touch 
panel files, integrator convenience has 
been made a priority, 
jetstream.mc 



access and manipulate data around 
the clock. 

The Idea software suite is a solution 
for various onboard technical 
and administrative management 
requirements. It provides the crew 
and shore management with a user- 
friendly and productive tool to meet 
the increasing demands brought on 
by new maritime regulations, such as 
the ISM and ISPS codes. In addition, 
it provides a means to manage the 
vessel's daily tasks, leading to lower 
long-term operational costs and less 
crew time spent on administration. 
Currently, idea.net is installed on 
more than 500 yachts between 
20m and 140m and is compatible 
with Windows, Linux and Apple, 
including the iPad. 
spectec.net 
intelisea.com 
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The Battle 
between 
Quality 
8c Quantity 

Owners and captains must now ask any equipment 
supplier if the system that they are offering them is 
open, networkable and the very best-in-class, explains 
Ivor Tiefenbrun, Chairman and founder of Linn. 




The appearance of proprietary 
networked entertainment systems 
on superyachts in the late 1990s has 
introduced complexity and cost, while 
arguably putting quality in second place. 
With the emergence of off-the-shelf 
equipment running on open Ethernet 
networks, this must now change. 

After safety, life onboard a superyacht 
must be entertaining above all else. 
Quality must be high, particularly in 
the areas of music and sound. Sadly, 
the latter half of the last decade saw 
high-quality entertainment systems 
lose ground to cheaper alternatives 
as integration took centre stage. The 
entertainment budget was allocated 
for expensive control panels and 
media storage systems. These ran on 
a proprietary system backbone, with 
burgeoning associated costs for the 
software and programming required to 
integrate with other onboard systems. 

When I introduced high-performance 
networked systems to the superyacht 
market, it was borne out of a passion 
for music and yachting, and a belief 
that premium sound quality at 
sea can have a greater impact on 



the superyacht experience than 
anything else - apart from the sailing 
itself. In an industry serving the 
most discerning and demanding 
customers on earth, I never imagined 
for a second that the quality of the 
customer's experience would be 
relegated behind an installer's choice 
of data infrastructure and equipment. 

As it turned out, the interests of the 
installer and the real interests of the 
owner had diverged. While the owner 
was most interested in the quality 
of the entertainment system, the 
installer had other concerns. These 
included minimising installation time, 
maximising programming costs and 
securing the profit margin for the 
labour. These considerations skewed 
the emphasis towards less-than- 
optimum-performance, proprietary 
systems, and vast amounts were 
sometimes charged for bespoke 
programming and specialised control 
panels, rather than on delivering 
superior performance. 

We almost became accustomed to 
thinking of integrated systems as a 
bastion of the wealthy, and those with 
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the skills to install them as keepers of 
secret runes, whose mysteries could 
only be unlocked by great expenditure 
on a chosen few technical wizards; 
their vital service and support had to 
be secured on an on-going basis. 

Thankfully, the death-knell has 
sounded for proprietary systems 
with the emergence of open 
interoperability on standard Ethernet 
networks. This is a global megatrend 
that can neither be stopped, nor 
ignored. From entertainment to 
energy management, from security to 
navigation, the trend is to 'open'. 

The movement has been triggered by 
the increasing availability of low-cost 
yet high-quality networked hardware 
for media storage and whole-home 
control. Why pay more for proprietary 
systems and programming when you 
can have better quality and reliability 
from an open, plug-and-play solution? 

Time and again, the rules are 
rewritten when new technology 
fundamentally changes an 
industry's cost structure and delivers 
groundbreaking customer value. 
Today, you can buy practically 
limitless networked storage with 
built-in media servers and beautiful 
touchscreen interfaces running 
on open computing platforms, 
including tablets, slates and mobile 
devices, to control everything in an 
entertainment system beautifully and 
simply - at off-the-shelf prices! 

Not only are the functional parts 
of the system better and cheaper 



- the data storage, the control 
panels, the network routers and 
switches - they are also more scale- 
able and more flexible, allowing 
entertainment products from 
different manufacturers to be mixed 
and matched on the same open 



no longer fear that the owner's friends 
or children might break, mess up or 
lose something. 

If the superyacht industry is to adapt 
and build for the future, it needs to 
start by installing the correct network 



The requirement to meet new commercial 
challenges compels us to examine what we are 
doing, and to do it better. 



network, in any number of cabins. 
Audio and video performance can 
be easily tailored to the different 
requirements of each area onboard. 
Also, on a standard Ethernet network, 
equipment can be centralised, 
distributed or a mix of both. 

Plug-and-play capability means 
that control interfaces update 
automatically when new products join 
or leave the network, heralding a cost 
breakthrough by eliminating the high 
costs of programming, maintaining 
and upgrading networked systems. 
Instead of focusing time and effort on 
trying to get different manufacturers' 
products to interoperate, this leaves 
integrators free to add genuine value 
for the customer by delivering better 
bespoke user interfaces. 

On top of that, open systems allow 
owners and their families to interact 
with their music the way they want 
to. With the explosion of networked 
products on the market, customers 
are starting to expect this open 
behaviour as devices like smartphones 
start to move around with us. We need 



wiring infrastructure, and then it 
can begin looking at what goes on 
the network rather than the network 
itself. The move to open networks 
is desirable and inevitable, and at 
times such as these, the requirement 
to meet new commercial challenges 
compels us to examine what we are 
doing, and to do it better. 

To seize the opportunities ahead, we 
all must work with the new breed of 
installers - those who have abandoned 
proprietary systems and instead install 
standard, open infrastructure, use and 
facilitate great value control solutions 
and deliver genuine customer 
value from the best solutions for 
entertainment and everything else the 
customer desires. 

Images supplied by Linn 

To comment on this article, email 
issuel 18@synfo.com with subject: 
The Battle between Quality & 
Quantity 
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The Pursuit 
of the Seamless 

User Experience 



With the superyacht market flooded with increasingly advanced 
equipment, the correct maintenance of AV and IT systems is vital, 
writes Bas Nuijten of Van Berge Henegouwen. 




Image: istock.com 



Nowadays, AV entertainment 
and IT systems are more 
important on yachts than ever 
before. Integration of iPads, video on 
demand, satellite TV and much more 
high-tech entertainment equipment 
have become must-have features. 
The need for the latest technologies 
onboard should not become an 
engineer's nightmare. However, to 
avoid that, maintenance of these 
systems is imperative, and involves 
a number of parties. It is important 
to have good documentation, crew 
training, high-quality installation 
work and a reliable technology 
partner. Even with all these measures, 
you still need to have a flexible 
system that can easily be adapted 
to the latest technologies. Apple's 
iPad introduction, for example, 
has triggered many yacht owners 
to require this latest gadget's 
integration onboard as a control 
device. 

DOCUMENTATION 

Smoothly running AV and IT systems 
start with detailed documentation. In 
an early stage of a newbuild project 
or refit, details like equipment size, 
heat dissipation and power usage of 
equipment should be established, 
with this information shared with 



yard and client. Since most electronic 
equipment currently has a lifespan of 
only a few years, it is likely that parts 
will have to be upgraded or replaced 
after a couple of years of operation. 
Proper documentation of equipment 
details is a must-have in these 
cases, and should be updated when 

A state-of-the-art AV and 
IT system can make a 
charter yacht stand out 
from the crowd. 

equipment is upgraded or replaced. 
You don't want to end up with an 
amplifier that you cannot use because 
your system has reached its maximum 
capacity. 

The documentation package should 
always include all equipment 
manuals, cable and connection 
drawings. When guests bring their 
own game consoles or cameras, the 
manuals make it easier to change 
specific settings like video size and 
audio processing to suit. 

Cable drawings are vital when 
a system is to be expanded or 
upgraded, providing engineers with 
a quick overview of the possibilities 
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within the current infrastructure. 
Combining this with the information 
provided by the data on network 
capacity, video quality and audio 
bitrates (refers to the number of bits 
used per unit of playback time to 
represent a continuous medium such 
as audio or video) can be determined 
in advance. 



Connection drawings enable the 
engineer to troubleshoot any faults. 
Losing audio, video or network 
connectivity can occur once in a 
while. Knowing the location of the 
connections and the way signals are 
routed through the yacht makes 
solving faults or searching for failing 
equipment relatively easy. 
Keeping all documentation up 
to date is of key importance, and 
although time-consuming, it will pay 
off in the end. 

CREW TRAINING 

Specialised systems like SeaTel, 
Crestron and Cisco are not always 
easy to use and in several cases 
dedicated training or certification is 
necessary. Captains, ETOs (Electronic 



Technical Officers) and engineers 
will perform first-level maintenance 
on the yacht. Highly trained captains, 
ETOs and engineers are a necessity 
for a yacht to be well-maintained in a 
cost-effective way. 

Training of interior crew is essential 
as well, since they operate the 



systems and will explain the system 
to the guests and provide them with 
assistance. Although an AV or IT 
system should be designed with the 
KISS (Keep It Super Simple) principle 
in mind, there will always be questions 
from the user. If questions like 'can V 
and 'how should V can be answered 
by crew in an adequate way, guests will 
be more satisfied. In addition, trained 
interior crew do not need so much 
assistance from the engineers, leaving 
the engineers to focus on their main 
tasks. 

Onboard or external crew training 
should happen at least once a year, 
especially if crew turnover is high. 
A good service partner will provide 
advice on what training is necessary. 



INSTALLATION 

Installation should of course be 
performed by an experienced 
AV and IT integration company 
that knows the ins and outs of the 
yachting business. To ensure the 
installation process runs smoothly, 
labelling of cables and connectors 
must match the documentation. 
Since the installed systems should 
be easily accessible for maintenance 
by the onboard engineer, good 
cooperation between the installer, 
interior sub-contractor, yard and 
other installation companies is 
required during all phases of a new 
build or refit. The owner often 
prefers to make the equipment as 
invisible as possible by hiding it in 
ceilings and walls; onboard engineers 
must be able to have quick access to 
the equipment. One way to achieve 
this is moving as much equipment 
as possible to centralised equipment 
rooms. With centralised equipment, 
much of the work may be done 
without disrupting the guests. 

When local equipment is preferred 
this shouldn't be a problem provided 
that some precautions are taken 
to allow service and maintenance 
without damaging the interior finish. 
When equipment is hidden, access 
should be arranged so that the 
engineer can easily see all important 



Since yachts are moving between different time 
zones, there will often be a time difference between 
you and your service partner. 24/7 support is 
therefore a must. 
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areas of the equipment by simply 
removing a wall or ceiling panel. If 
this is impossible, remote control and 
monitoring may be an alternative. 
Equipment in cabinets must be 
removable, so cables must be long 
enough to allow access to the rear of 
the equipment without disconnecting 
the cables. 

PARTNERS 

Working with delicate electronic 
equipment will involve a certain level 
of risk. Nobody with common sense 
thinks that an AV or IT system will 
not need any repairs. If you know 
where the risk of damage, faulty 
equipment or vulnerable connections 
is high, you may anticipate problems. 
The skill level of engineers, captains 
and ETOs is a key factor in damage 
prevention. In addition, having a 
technical partner willing to share 
their experience on equipment 
risks is highly recommended. Since 
the partner is dealing with such 



equipment on a daily basis they 
can offer advice on, for example, 
purchase of spares. Since yachts are 
moving between different time zones, 
there will often be a time difference 
between you and your service 
partner. Therefore, 24/7 support is a 
must. Even then, the required parts 
need to be in stock. It can be very 
annoying when the root of a problem 
has been detected, but replacement 
of the defective piece of equipment 
takes a couple of weeks to become 
available. If your partner knows the 
risks and is willing to acknowledge 
them, they will have the most 
vulnerable parts in stock. 

THE BENEFITS 

Well-maintained AV and IT systems 
offer a number of benefits, both 
in operation and when a yacht is 
for sale. A state-of-the-art AV and 
IT system can make a charter yacht 
stand out from the crowd and 
increase the sale value. A system 



with good documentation of a well- 
thought-out installation, proper 
cabling and a future-proofed design 
will make it easier for a new owner to 
expand or update. 

In order to assess the possibilities 
and scope of tailoring, an existing 
AV and IT system to your personal 
preferences upon purchase, it is 
worth hiring an AV IT partner to 
perform a survey. Proper AV/IT 
system maintenance ultimately leads 
to a seamless user experience that 
makes the owner happy - today as 
well as tomorrow. 

Image opposite supplied by Van 
Berge Henegouwen 

To comment on this article, email 
issuell8@synfo.com with subject: 
The Pursuit of the Seamless User 
Experience 
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Plug into 
Virtual 
Control 



The ability to have complete control of your yacht 
from wherever you are in the world is now possible 
through the use of advanced technological systems 
onboard, proposes John Hodder of SELEX 
Communications . 



Images: istock.com/ 
superyachtimages.com 



Superyachts are the ultimate status 
symbol, with every element of 
the yacht painstakingly designed, 
specified and sourced to ensure 
floating perfection. This is also true 
of the technology aboard, from glass 
bridge navigation, through to highly 
secure and encrypted communication 
channels, the ultimate biometric 
security systems and cutting-edge 
entertainment systems. 

Surprisingly, however, after all the 
dedication and hard work, a vital 
piece of the jigsaw is often missed; 
integration of yacht systems to create 
a highly sophisticated, efficient 
and intelligent infrastructure. 
The benefits, in comparison to 
use of isolated technology, are 
unquestionable. 

Whether newly built or refitted, 
one of the most obvious benefits of 
an integrated system is complete 
visibility for all parties, and the 
ability to extract intelligent data 
from yacht systems. This provides 
complete transparency and speedy 
access to information through 
symbiotic communication (two-way 
communication, that is up to date, 



factually correct streamed data) 
that can be viewed from anywhere 
on the yacht from the bridge to 
the captain's quarters. This enables 
the captain and crew to effectively 
manage each voyage, ensuring 
every eventuality is catered for, and 
problems are anticipated and dealt 
with accordingly. For charter and 
management companies it means 
accurate and precise data is readily 
available to forecast operating costs 
and predict return on investment. 

From a risk perspective, integration 
of yacht systems ensures danger is 
dramatically reduced as isolated 
technologies are more susceptible 
to cybercrime and can be easily 
hacked into. This is because their 
infrastructure is weaker from a 
hacker's perspective. A laptop, for 
example, may be simply protected 
by a password and private network 
access, but if incorporated within 
an integrated strategy it will also 
potentially be protected by, for 
example, a more sophisticated and 
encrypted network. Going further, it 
may be situated in a room that has 
biometric entry security and may be 
coated in paint that repels wireless 
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computer networks - all making 
hacking very difficult. 

At the basic end of the scale you 
can hack a laptop of all its data via 
bluetooth (known as 'bluesnarfing' 
or 'blue jacking') from as far as 600m 
away if it's not securely protected. 



like yacht location and itinerary and 
weather maps with local information 
at the touch of a button. Security 
settings can then be applied to the 
entertainment system to ensure, 
for instance, appropriate viewing 
for children and the option to limit 
internet access for crew members. 



Is it actually possible to remotely take control of 
a yacht and its systems to the point of even being 
able to take hold of the navigation equipment 
and change its course? 



At the other end of the scale, is it 
actually possible to remotely take 
control of a yacht and its systems to 
the point of even being able to take 
hold of the navigation equipment and 
change its course? Many superyachts 
that believe they could be in line for 
this sort of attack will apply a graded 
shield to certain pieces of equipment 
or even rooms (such as the bridge) to 
ensure the possibility of this happening 
is minimal. 

An integrated and secure network 
will produce an impenetrable 
infrastructure that not only 
minimises risk of data corruption 
and loss, but also ultimately protects 
the yacht and its environment both 
physically and virtually. 

Entertainment systems in particular 
provide a good example of the 
benefits of integration. As the most 
demonstrable showpiece on the 
yacht and an element that many 
owners take a particular interest 
in, these are often considered very 
separately from other technologies. 
While most other systems are built 
into the yacht infrastructure, the 
entertainment system is often 
regarded as part of the interior 
fit. As an entertainment system 
offering films, music and games this 
is acceptable but it can add much 
more value to everyone onboard if 
integrated with other technologies. 
For example, information can be 
simultaneously streamed to any part 
of the yacht via a single data highway 
offering crew and guests access to a 
whole raft of real-time information 



Superyacht owners may wonder 
at what point should integration 
of technology be taken into 
consideration. When creating a 
new superyacht, selection of yacht 
systems should ideally be specified in 
partnership with the yacht designer 
at design stage. Very often systems 
are specified much later. If using 
isolated systems this isn't too much 
of a problem. However, for those 
looking for an integrated approach 
the infrastructure to ensure all these 
systems talk effectively, thought is 
required much earlier on. A detailed 
strategy of how they will be concealed 
within the fabric of the yacht can 
then be devised. 

An example of this might be an 
integrated antenna system. In 
this case, a superyacht's antenna 
integrates into the physical fabric of 



the vessel, enabling visibly intrusive 
protruding masts and aerials to be 
completely removed from sight. 
Not only do the systems talk to one 
another, but they do so in a more 
aesthetically pleasing design. A 
designer would need to incorporate 
this type of technology at a very early 
stage. It is possible, however, to add 
this at a later date by disguising the 
antenna in an existing cowling. 

The same should be applied to 
refit projects and yachts that are 
having elements of their equipment 
retrofitted to meet new legislation or 
to keep pace with modern living. The 
majority of these yachts will select a 
system to suit a requirement; in fact 
it should be selected to integrate 
with other existing technologies 
where possible. If not the result is a 
'hotchpotch' of systems that all work 
in isolation. This also means the 
coordination of different engineers 
for maintenance and repair and 
ultimately a less effective superyacht. 

For through-life care an integrated 
infrastructure will allow quick 
diagnosis of faults or issues that 
may otherwise take days to identify 
and rectify. For more serious faults 
that require onshore assistance, 
diagnostics can often take place 
remotely, removing the cost and time 
for an engineer to visit the yacht. 
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Of course, there is a monetary 
element to be taken into 
consideration here too; less 
materials are used and installation 
time is reduced. Systems fitted by 
a diversity of suppliers more often 
than not also cause build and 
refit schedules to slip. Multiple 
teams onboard also require more 
briefing and management by the 
build project manager. Ultimately, 
costs can soar through expenses, 
an increase in project management 
hours or the cost to rectify 
unforeseeable malfunctions. 

There are the innovators 
within the market that 
look to lead by example 
and understand the 
importance and value of 
intelligent information. 

A single supplier of integrated 
systems will ensure specification, 
selection, installation and 
integration of systems to budget and 
deadline, working closely with the 
build project manager to achieve 
minimal disruption. 

LOOKING TO 
THE FUTURE 

With the level of funding available 
to superyacht projects, almost 
anything is possible. However, at 
this stage many superyachts adopt 
a very similar 'me too' approach to 
technology selection. There are of 
course the innovators within the 




market that look to lead by example 
and understand the importance and 
value of intelligent information. 
Intelligent information is data that 
is factually correct, in real-time and 
has been extracted from multiple 
sources to check its accuracy. You 
then know you have 'one version 
of the truth' that is completely 
reliable and decisions can be made 
upon it. A good example is an IPS 
(Intruder Prevention System) this 
is intelligent as it detects a possible 
threat before it happens, logs the 
details and informs the owner/ 
yacht management company of the 
situation so it can be acted upon. 

These innovators are gradually 
leading the rest of the industry 
towards a future where every owner 
or yacht management company will 
have the ability to remotely manage 
their superyacht from anywhere in 
the world with the touch of a 
button. 



This includes the option to view yacht 
data beyond the glass bridge, such as 
yacht position, fuel consumption and 
engine and control room data. It also 
enables communication with the crew 
through secure communication lines 
and, if required, monitor activity via 
CCTV. Biometric controls can also be 
implemented, remotely limiting access 
of crew members to areas of the yacht 
dependent on rank and responsibility. 

Superyachts are becoming more 
sophisticated every day and industry 
leaders are begining to understand 
the benefits and possibilities of 
integrated systems. Utilising this 
knowledge leads to transparency 
of information, lower costs, time 
efficiency, operational effectiveness 
and improved safety. This can only be 
a good thing - can't it? 

To comment on this article, email 
issuell8@synfo.com with subject: 
Plug into Virtual Control 
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Rumblings , 
from 

Down Below! 

Ruggero Dambra of CETENA S.p.A. and Nicola 
Camuffo of Fincantieri Yachts explain how they are 
working together to assess the issue of underwater 
noise pollution. They discuss the background and 
R&D as well as detailing how it will be applied 
to measure the noise emitted by the current 
superyachts under construction 



Image: istock.com 
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For creatures living underwater, the 
sea is a noisy place. Continuous 
sources like wind and waves, as well as 
transient phenomena such as volcanic 
activity and ice breaking all contribute 
to the noise levels in the ocean. The 
anthropogenic (human in origin) 
contribution like shore-based and 
off-shore activities; seismic exploration 
and use of sonar devices all adds to 
the natural noise level. We can assume 
that the marine fauna have become 
used to natural noises through 
evolution. 

Shipping traffic has grown consistently 
in the last few decades contributing 
to a significant increase in the noise 
levels. As a consequence, this ship 
noise has received increased attention 
as a potential form of pollution 
potentially harmful to marine life and 
thus the ecosystem. 

Several studies have investigated the 
possibility that ship's radiated noise 
masks acoustic signals used by marine 
fauna to communicate, navigate 
and hunt, or worse, can even induce 
temporary or permanent damage to 
their sensory organs. 



Even if a consensus on the effects of 
underwater acoustic noise on marine 
life has not yet been reached it is a 
wise precaution to consider it and 
lack of information about the impact 

...noise from commercial 
ships has a new, high 
priority, and has been 
identified as a potential 
threat to the marine 
environment. 



of vessel noise is no excuse to avoid 
taking proper countermeasures. 
For this reason, in the ambit of the 
International Maritime Organization 
(IMO) , noise from commercial ships 
has a new, high priority, and has been 
identified as a potential threat to the 
marine environment. Particularly 
Sensitive Sea Areas (PSSA) may soon 
be established and subjected to special 
protection - through specific actions 
by the IMO - against the adverse 
effects of underwater noise emission 
from ships. PSSA may include zones 
within the territorial seas as well as 
portions of the high seas. 
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Figure 2 



Therefore, it's time to take this 
issue into account when designing, 
building and testing new ships, as 
well as superyachts. Through building 
many navy vessels and submarines, 
Fincantieri have developed expertise 
in designing and building quiet 
vessels. For the above mentioned 
reasons, this know how is now 
becoming a good starting point for 
application to yachts and commercial 
vessels. 

CETENA (the Italian Ship Research 
Centre) is a sister company of 
Fincantieri Yachts and has been a 
key partner in this process. They 
have developed the capability of 
predicting and managing - through 
dedicated numerical simulations, 
proper equipment selection and ad 
hoc solutions - the underwater noise 
performance of vessels already in the 
design stage (see figure 1). 

Ship-radiated noise originates from 
several sources, onboard or directly 
into the water, and mainly comes from 



propulsion and auxiliary machinery, 
propellers and water flow around 
the hull and appendages. Noise and 
vibration generated by machines 
are transmitted to the sea through 
the hull. Propeller noise originates 
on the surface of the blades, and is 
particularly strong when cavitation 
occurs; a result of bubble formation 
and collapse. 

Other hydrodynamic noise is 
generated by water perturbations 
along the ship's hull and at 
appendages. The level of emitted 
noise depends on the type of ship and 
its speed. In spectral terms, radiated 
noise is a combination of broad-band 
and harmonic contributions that 
mainly cover the frequency range 
below 1 kHz. 

Specifically for pleasure vessels and 
having the possibility to freely access 
sensitive areas such as zones within 
marine preserves or parks may be 
an important asset. For this reason 
more attention should be given to 



Figure 3 
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the underwater acoustic 'signature' 
of yachts, in view of future limits for 
radiated noise. 

It is important to realise that in 
general, solutions adopted on yachts 
to improve comfort onboard (that is 
resilient mounted machinery or low 
cavitation propellers) help to reduce 
the noise signature as compared 



the actual emissions. CETENA have 
developed a dedicated system for 
measuring underwater radiated noise 
of ships, and continuously monitor 
the emerging measurement standards 
(for example see the ANSI/ ASA 
S12.64 standard or the DNV SILENT 
Class Notation) in order to align its 
procedures with them. 



It is necessary that... the effects of underwater 
noise are measured to help preserve the marine 
environment. 



to commercial ships. Another key 
point is that in a broad-spectrum 
lowered sound emission means higher 
efficiency and lower maintenance, 
ensuring a pay-back of the costs 
related to noise countermeasures. The 
green goodwill of the owner can then 
be rewarded in the medium term. 
After the yacht is designed and built, 
the last important step is measuring 



The existing system consists of an 
in-water unit (a buoy) carrying 
the measuring hydrophone, and a 
receiving station onboard the 'target' 
vessel. A wireless link allows real-time 
control and analysis of the data. 

Measurements may take a couple 
of hours including deploying and 
recovering the buoy. The system has 



been used already for commercial 
ships, including Fincantieri's cruise 
vessels (figure 2) and will soon 
be used on the motoyachts under 
construction at Fincantieri Yachts 
Muggiano yard (figure 3), measuring 
for the first time the underwater 
noise of a superyacht. 

In conclusion, it is necessary that 
such systems are created and the 
effects of underwater noise are 
measured to help preserve the 
marine environment, With the R&D 
that Fincantieri and CETENA have 
produced over the years, in order to 
ensure such measures can be reached, 
it is anticipated that in the future 
many superyachts can be designed 
and built with consideration of their 
potential underwater noise pollution, 
and thus able to counteract it. 

To comment on this article, email 
issuell8@synfo.com with subject: 
Rumblings from Down Below! 
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Changing Course 
for the Future 



In this in-depth look at electrical and electronic, IT and 
AV systems, industry insiders, users and suppliers examine 
the changes in technology available to superyachts 
over the last five years. They also discuss the issues that 
affect the superyacht industry today, and identify key 
innovations that will shape the future of the industry. 




Now that demand is on 

tthe rise again, how do 
you handle the potential 
'botdeneck' effect that 
reduction in cash, capabilities, capacity 
and staff (if any) caused by the crisis 
and credit crunch? 

RICHARD HOLLANDER 
Managing Director I Performance 
Imaging/PI Marine 

The depth of Performance Imaging 
goes well beyond our 14 years as a leader 
in the residential system integration 
business. Our ongoing service, support 
and upgrades allow us to maintain a 
reoccurring revenue stream, while riding 
out the ebbs and flows of the economy. 



KEES VAN DOORN 

Sales and Marketing Manager I Alewijnse 

Marine Systems 

Alewijnse benefits from the fact that it 
has subsidiaries in areas where labour 
costs are lower than in Western Europe, 
most notably in Romania and Ukraine. Its 
contacts and knowledge of the resources 
available in countries with established 
shipbuilding industries but lower wages 
also enable it to identify and hire skilled 
workers to act as an additional resource 
outside its own business units when 
needed. 

This ability to access a very large and 
diverse labour pool enables Alewijnse to 
be very responsive, handle a wide variety 
of projects, and at the same time keep its 
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prices very competitive. The result is 
that the company is not vulnerable to 
capacity problems, given the spread 
of its operations across all the major 
superyacht construction hubs, plus its 
ability to bring in additional skilled 
workers at short notice. 

TONY MITCHELL 

Managing Director I Cervina Group 

The main issue has been the slow- 
down in the delivery time of large 
vessels. One large motoryacht client in 
the US had put some projects on hold 
for over a year, and it takes time to 
reactivate these projects as they have 
come back into production. 

DAVID MILNER 

Head of Sales I Lantic Entertainment 
Systems 

Lantic has maintained its staffing 
levels and resources over the recession 
due to its ongoing R&D program, 
which has been exceptionally busy, 
as new technologies have become 
available. 

IAN HORNSBY 

Director I Techman Software 

By improving our internal efficiency, 
by streamlining the way we create, 
receive, share and send information. 
Email is too 'anarchic' and leads to 
duplication and information hunting. 
We have upgraded to ISO 9001:2008, 
which also encourages us to follow 
standards (best practice). This leads 
to higher customer satisfaction 
levels, increased business and lower 
overheads. Management companies 



have had to adapt in a similar way 
as rates come under pressure and 
efficiency becomes more important. 

QUANTUM MARINE 
ENGINEERING 

This is a very good point and 
question. The biggest problems we 
have encountered come from our 
supply chain where the suppliers 
have cut back on both production 
and inventories as a result of the 
financial turbulence. Quantum 
Marine Engineering has managed 
this by having to maintain a much 
higher internal inventory of 
critical components and materials. 
Quantum has been fortunate in its 



diversification moves prior to the 
credit crunch into military markets 
where the cycles have run counter to 
the superyacht market in recent years. 

CHARLIE BAREFOOT 

Global Product Development Director 

for Air Conditioning I Dometic Marine 

Due to the long build cycles of 
superyachts, the production of our 
systems for superyachts has never 
slowed down. This has enabled us to 
retain our core staff of production and 
design engineers. Therefore, we are 
still at full capacity, and have the same 
production capabilities now as we did 
before the global economic downturn. 



PETER BRENNDORFER 
International Business Development 
Manager I McKay 

There have been two mitigating factors 
for McKay in the recession. Firstly, 
one of the strategic imperatives of the 
business has been to have multiple 
work streams from different industries, 
including non-marine activities. This 
has provided a significant level of work 
to date. Secondly, McKay has major 
ongoing marine projects underway 
at present, therefore none of the 
cash, capacity or capability reductions 
occurred. We have had a slight 
reduction in production staff; however, 
this has been offset by a recent 
acquisition to add strength to our 



switchboard manufacturing capacity. 
So as the market recovers, we are in a 
stronger position than we were when 
the recession commenced. 

SEBASTIAN ALLEBRODT 
Managing Director I SpecTec Germany 

We had not laid off any staff during 
the crisis, but to the contrary, we have 
continued to employ as qualified 
staff became available, so no capacity 
issues on that end. Cash is always a 
concern in a crisis as clients tend 
to use the cheap 'supplier loans' 
more frequently. More than that, we 
have suffered from write-offs due to 
defaults of some customers. 



One of the strategic imperatives of the business has 
been to have multiple work streams from different 
industries including non-marine activities. 
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HERNANDO GIRALDO 

Director of Business Development I 

Great Circle Systems 

We have carefully managed the 
economic slowdown to minimise any 
potential 'bottlenecks'. Instead, we 
have invested significant time and 
resources to enhance our products 
and services for our current and 

When applied properly, 
technology increases 
efficiency and saves our 
customers time and 
money... 

prospective customers, such as the 
pending release of a major update 
to Triton Administrator, our flagship 
planned maintenance software system. 
We have not reduced our staff during 
the downturn and, in fact, are currently 
hiring. When applied properly, 
technology increases efficiency and 
saves our customers time and money, 
and as a result our sales have been 
steady through the downturn. 

DAVID WALKER 

Sales Director I Livewire Connections 

For us it has been about tailoring the 
organisation to be more responsive 
to our customer needs. We have 
trained ourselves to think smarter, 
with greater investment specifically at 
our planning stages. Combining this 
with streamlining and managing our 



growth through working with quality 
suppliers, ensuring value for money, 
has resulted in year-on-year growth 
for us. We were not overstretched 
prior to the 'credit crisis' so we are 
now in a fortunate position where 
we have managed to maintain all 
our employees and their technical 
knowledge. 

MICHAEL BLAKE 

President and CTO I Palladium 

Technologies 

I saw the last economic downturn as an 
opportunity to improve our operations, 
which means we are now better 
positioned for the growth in the market. 
We have been able to add some very 
talented people to our staff, who might 
not have been available otherwise. 

CURRENT CORPORATION 

Current Corporation used the 
global economic downturn as an 
opportunity to focus on real system- 
order potential. Prior to this, market 
adjustment time we were so busy 
quoting on a steep growth curve we 
could not provide our best service to 
our customers. Now we have the time 
to develop, deliver and customise the 
Night Navigator series to the meet the 
demands of the highest end of the 
marine day and night vision system 
market. We did not lay any staff off; 
on the contrary, we actually hired, and 
continue to hire, more staff as our 
facilities adapt to the growth. 



ARJAN KLEINVELD 
Managing Director I Van Berge 
Henegouwen Installaties 

We haven't really experienced 
the negative side-effects of the 
economic downturn in terms of 
reduced resources. Instead of laying 
off people, we have added several 
new faces to our team. Thanks to 
having a solid client base and strong 
relationships with leading yards in 
the industry, we have been able to 
maintain a healthy order portfolio. 

FEDERICO STURLESE I Onyx 
Automation When we experienced 
a reduction in demand from the 
market, as effect of the crisis, we 
decided to invest extra effort in 
developing new products and 
reinforcing the company, so as to 
be prepared for the following rise. 
This took a significant amount 
of resources, but reduced the 
'bottleneck' effect coming from the 
current demand. 

MASSIMO MINNELLA I Team Italia 

Instead of reducing resources during 
the period of low market pace, Team 
Italia has taken advantage by taking 
its internal structure to a new level. 
We have invested significantly in 
organisation and enterprise software. 
This has increased effectiveness as 
part of our preparations for the 
intense years to come. 
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Has your scope of 
supply changed and 
the type or extent of 
service offered in the 
last two years? 

RICHARD HOLLANDER 
Managing Director I Performance 
Imaging / PI Marine 

We are focusing more on the refit 
sector. With not very many new builds 
in production, we have turned and 
realigned our focus to proper refits. 
Service, rescue work and lighting 
control upgrades have kept PI Marine 
busy through lean times as well. 
Our client base is happy to maintain 
firmware updates, upgrade components 
if necessary and invest in maintenance. 

KEES VAN DOORN 
Manager Sales and Marketing I 
Alewijnse Marine Systems 

The major change over this period 
has been the move by superyacht 
yards to favour contractors capable 
of delivering 'one-stop shopping' 
solutions. Alewijnse was among the 
first of the major electrical integrators 
to embrace this concept and today 
provides a complete design and 
installation service for a yacht's 
electrical systems, including the hire 
and supervision of all the necessary 
sub-contractors. By relieving the yard 
of this responsibility, the risk profile 
of the yard goes down. Alewijnse takes 
on that risk, but at the same time 
gains a greater role in the overall 



project and the ability to ensure that 
every aspect of the electrical fit-out 
is installed in a coordinated and 
efficient manner. 

More and more 
customers are seeing the 
benefit of a 'one-stop 
shop' to take care of all 
superyacht electrical 
requirements... 

TONY MITCHELL 

Managing Director I Cervina Group 

We have used this time to focus on 
our core business (programming and 
electrical design). This has allowed 
us to reduce overheads and pour 
our effort into developing services in 
the automation/ programming area. 
Our flagship Cervina VCAM (Vessel 
Control and Monitoring) system 
has been totally re-engineered using 
the Siemens PLC platform. This is 
an incredibly powerful hardware 
platform that has opened up naval 
ship (IPV 8c LPD) projects for us 
in Asia. The same platform is well 
suited to superyachts, and integrates 
the whole vessel together in a very 
manageable and reliable way. 

DAVID MILNER 

Head of Sales I Lantic Entertainment 
Systems 

The Lantic Entertainment System 
product was split into two distinct 
offerings in 2009. While every system 




supplied is a bespoke system tailored 
to the individual yacht, the core 
hardware that underpins each was 
further refined to create one suite of 
products to serve yachts with up to 
seven distinct entertainment 'zones' 
onboard, and a second for very large 
yachts with more than seven such 
'zones'. This clarifies the offering 
for each distinct class of yachts and 
ensures that each has the capabilities 
required for its size and scope. 
With regard to our own suppliers, 
it is worth noting that some high- 
end components can now take 
many months to be delivered by the 
manufacturers. This is a significant 
reason why the entertainment system 
should be specified early in the build 
or refit process. 

With service, there have been two 
main innovations by Lantic: remote 
access diagnostics - advances in high- 
speed communications technology 
now allow Lantic technicians to access 
a system onboard yachts anywhere in 
the world from the company service 
centre and analyse any issues that 
may have arisen. Settings can then be 
adjusted or software patches uploaded 
if necessary. Around 75 per cent of 
technical problems are now resolved 
this way, greatly improving the speed 
of customer service while keeping 
costs for all involved to a minimum. 
Secondly, over the past year, 
Lantic has appointed new regional 
distributors in the western 
Mediterranean, the US, Australia, 
New Zealand, the UAE and Italy as 
part of a programme to establish 
local representatives in additional 
key markets. This is enabling the 
company to give a more proactive and 
responsive service to its clients, and 
build greater awareness of the brand 
ahead of the anticipated upturn in the 
market. 

IAN HORNSBY 

Director I Techman Software 

Very much so. We now focus more on 
the 'admin' side of onboard systems, 
instead of purely maintenance 
management. This carries through 
to the work we do with and for 
management companies. There is 
greater demand to upgrade and 
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organise companies' back-office 
processes, and the HUB is the perfect 
platform for helping to integrate 
their various information in a single 
shareable place. 

QUANTUM MARINE 
ENGINEERING 

For superyachts, our scope has 
remained largely the same as before, 
with the exception of the additional 
components required for our XT™ 
fin systems. 

CHARLIE BAREFOOT 

Global Product Development Director 

for Air Conditioning I Dometic Marine 

Dometic Marine's scope of supply 
has significantly expanded. For 
many years, the largest single chiller 
module that we built was 15 tons 
(180,000 BTU) in capacity, but in 
the last few years this has increased. 
We now build single chiller modules 
as large as 30 tons (360,000 BTU) 
and are able to easily put systems 
together in four stages at 100 tons 



r 




The most significant 
change has been the 
rise of automation and 
integrated networks 
onboard the typical 
superyacht. 



(1,200,000 BTU). Our production 
of larger chilled water products has 
enabled us to supply air conditioning 
systems to larger vessels, moving into 
the 60-90m range and we have the 
capability to continue expansion in 
this direction. 

Our experience is that builders of 
larger yachts typically don't favour 
small modular chillers because 
they require many stages that can 
take up more space, require more 
connections and more wiring. In 
order to grow into the larger yacht 
market, we developed larger modules, 
which require fewer stages. This 
has satisfied the majority of our 
customers' specifications, which are 
typically three-to-four stages. 

PETER BRENNDORFER 
International Business Development 
Manager I McKay 

Yes, rather than supplying discrete 
products or services, McKay 
is increasingly being asked to 
provide full, integrated electrical 
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packages. This typically includes 
switchboards, alarm and monitoring 
systems, electrical design, class 
submissions, installation, and project 
management. 

Rather than trying to manage and 
coordinate several different sub- 
contractors, McKay believes more and 
more customers are seeing the benefit 
of a 'one-stop shop' to take care of all 
superyacht electrical requirements. 

SEBASTIAN ALLEBRODT 
Managing Director I SpecTec Germany 

The yards, which have had to cope 
with a lack of orders, tend to have kept 
more work in-house over the last two 



years, which has resulted in reduced 
consultancy activities at some yards. 

HERNANDO GIRALDO 

Director of Business Development I 

Great Circle Systems 

Our scope of supply has not changed, 
per se. However, the positive impact 
of technology and the solutions we 
provide to the industry continue to 
evolve and grow. 

DAVID WALKER 

Sales Director I Livewire Connections 

Customer care and retention are at 
the heart of Livewire Connections. 
We look after our customers through 
varying levels of support contracts 



to suit their requirements with our 
in-house support team. The sole 
reason we continue to develop and 
increase the products and services we 
offer is because we care and we do 
not wait for our customers to ask. By 
keeping direct contact and continual 
monitoring we are ahead of the issues 
usually faced and can address them 
immediately. Our ability to support 
remotely also allows us direct access to 
apply required changes and repairs. 

MICHAEL BLAKE 

President and CTO I Palladium 

Technologies over the last two years, 
we have expanded geographically and 



within our product offerings. Asia 
and the UAE are offering us great 
geographical diversification as we 
have expanded our electrical product 
offerings to better address our customer 
requests. In addition, we have invested 
more in R&D during this downturn, 
with great results, again allowing us to 
provide a full range of products and 
services to our customers. 

CURRENT CORPORATION 

In the last two years, our Night 
Navigator systems have frequently 
been customised at the software level 
for each customer's application. We 
send technicians and/or sales people 
to locations worldwide to ensure that 



the customer is fully trained and the 
systems are properly installed. Our 
purpose is 'to save lives and property 
at sea', so we always utilise the best 
commercially available cameras in 
our systems to reach this goal. This 
includes the latest technology such as 
high-definition day, high-resolution 
thermal and high-definition night 
vision cameras. The Night Navigator 
3 Dual Field of View is the only true 
three-camera system, with each 
camera having a unique purpose and 
operational spectrum. 

ARJAN KLEINVELD 
Managing Director I Van Berge 
Henegouwen Installaties 

During the past few years, our scope 
of supply has developed itself towards 
a broader range of entertainment 
and IT solutions. Our philosophy is 
to maximise integration by having all 
the yacht management systems, which 
are enormously diverse, running 
on a single backbone. What we do 
now is personalise and integrate 
the entire onboard environment 
using technologies that have been 
developed to a yacht-worthy level in 
the past few years. 

As a system integrator, we have been 
using smart cabling for eight, or ten 
years. Our current focus is to make 
the latest technologies (HD, 3D) easily 
adaptable and supportable by working 
with strong industry partners and 
making use of open protocols. 
A recent addition to our portfolio is 
the Creative Package that consists of 
several stunning interactive and multi- 
touch products. 



The yards... tend to have kept more work in-house 
over the last two years, which has resulted in 
reduced consultancy activities at some yards. 
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FEDERICO STURLESE 
Onyx Automation 

We have managed to extend the 
scope of supply in order to be 
capable of offering turn-key solutions 
that can give our customer a high 
benefit/ cost ratio. 

MASSIMO MINNELLA 
Team Italia 

Yes. Team Italia has effective 
responses to the marine market's 
high expectations of integrated 
solutions. The rising demand for our 
I-BRIDGE®has influenced our scope 
of supply, the way we work, as well 
our service structure. 

What has changed in 
technology terms in 
the last five years? 



RICHARD HOLLANDER 
Managing Director I Performance 
Imaging / PI Marine 

The concept of control has changed. 
The offerings are now based on 
the iPad. With its sleek look and 
industrial design, it's a winner, but 
also its ease of use to owners, crew 
and guests makes it a control device 
of choice. Another sector we see 
change in is with LED lighting. 



Ocean LED offer its revolutionary 
interior light line (Liet 6/Liet 3) 
with integrated drivers and dimmers 
making them a perfect fit for 
Crestron's lighting control system. 

KEES VAN DOORN 
Manager Sales and Marketing I 
Alewijnse Marine Systems 

The most significant change has 
been the rise of automation and 
integrated networks onboard the 
typical superyacht. With many 
systems now integrated into ship-wide 
networks and automated to a greater 
or lesser extent, the way in which 
a yacht's systems are installed has 
changed entirely. Where previously 
it was a matter of supplying and 
installing a succession of standalone 
systems, it has now transformed into 
the creation of integrated systems 
infrastructures where, for example, 
the alarm-monitoring system will be 
connected to the telephone system, 
the fire alarm system and bridge 
control. This change has had a major 
impact on both the design and 
engineering of superyacht systems. 
Another significant change is the 
way in which the crew members of 
today cannot be familiar with all the 
systems onboard their yachts. The 
increased complexity of the systems 



mean that the crew cannot always 
have the specialised knowledge now 
required to configure and maintain 
them. So not only is training for the 
crew now totally different from what 
it was before, but the fact is that most 
critical systems are now configured 
with a 'fail- to-safe' mode, meaning 
that if something goes wrong; for 
example a crew member pressing an 
incorrect button or switch, the system 
will ensure that the yacht cannot 
be placed in a dangerous situation. 
Instead, the system posts an error 
notification and selects an alternative 
response such as refusing to execute 
the command or locking the system 
before any damage can occur. 
A third change, which derives in part 
from the increased sophistication 
and automation of the systems, is that 
they now have to be intuitive when it 
comes to command and control, and 
this is a factor that Alewijnse always 
keeps in mind as its technicians 
design a system. In short, they are 
always aware of the fact that the 
crew members that operate the new 
systems cannot be expected to be 
automation specialists. 

TONY MITCHELL 

Managing Director I Cervina Group 

The main change has been the 
increase in network systems around 
the vessel and the number of 
communications devices that provide 
additional data from vendors' 
equipment. Making sense of what 
not to display is part of our role 
in providing electrical design, and 
presenting the required information 
in an easy-to-understand way. 

DAVID MILNER 

Head of Sales I Lantic Entertainment 
Systems 

The technology in our sector has 
changed dramatically over the past 
five years, both in terms of the 
types of media content that are now 
available, and the ways in which they 
can be delivered. The most important 
change has been the widespread 
adoption of high-definition standards 
for audio-visual content. The ability 
of any compatible screen to display 
cinema standard images along 
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with surround sound is expected 
to reduce demand for onboard 
cinemas, as guests can now choose 
to view the content of their choice 
in a salon or in the privacy of their 
cabins. 

The appeal of integrated 
entertainment systems has been 
further boosted by the ability to 
store ever-increasing numbers of 
movies and music tracks on central 
servers for on-demand viewing. 
Lantic has been at the forefront 
of creating the necessary software 
to convert HD Blu-ray discs into a 
digital format for just this purpose. 
The ability to integrate iPods and 
other MP3 players into onboard 
systems has been another challenge 
for the sector, but individuals 
onboard a Lantic-equipped yacht 
can now connect their players to a 
dock and enjoy and control all their 
personal content using the system's 
speakers and on-screen menus. 



Our technology systems 
onboard yachts continue 
to become more 
sophisticated, forcing us 
to design user interfaces 
that become easier and 
simpler to use. 



A final development worth 
highlighting is that fact that 
entertainment systems have for 
the most part been getting simpler 
to control. On-screen menus and 
intuitive remote controls make 
the best systems simple to operate 
without the need for complex 
instructions, and ensure that guests 
can find what they want easily and 
quickly. 

IAN HORNSBY 

Director I Techman Software 

The use and speed of the web have 
greatly increased onboard, with the 
advent of lower VSAT pricing and 
availability of Wi-Fi and DSL in the 
ports. Yacht intranets are starting to 
develop, with ties into management 
companies for better information 
sharing, back-up and exchange. 




LARRY C. ANDERSON 
Vice-President of Sales & Marketing I 
Maretron 

Electronics and networking between 
sensors and displays in all aspects of a 
yacht. 

QUANTUM MARINE 
ENGINEERING 

Apart from our internal developments 
in controls and systems, we have 
seen a number of changes at the 
component and material levels that 
show great promise for the future. 
For example, there are a number 
of new hydraulic noise-suppression 
components that we have tested for, 
and on behalf of our customers and 
we see further advances in this area 
going forward. 

CHARLIE BAREFOOT 

Global Product Development Director 

for Air Conditioning I Dometic Marine 

The introduction of R410a, an 
environmentally safe refrigerant, is 
a key development in marine air- 
conditioning technology, and it has 
enabled us to evaluate some of our 
designs and review our efficiencies 
and capacities. Fully compliant with 
international green gas standards, 
the thermodynamic properties of 
R410a has enabled our engineers 
to increase efficiency of our systems 
by taking advantage of the superior 
performance of the refrigerant 
matched with optimised components. 
In addition to the refrigerant 



changeover, we have been utilising 
and evaluating variable capacity 
systems which is a new technique 
being used in the larger chillers 
where we use electronic controls to 
vary the speed of the compressor to 
better match [the] load of the system. 
The technique provides improved 
efficiency by reducing electrical 
consumption. It also allows for two, 
or three large stages to operate 
over a very wide range of capacity 
requirements. This saves space and 
also enables the big motor to run 
more constantly, reducing the high 
amp effects of starting and stopping 
big motors. 

Furthermore, our SmartStart Control 
is available to provide a soft starter 
for small single-phase compressors 
and reduces start-up surge by up to 
65 per cent. Since its launch last year, 
our SmartStart™ has been a runaway 
success. By smoothing the start-up 
power demand, the SmartStart™ 
Control helps to preserve the yacht's 
generator, ensuring a longer life and 
eliminating the cost of upgrading to a 
larger system. 

In terms of developments outside of 
the engine room, we introduced our 
WhisperCool air handlers in 2008. 
Utilising inverter driven brushless DC 
fan blower motors, our WhisperCool 
air handler range is able to achieve a 
wide range of air speeds at the same 
time as offering low noise. The noise 
of air-conditioning systems and indeed 
all technology is a very significant 
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factor in the superyacht world, so 
being able to introduce ultra-quiet 
systems has been critical for us. 

SEBASTIAN ALLEBRODT 
Managing Director I SpecTec Germany 

• Device interconnection; 

• Space and weight restrictions (no 
point putting a heavy old switchboard 
in a hi-tech composite hull) ; 

• Increased adoption of touch screens; 

• Increased 'usability' expectation, 
due to technology development in 
parallel industries; 

• Internet speed and connectivity 
options (Wi-Fi, satellite, glass fibre, etc) . 

PETER BRENNDORFER 
International Business Development 
Manager I McKay 

In marine, and especially superyacht 
IT, the platforms have become more 
diverse. Whereas five years ago there 
was an almost exclusive reign of 
Windows operating systems in the 
world of personal computers, this 



r 

has changed significantly in favour 
of Apple (handheld devices and 
PCs) and Linux (servers) . Also the 
availability of Internet onboard has 
increased with almost every new yacht 
over 40m now being equipped with a 
VSAT system. 



telephony, security, and monitoring. 
A single physical network provides 
great flexibility and efficiency, while 
logical separation of systems can be 
maintained for security and optimal 
performance; 

• IP services such as voice-over IP, 



Where owners once had one or two wired PCs 
onboard, they now expect a complete wireless office 
and connectivity whenever and wherever their yacht 
happens to be. 



HERNANDO GIRALDO 

Director of Business Development I 

Great Circle Systems 

Information technology has had a 
dramatic impact in our industry over 
the past five years, including: 
• Convergence of many technical 
systems on a single, vessel-wide, high- 
performance computer network. 
This typically includes the ship's 
business computers, audio/visual, 



streaming and on-demand audio/ 
video, video conferencing, and virtual 
private networks (VPNs) are now 
prevalent on yachts; 
• VSAT augmented by other means of 
vessel-wide Internet access (Wi-Fi, 3G 
Cellular, and Fleet Broadband) has 
evolved from a luxury to an essential 
communications solution. Systems such 
as GCS's NAS3000 are essential for 
controlling onboard bandwidth usage 
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to optimise availability for owners, 
guests, and essential crew functions; 

• VSAT coverage areas now cover most 
of the popular cruising areas across 
the globe; 

• The amount of digital information 
being captured, stored and 
transferred to and from yachts has 
grown exponentiall; 

• Flag state, management, insurance, 
and warranty reporting requirements 
have driven a need for immediate 
access to accurate information. 

DAVID WALKER 

Sales Director I Livewire Connections 

We established Livewire Connections 
in 2004 to fill a niche as an airtime 
service provider offering a unique 
support solution. This has since 
developed based on our customers' 
requirements, and this means 
that over six years of trading we 
have grown and are now a systems 
integrator. We have built the company 
around the changes in technology 
over the past five years with what 
seems to be an ever-increasing 
need for connectivity and off-vessel 
communication when it is required 
by the owner, captain or crew and at 
a cost that is not going to break the 
bank. Livewire Connections has grown 
and developed along with the airtime 
providers and its users. 
We have witnessed more reliability as 
the technology has matured. VSAT 
has become more dominant and its 
satellite coverage is now on a global 
scale. Where owners once had one 



or two wired PCs onboard, they now 
expect a complete wireless office and 
connectivity whenever and wherever 
their yacht happens to be. 

MICHAEL BLAKE 

President and CTO I Palladium 

Technologies 

During the last five years, I have seen a 
great increase with people embracing 
new technology as part of their lives. 
Today, we interface with technology 
six times more than we spend 
communicating with our spouse or 
partner. Apple is at the forefront 
and has brought to owners, crew and 
guests, true multi-touch technology 
starting with the Apple iPhone and 
now the iPad. These information 
and entertainment devices are not 
options but requirements as part of 
our daily lives, providing us instant 
access to information. At the same 
time, our technology systems onboard 
yachts continue to become more 
sophisticated, forcing us to design 
user interfaces that become easier and 
simpler to use. 

CURRENT CORPORATION 

Export restrictions worldwide for 
technology have opened up enough 
to allow yacht owners to have the 
highest end equipment from Canada 
quickly. This is not the case for export 
from other nations like the US. These 
export changes have allowed us 
receive export approval of a 640x480 
pixel thermal camera with a full 30 or 
60Hz refresh rate within two weeks. 



ARJAN KLEINVELD 
Managing Director I Van Berge 
Henegouwen Installaties 

The extensive use of Internet (IP) 
onboard opens up new opportunities 
for integration, customisation and 
personalisation of the yachting 
experience. Also, technology 
integration has become much more 
commonplace, and user expectations 
have risen as a result. For example, 
five years ago a touch interface was 
relatively unique, therefore most 
users were not accustomed to it, 
and they often required explanation 
to understand it. Nowadays, touch 
screen technology is in everyone's 



The user interface 
should be self- 
explanatory and guide 
you intuitively through 
the system 

pocket, and users no longer say 
"Ah... now I know how to operate my 
touch panel," instead they say, "This 
is how I want to operate my touch 
panel". The user interface should 
be self-explanatory and guide you 
intuitively through the system. In 
the past five years, more and more 
technologies, software and devices 
have been released that have allowed 
us to continue to match or exceed 
user expectations. 

Efficiency has also become ever more 
important. When 'green' became a 
buzzword at the beginning of this 
century, it sometimes meant adding 
boxes to increase efficiency, which 
is not a logical course of action. 
Nowadays, manufacturers are 
realising the importance of being 
green, and incorporating green 
features into their products. Less is 
becoming more. 

FEDERICO STURLESE 
Onyx Automation 

Technology is always running fast. 
However, over the last five years 
the attitude of the customers have 
changed even faster with being more 
and more demanding on the onboard 
automation and integration fields. 
This has led us to improve our design 
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in order to exploit at best the latest 
solutions available on the market, 
such as faster networks, sharper LCD 
displays, more reliable components, etc. 

MASSIMO MINNELLA 
Team Italia 

The electronics market has 
shifted towards very high levels of 
integration, new approaches to 
human-machine interfaces, and 
customised easy-to-use applications. 
Team Italia has been thoroughly 
evaluating these approaches and 
developments, and has focused on 
those technologies that make sense 
in the marine environment and that 
effectively help to make navigation 
more secure, reliable and intuitive at 
the same time. 

What will change in 
technology two years 
from now? 

RICHARD HOLLANDER 
Managing Director I Performance 
Imaging / PI Marine 

As technology advances, we see 
changes in speed, reliability and 
storage for content. The key factor, 
however, is not what will change in 
technology, but rather how it will 
impact our lives. Navigation and 
satellite based connectivity for the 
Internet, IP based systems in a cloud 
and video on-demand all will remain 
at a high level of change based on 
new platforms. Digital, everything 
integrated, energy consumption 
monitoring - all of these are in the 
target zone for two-year change. 




KEES VAN DOORN 
Manager Sales and Marketing I 
Alewijnse Marine Systems 

Over the next two years, we expect 
to see the continued development 
of themes that are already underway, 
chiefly the need for superyachts 
to reduce their consumption of 
hydrocarbons without compromising 
their comfort or capabilities. 
Alewijnse is at the forefront of 
developing low-emissions solutions, 



reliable but environmentally friendly 
solutions like hybrid propulsion, 
and indeed Alewijnse is currently 
involved in the implementation of 
the first such hybrid system onboard a 
superyacht. Renewable energy sources 
will also grow in importance as their 
efficiency increases and their size 
shrinks, making them more practical 
for yachts. 

TONY MITCHELL 

Managing Director I Cervina Group 

In the next few years, you will 
see 'easy-to-use' total system 
management becoming more 
commonplace. The complexity of 
these vessels requires that the full 
electrical design and user interface 
be intuitive rather that complicated 
and intimidating to operate. User 
manuals and documentation will 
connect directly to active alarms. 
Specifically in the sailing yacht, you 
will see regatta 'Active' performance 
data being utilised. This will record 
trends of vessel performance related 
to rig and other sail functions on the 
vessel. 

The ability to analyse the boats 



Virtually everything on a yacht can be monitored 
or controlled from any computer screen or smart 
phone. 



as evidenced by its groundbreaking 
work on the sailing yacht Ethereal, 
with its high levels of automation and 
energy efficiency. The global demand 
for green solutions means that the 
company will intensify the work it 
undertakes with its clients to devise 



performance using 'Active' information 
or live data will not only be used by the 
crew to 'tune' the vessel on practice days 
but will be helpful in feeding back to 
designers, rig manufacturers and sail- 
makers. Cervina's VCAM has now added 
'ac' for active control. 
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DAVID MILNER 

Head of Sales I Lantic Entertainment 
Systems 

There are a number of changes 
that are expected to have an impact 
over the next two years. 3D TV - the 
jury is still out on 3D TV, but if the 
technology evolves in such a way that 
the need for glasses is removed then 
it should be rapidly adopted and we 
would expect it to become a standard 
feature in onboard, integrated 
entertainment systems. 



On-demand content via satellite 
- this will be the next big step 
in allowing users to choose what 
they want to watch, and when, and 
satellite delivery is of course ideal 
for yachts. We would expect such a 
capability to meet strong demand 
once it becomes generally available. 
The general move towards the 
hardware for entertainment 



systems becoming smaller, quicker, 
and more efficient will continue. 
Reduced power consumption will, 
of course, contribute to overall 
reductions in emissions, but 
heat output and the associated 
ventilation requirements are also 
a major consideration, with much 
of the equipment installed in 
concealed locations, and we expect 
to make substantial progress in this 
area over the next few years. 



IAN HORNSBY 

Director I Techman Software 

Younger crew coming through the 
ranks will push social networking 
more into the workplace, encouraging 
greater mobile/PDA use and multi- 
tasking between SMS, email, and 
Facebook-like sites. Mobile computing 
will dramatically increase, with the 
advent of 'apps' for workplace features 



- not just social and personal features. 
Online offerings will increase in scope 
and in features. These offerings will 
be increasingly bandwidth efficient, 
since rates for comms will not 
decrease, due to expanding demand 
for data and connectivity. 

LARRY C. ANDERSON 
Vice-President of Sales & Marketing I 
Maretron 

Virtually everything on a yacht can 
be monitored or controlled from any 
computer screen or smart phone. 

QUANTUM MARINE 
ENGINEERING 

As of this writing we see great 
potential for several of the new 
technologies we are currently 
developing. We see a strong 
propensity on the part of both our 
builder and owner customers to 
challenge suppliers to do more with 
less. Our XT™ system was a good first 
step in that direction but we feel that 
this is only the beginning. 



Younger crew coming through the ranks will push 
social networking more into the workplace... 
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CHARLIE BAREFOOT 

Global Product Development Director 

for Air Conditioning I Dometic Marine 

There are still concerns within the 
industry with regards to refrigerants 
used in air conditioning systems. 
Although R410a has very low ozone 
depletion potential (ODP) and 
is the most environmentally safe 
refrigerant available to date, it still has 
a relatively significant global warming 
potential (GWP) . It is possible that a 
refrigerant that has even less impact 
than R410a will be developed. Such a 
development would provide scope for 
us to further enhance efficiencies and 
capacities of our systems, as we have 
done with the introduction of R410a. 
As far as the product itself, we are in 
the product development stages of 
redesigning our air-handler product 
line, to bring in new features that 
we've developed in other products 
that our customers have found very 
valuable, for instance, enhanced drain 
pans and easily rotatable blowers. At 
the same time, we are continuously 
evaluating performance and sound 
levels, compared to all other products 
on the market and we will bring new 
air-handler products to market in the 
next two years. 



...user-friendly and 
familiar interfaces will 
enable crew to spend 
less time gathering and 
sorting through data 
and more time making 
the right decisions based 
on reliable information 



There are challenges on the horizon. 
Customers want systems that provide 
significant capacity; in other words 
they want a really big yacht to be 
cold very quickly, but at the same 
time they don't want to hear the air 
conditioner running. This will be a 
joint effort between the builders and 
the equipment suppliers, to come 
up with successful integration of the 
equipment. 

With regards to Dometic Marine's own 
continuous improvement projects, 
as we evolve each product, we always 



review ways in which we can improve 
and refine them. This process typically 
includes customer surveys to gain 
feedback on different characteristics 
of the product. We use survey data to 
evaluate how customers rank factors 
such as appearance, cost, and retrofit 
ability (being able to exchange one 
unit for another) , ease of installation, 
performance, service ability, noise, 
size and weight. After studying and 
evaluating the data, we integrate it 
into a design specification, prioritising 
key targets for the design. 

PETER BRENNDORFER 
International Business Development 
Manager I McKay 

As the world becomes more 
environmentally aware, there will be 
more products and features onboard 
superyachts to reduce environmental 
impact. Future technological 
developments for electrical systems 
will see more hybrid propulsion, 
advances in solar and battery 
technology, and more intelligent 
power management systems. Other 
changes include: 

• Seamless integration with on and 
offboard systems, more intelligent 
device networking; 

• Use of iPods, iPads and iPhones 
for communication with monitoring 
systems; 

• Increased security measures (both 
hard and soft) ; 

• Usability and diagnostic information 
embedded in systems; 



• Alternative materials for energy 
efficiency - eventually technologies 
like superconductors will reduce 
the size of cabling and electrical 
distribution equipment; 

• 3D views and user customisable 
screens on monitoring systems. 

SEBASTIAN ALLEBRODT 
Managing Director I SpecTec Germany 

The changes in outside parameters 
will cause more and more software 
manufacturers to create applications 
for Apple computers or move their 
entire applications onto a web- 
based platform. At SpecTec, we 
have chosen to go the latter way for 
the IDEA product and will present 
the new, entirely web-based IDEA 
system on the Monaco Yacht Show 
2010. It is important to understand 
in this context that the term 'web- 
based' does not necessarily mean 
that the applications require an 
Internet connection. The server, 
which provides the data to the 
workstations onboard, may very well 
be located on the vessel and only talk 
to the outside (shore) world, once 
an Internet connection is available. 
Apart from the fact that this new 
generation of software will run on all 
sorts of platforms (for example the 
iPad) , it will make life for the ETO 
onboard much simpler as there is 
only one computer (the server) that 
applications need to be installed on: 
all the others require nothing else 
[other] than a web browser. 
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HERNANDO GIRALDO 

Director of Business Development I 

Great Circle Systems 

The increasing need to capture, 
store, manage, and report increasing 
amounts of information and to 
integrate with shore-based systems 
will demand effective, scalable, and 
customisable network and Internet 
solutions, therefore: 

• Onboard networks will become 
more powerful, yet easier to 
implement and manage; 

• The tools used to gather, store, 
manage and share information will 
continue to become more powerful, 
yet user-friendly and familiar 
interfaces will enable crew to spend 
less time gathering and sorting 
through data and more time making 
the right decisions based on reliable 
information; 

• Global VSAT coverage will continue 
to increase; 

• IP applications will continue to 
increase as will the need to transfer 
increasing data to and from the 
yachts; 

• We will see more 'convergence' and 
true systems integration. 

DAVID WALKER 

Sales Director I Livewire Connections 

Looking to the future, we have to 
improve on our current offerings and 
tighten up on our service to ensure 
the continuing demand from owners, 
captains and crew alike is met in 



accordance with their expectations. 
Customer shoreside expectations are 
now similar to those onboard their 
yacht. Superyachts have become 
remote global offices, and as changes 
happen to a shore-based office in 
terms of technology we will need 



MICHAEL BLAKE 

President and CTO I Palladium 

Technologies 

Over the next two to five years, we 
will find that our interfaces with the 
technology systems that we live by 
will start to become more direct. We 
are moving away from the typewriter 
keyboard which was created in 1829 
to multi-touch interfaces. From here, 
we will see advances to where we will 
control our actions with technology 
via thought. This is being done today 
with some gaming inputs and military 
technology. The end results are that 
our reactions will be faster, less prone 
to error, and complex interactions, 
which are not possible today, will be 
possible. What we perceive as sci-fi 
will become the reality that we will 
live by. 

CURRENT CORPORATION 

In the next two years, Current 
Corporation will be delivering a 
system worldwide that has no equal. 
By then, we will have spent seven 



What we perceive as sci-fi will become the reality 
that we will live by. 



to find a way of making the same 
functionality happen onboard. 
Shoreside entertainment and 
technology are witnessing a migration 
towards the same expectation and 
experience on-float. 
Inmarsat have announced they intend 
to launch a global KA-Band based 
VSAT service called 'Global Express'. 
An exciting time for the industry with 
speculation of incredible speeds of 
50Mbits through small lightweight 
terminals, potentially a true plug- 
and-play global experience. Before 
we start to back different horses, let's 
wait and see how the offering works 
for our industry. What will it cost to 
use? What will the true coverage be? 
How well will it work in bad weather? 
Will it need a licence to be used, 
and will there be usage restrictions? 
These are all questions that need to 
be understood before we embrace it. 
It will undoubtedly have a place, but 
it is always prudent to have a portfolio 
of communications options available 
onboard. 



years developing our Night Navigator 
SOS (Safety on Seas) system which is 
able to see in more adverse weather 
than any other system today. The 
Night Navigator SOS will spot an 
object or oil spill at night in rain, 
snow, smog, high humidity or fog. 
Demonstration time is being booked 
at Current Corporation from March 
to June of 2011 onboard our test 
boat. Our goal is find bad weather 
for the demonstration to prove that 
we are able to see a man in the water, 
at night, at 1,300m, with a 20-degree 
wide field of view. 

ARJAN KLEINVELD 
Managing Director I Van Berge 
Henegouwen Installaties 

The way content gets to the user and 
how it is consumed will change. The 
user decides what he wants to watch, 
when he wants to watch it (content- 
on-demand) and on what device, 
instead of the content provider 
determining this for the user. This 
implies that devices have to be able 
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to deal with all types of media, and 
therefore, that communications 
between media devices will be further 
standardised. Handling the media, 
categorising it, making it recognisable 
for the system and bringing it to the 
client will be the challenge for the 
next few years. 

FEDERICO STURLESE 
Onyx Automation 

Some stable technologies will 
probably survive as they are, while 
more inputs will come from the 
consumer market products. Such 
products, like PDAs, smartphones, 
etc. will be more and more open 
to integration, even with marine 
automation systems. 



PETER DORRINGTON 
System Designer I Fitzroy Yachts 

I don't think our needs are very 
different from two years ago or will 
be very different in two years time; we 
just want to be sure we have exposure 
to all products available and also to 
get some idea of what is currently 
being used and what is 'popular' in 
the industry. In other words, we lack 
opportunities to compare our choices 
against choices made by others in the 
industry. 



BRIAN VELVIN 

Electrical Designer I Fitzroy Yachts 

The desire of owners and captains 
to have the most advanced systems 
available has meant change is an 
ongoing process. With new products 
on the market almost monthly, it is a 
challenge for designers to keep pace 
with what is available and integrate 
these into the electrical and electronic 
designs for their latest builds. The 
challenge often comes in the fact 
that these designs are undertaken 



MASSIMO MINNELLA 
Team Italia 

Basic marine equipment will evolve 
in reliability and performance. 
The level of integration of these 
applications will increase. In 
addition, graphics will take a shift 
towards 3D and high definition, 
while single-interface technologies 
will continue to experience strong 
development. 

^^^^^ Do you seek 

B the same from 
suppliers and 
integrators today 
as you did two years ago? If that 
has changed, what do you look 
for today? 

CAPTAIN STEPHEN THOMAS 

M/Y Fadlallah 

Exactly the same as we always have: 
high quality with good value for 
money. 



CAPTAIN GIANFRANCESCO <JB) 
FANTECHI 

M/Y UAldebaran 

Now more than ever, with systems 
becoming more complicated I tend 
to request some sort of personal 
training as things always stop 
working during the season far from 
ports and in many cases we have 
had to carry out repairs while on 
the phone with a technician. 
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many months, or even years before 
the delivery of the yacht, and yet the 
owner understandably wants the very 
latest products onboard. 

System integration is 
becoming more 
demanding. 

System integration is becoming more 
demanding. It was once a PLC to 
run the control and monitoring of 
the electrical system and a separate 
navigation system. Now both systems 
are very much part of each other. 
Information from the navigation system 
such as wind speed and direction, boat 
speed and other parameters are mixed 
with rig loads and sail control data to 
provide a total sailing package. Methods 
of control have changed from push 
buttons to touch screens with displays 
located throughout the vessel. While 
this has made life easier for captains, it 
has meant a whole new array of skills is 
required from engineers to maintain 



such complex and integrated systems. 

What is your 
technology or 
service wish list from 
electronics systems 
manufacturers, suppliers and 
integrators two years from now? 

CAPTAIN STEPHEN THOMAS 

M/Y Fadlallah 

Ease of operation - preferably 
through common standards. Also, IP 
connectivity and open source access 
where appropriate. 

CAPTAIN GIANFRANCESCO (JB) 
FANTECHI 

M/Y UAldebaran 

I think there is still a long way to go 
for the Internet and connections 
in general. Starting from prices to 
available systems. 

PETER DORRINGTON 
System Designer I Fitzroy Yachts 



There are a couple of areas we 
would particularly like to see more 
information on: 

• Fuel conditioning systems; 

• Sewage treatment systems 
(particularly in relation to the new 
MEPC 159 (55) regulation); 

• Oily water separation systems 
(particularly in relation to the new 
MEPC 107 (49) regulation). 

BRIAN VELVIN 

Electrical Designer I Fitzroy Yachts 

As with all things, advancements are 
being made daily, and our industry is at 
the forefront of this. The challenge is to 
ensure the systems are robust enough 
for the environment we operate in, and 
simple enough to be able to be operated 
and maintained by a crew at sea. 
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To comment on this article, email 
issue 11 8@synfo.com with subject: 
The Systems 
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In business, as in health, 
there are times in life 
when we all need to 
look closely at how we 
are living and working, 
how much time is spent 
having fun, and how 
much time is spent 
working ourselves into 
a frenzy. 



Having spent the last two 
years enduring the changing 
market, it's clear that taking time to 
appraise the health of a business is 
the only way to ensure readiness for 
rejuvenation. Constant checks on the 
health of a business is the only way 
to maintain energetic blood flow, 
where blood is translated into cash. 
Occasionally, there are times when 
the other type of blood changes - in 
this case the human resources - 
and this is when real surgery, and a 
consultative approach are needed. 

Keeping hold of good people is 
always an essential part of running a 
successful operation, be it a yacht, a 
business or a sports team. For many 
years, we have been blessed with a 
string of long-standing members 
who have successfully built The Yacht 
Report into what it is today. Over the 
past two years, with the market going 
through seismic shifts, there has 
been a wave of blood transfusions, 
with people leaving to embark on 
various new ventures. This, in turn 
has created a need for intelligent 
recruitment and sourcing of new 
blood. By the time you read this, 
there will have been significant 
transfusions of people at the top of 
our tree, and in all cases, the reason 
for surgery is vital. 

Three highly skilled and important 
parts of our corporate body have 
decided that the time has come to 



be extracted and replaced with new 
organs. We believe that these new 
additions will bring renewed energy 
and life to the dynamic organic 
structure of the magazine you're 
reading: 

Nicola Tyler, Group Sales Manager, 

the intelligent 
and charming 
heart of our 
commercial 
team, has been 
'poached' or 
'headhunted', 
however you 
read it, by a 
brand new media 
company that intends to bring to the 
market yet more media ideas for the 
luxury sector including yachts. Look 
out for her on the show circuit this 
year. We are all eager to see what she 
brings to the table, and we wish her 
every success in her new and exciting 
venture. 

Anna Slater, Marketing Manager, was 

another vital organ in the growth 
and expansion of our organisation, 
and for over 
nine years she 
flourished 
here and built 
a marketing 
strategy 
that has 
positioned 
our brand 
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at the top of our game. Her next 
venture is to seek even more grey 
matter and knowledge in the world of 
marketing, but within a much larger 
organisation, with a key objective to 
increase her own brand position. She 
is leaving yachting and will be sadly 
missed by so many fans, including 
myself. 

Rachel Redhead, Managing Editor, 

has been the 
brains behind 
the operation, 
again a long- 
standing body 
part that has 
directed and 
driven the 
consistent 
content of the pages 
in The Yacht Report for over nine years, 
but her human needs have taken 
her to new ventures. She is leaving 
for Las Vegas to follow her heart and 
get married, and then start a new 
career in life and living, rather than 
organising, editing and managing the 
words and pictures that have made 
The Yacht Report what it is today. She 
has been vital in the organisation of 
our editorial staff, and the controlling 
and tethering of our maverick editor, 
Tork Buckley. She has been a star in 
the media war we fight and will leave 
an open wound that will take time 
to heal, but we wish her the best that 
life can deliver in her quest for love 
and happiness in another marital 
universe, far, far away. 

Now, as is always the case, when 
this type of blood transfusion takes 
place in any organisation, the new 
blood needs time to flow and pump 
through the arteries and veins of our 
business and during the next few 
months new faces will appear and 
start to add their knowledge and 
expertise to this rebuilt and restored 
corporate body. 

I myself have recognised the need for 
change, and having spent nearly a 
month on vacation this summer with 
my wife and family, I have decided 
that we all need to take time out 



to reboot our mental systems and 
inject new energy into our physical 
batteries. We are heading into the 
next phase of our industry, and it 
should be a very interesting time. 
I feel confident that although we 
will miss these vital organs, we have 
replaced each and every one of them 
with a transplanted equivalent, each 
with a few upgrades. 

The new blood infusion and health 
checks that have happened over 
the past few months will create a 
healthier and more dynamic business 
to create an even better product 



We all need to take time out to reboot 
our mental systems and inject new 
energy into our physical batteries. 

for you our readers, and by the end 
of 2010 I am sure you will see the 
changes in action. If you haven't 
found the time to go through 
similar corrective surgery or physical 
enhancements then I would highly 
recommend some corporate Viagra 
to beat off the stiff competition that 
is likely to emerge during the next 
wave of market growth. You never 
know, you might enjoy the pleasure 
of change rather than the pain of 
expansion, required when things get 
better again. Good luck and here's to 
health and happiness for everyone. 
MHR 

To comment on this article, email 
issue 1 18@synfo.com with subject: 
Gearing up for 201 1 
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